Jucnuniina

YnpapiiHHs NPoeKTaMH B y0aiuHii cdepi

PiBens BO Hpyruii (Maricrepchkuid)

Kypc 2 (BecHsHmii cemectp), 3 (OciHHII cemecTp)

Oobcsar 4 xpenuta €KTC

MoBa BUKJIQJaHHS YkpaiHcbka

Kadenpa Teopii Ta MpaKTHKH yIpaBIiHHSI

Bukiagau IBanunbka Onbra MuxaiiniBHa, J.IepK.ymp., mpodecop, B.o. 3aB kapeapu TITY

Bumoru 10 noyarky
BUBYEHHS

3aranpHi 3HAHHS 3 HOPMAaTUBHUX TUCHHILTIH «I1yOmiuae ynpaBmiaaS T2
aZMiHICTPYBaHHS», « AHAJI3 MOJITUKHU Ta POPCAUT B MyOJiYHOMY YIpaBIiHHI» Ta
«CrpareriuHe ynpaBIiHHs Ta pU3UK-MEHEKMEHT.

o 6yne BuBYaTHCS

Merta Ta 3aBJaHHs AUCLUIUIIHYU MOJSTalTh Y 3aCBOEHHI CTYACHTaMU
HEOOXIJTHMX 3HaHb, BMIHb 1 HABHUKIB MIOAO0 MPOEKTHOTO MEHEIHKMEHTY Ta
dhopMyBaHHS KOMaHIU JJIs peai3alii mpoeKTa.

BuBYeHHS HaBYAJIBHOTO MOIYJSl CIPHSATAME IIiJIBUIICHHIO DPiBHA
3arajibHOi Ta CIELIaJbHOI MIJTOTOBKM 3 INPOEKTHOTO MEHEKMEHTY Ta
dopMyBaHHS TIPOEKTHOI KOMaHIHW; (popMyBaHHIO y 3100yBadiB BHIIOT
OCBITH HAaBHYOK HAyKOBO-aHAJIITUYHOTO OIPallbOBYBAaHHSA MpoOieM 3
MO3HIIIN Aep)KaBHUX IHTEPECIB Ta iHTEpECiB KOMIaHi.

VY X0/l BUBYEHHS IUCLUIUIIHU CTYI€HTH 3HAHOMIISITBCS 3 TEOPETUKO-
METOAOJIOTIYHIUMH 3aCa/laMd  YIPAaBJIiHHS MPOSKTaMH; 30BHIIIHIMU Ta
BHYTPIIIHIMU OpraHizaliiHUMU CTPYKTYpaMM; Cy4YaCHUMH METOJaMU Ta
METOOJIOTISIMU YIIPABIIiHHS MPOCKTAMH.

3100yBavi BUIOT OCBITM HaOyBarOTh HAaBHKIB 1 BMiHb II0JI0
OOrpYHTYBaHHS JIOLIJIBHOCTI MPOEKTY Ta BCTAaHOBJEHHS KpUTEPIiB ioro
e(EeKTUBHOCTI; IUIAHyBaHHA HPOEKTY, HOro CTPOKIB Ta TEPMIiHiB;
YIOPaBIiHHS PECYPCHUM 1 KaJIpOBUM 3a0€3M€UEHHSAM IPOEKTY, SIKICTIO HOTo
BUKOHAHHS Ta MPOEKTHUMHU PU3UKAMHU.

HaBuanpHa pucuuiuiiHa Mae MDKIUCHMIUTIHADHUNA XapakTep Ta
IHTErpy€ 3HaHHS 3 IHIIMX OCBITHIX 1 HAayKOBMX Trajily3ei: IyOJIiYHOro
YVOpPaBIiHHA Ta aAMIHICTpYBaHHS, MEHEIKMEHTY, IOPUAMYHUX TOLIO.
OTpuMmaHi NMpakTUYHI HABUYKMU Ta 3aCBOEHI TEOPETHYHI 3HAHHS MiJ 4Yac
BUBYCHHS HAaBYAbHOI JUCIMIUIIHM MOXXHAa BHKOPDHCTOBYBaTH B
NOJAJIBIIOMY JUIsl ITIITOTOBKH Ta 3aXUCTY KBaiiKaliiiHoi poOoTH.

Yomy ue
nikaBo/Tpeda
BHBYATH

CbOrojiHi TMPOEKTHUH MEHEDKMEHT € HEBiJ’€MHOI0 YacCTHHOIO YIPaBIiHCHKOI
IisutbHOCTI B OyIb-sKiii cdepi Ta rany3si. 3HaHHS, BMiHHS Ta HABUKHU 3 YIIPaBIIiHHA
MPOEKTaMH JIO3BOJISITH BU3HAYATH 3aBAAHHS, K1 CIiJl BAKOHATH B CTUCIII CTPOKH 3
oOMexxeHNM OJDKeTOM Ta 3a0e3NednTH 3aJJ0BOJICHHS TOTped 3aMOBHHUKA
NUISIXOM CTBOPEHHS OPUTIHAILHOTO IMPOJYKTY Ta/abo OTpUMaHHS iHHOBAI[IHHUX
pe3yJbTaTiB. YIpaBiIiHHS NPOEKTaMH B My OuIivuHil cdepi cuHTe3ye Oarax 3HaHb 3
MyOJIIYHOTO YHpaBIiHHS Ta aJMIHICTPYBaHHS, MPUBOIUTH iX Yy YITKYy CHCTEMY,
SKY JTOCHUTB JIETKO 3aCTOCOBYBATH Ha MPAKTHLI.

Yomy mMo:kHA
HABYHTHCS
(pe3yabTaTu
HaBYaHHS)

BuBueHHs HaBYAIbHOT IUCIUILIIHU CIPUATUME MT1ABUILEHHIO PiBHS
3arajibHOI Ta cIieliajabHOI MiArOTOBKU MaiOyTHIX (axiBLiB y chepi
nyOIIYHOrO YIpaBIiHHS Ta aIMIHICTPYBAaHHS 3 YIIPaBIIiHHS MPOEKTaMH Ta
dbopMyBaHHS KOMaHIU JJIA iX peatizartii.

[Tin vac BHUBUYEHHS HABYAJIBHOI JMCHHUIUIIHM 3400yBaui BHIOi OCBITH
HaOyBaIOTh:

- 3/aTHICTh BUUTHCS Ta OBOJIOJIBATH CyYaCHUMHU 3HAHHIMH 3 IPOEKTHOTO
MEHELKMEHTY;




- 3JaTHICTH 10 (POPMYITIOBAaHHS METH Ta 3aBIaHb MPOEKTY;

- 3JIaTHICTH MPAIOBATH B KOMaH]Ii Ta PO3MOAUIATA KOMaH IHI POJIi;

- 3JaTHICTbH IJIAHYBATH Ta YIPABJISTHA YacOM IIPU peai3allii MPOeKTIB;

- BMIHHS BUSIBJIATH, CTaBUTH Ta BHPINIYBaTH 3aBIAHHSI, SIKi BEAYTh JIO
CBOEUYACHOT pealtizallii MpO€EKTY 31 BCTAHOBJICHUM OFOKETOM;

- 3JIaTHICTh JO TOIIYKY, OOpOOJICHHS Ta aHamizy iHdopmarli 3 pi3HHX
JOKEepeN, M0 CHpUs€e aaeKBaTHIM OIIHI[I PECYpPCHOTO, OpraHi3aliiHoro,
iH(popMaIiifHOTO, OpraHi3amifHOro Ta 1H. BUIIB 3a0€3MeUeHHs peami3alii
MIPOEKTIB;

- 3JIaTHICTh CHUIKYBaTUCS 3 €KCIIEpTaMHU 3 1HIIMX Tay3edl 3HaHb/BUIB
JiSUTBHOCTI MI0/I0 pO3pOOICHHS IPOEKTHOTO MPOAYKTY;

- 37JaTHICTH 3a0e3euyBaTH HAJIC)KHHUN PiBEHb TNIAHYBaHHS IPOEKTY;

- 3JaTHICTh BUKOPHUCTOBYBAaTH B IPOLECI MiJrOTOBKU 1 BIPOBAIKEHHS
Jiep )KaBHOYIIpaBIiHChKUX pimeHnb cydacHi IKT, y Tomy uucni crenianbHi
porpaMHi IPOAYKTH U PO3B’s3aHHs 3a1a4 (30kpema MS Project);

- 3JIaTHICTh BHUKOPHCTOBYBAaTH Cy4YacH1 1H(pOpMAIiiHI pecypcH Ta
MIPOEKTHI TEXHOJIOT,

- 3JATHICThP TOTYBaTH IPOEKTH Ta iX BIPOBAKYBATH B CHUCTEMI
myOJIIYHOTO YIPABIIIHHS Ta aIMiHICTPYBaHHS;

- 3JaTHICTH OO0 JOCTIAHUIBKOI Ta TOUIYKOBOi disimbHOCTI B cdepi
POEKTHOTO MEHEDKMEHTY.

Sk MoskHa
KOPHUCTYBaTHCS
HA0yTUMHU 3HAHHAMM
i yMiHHSIMH
(KOMIEeTEeHTHOCTI)

Ilicms  3acBOeHHsS  AWCOMIUIIHA  3100yBadi  BHIIOI  OCBITH  3MOXYTh
BUKOPUCTOBYBAaTH 3HaHHs], YMIiHHS 1 HaBHYKH Ui BHUPIMICHHS MpoQeciiHux
3aB/IaHb JOCHUTh IIUPOKOTO CIEKTPY CKIAAHOCTI, OUTBII YiTKO BH3HAYATH i,
pecypcH, OI0KET, CKIaa KOMaHIH MPOEKTY, PU3UKH 3a TIPOEKTOM Ta iHII YMOBH
Horo ycmimHoi peaizarii.

[lepenbaueHO PO3BUTOK TAaKUX KOMHEMEHMHOCHIEll. KOMIICTSHINI B Teopii Ta
MPAKTHIll TPOEKTHOTO MEHEKMEHTY, HaBHUKH ineHTH]ikamii Ta Qopmarnizamii
3allUTiB 3aMOBHMKA,  HAaBUKM e(eKkTWBHOI poOOTM B KOMaHIi, B TPy,
IHAMBIyanbHO, YMiHHS BHUKOPHCTOBYBAaTH HOPMATHBHO-IIPABOBY, COIiajbHO-
E€KOHOMIYHY 1H(QOpPMAIIiI0 3 METOI THYYKOT0 KepyBaHHSI BUKOHAHHS MIPOEKTY .

Indopmauniiine
3a0e3nmeYeHHs

PoGoua nporpama HaByaneHOI AucUMILIiHK (cunadyc), PCO, npe3eHTanii.

®DopmMa NPOBEACHHA
3aHATH

Jlexii, mpakTU4HI 3aHATTSI.

CemecTpoBuii
KOHTPOJIb

3aiik




