gu HauioHanbHMI TEXHIYHWUI YHIBEpCUTET YKpaiHK
«KUTBCbKUA NONITEXHIYHUA IHCTUTYT
ag imeHi ITOPA CIKOPCBKOIO»

YMPABJIIHHA MEPCOHAJIOM TA TAUM-MEHE)XMEHT

YIPaBJIiHHA

Po6oya nporpamMa HaBYasbHOI Aucumnaiim (Cunabyc)

PiBeHb BULLLOT OCBiTU
Fanysb 3HaHb
CneujianbHicTb

OcCBiTHSA nporpama
Cratyc gucumnniiim
®dopMa HaBYaHHA

Pik niaroroBku, cemectp
O6car aucuunaiHm

CeMecTpoBUiA KOHTPOJIb/
KOHTPOJIbHI 3aX0au

Po3knag 3aHATb
MoBa BUKnagaHHA
IHdopmaLis npo
KepiBHMKa Kypcy /
BUKNA[aviB

Po3MilueHHs Kypcy

PeKBi3UTK HaBYaNbHOT ANCLMUMNTIHU

MepLuuli (6akanaspcbKutli)

28 [My6ai4yHe ynpasaiHHA ma agMiHicmpyBaHHSA
281 lNy6aiyHe ynpasaiHHA ma agmMiHicmpyBaHHS
AAMiHiCmpamuBHUU MeHeaXKMeHm

Bubipkosa

30d04Ha

4 Kypc, BeCHsIHUU cemecmp

4 kpegumu EKTC / 120 roauH,
JNeKuii 6 roA., Npakmuy4Hi 3aHaImms 2 roa., camocmitiHa poboma 112 rog,.

3anik / MogyibHa KOHMPOJIbHA poboma

https://schedule.kpi.ua/

YKpaiHcbka

JNekTop: Bukaaaay PybaH HOpiti FOpitioBud, e-mail: ruban.yurii@Ill.kpi.ua
MpakTnyHi / CeMiHapcbKi: Bukaaaay PybaH HOpiti KOpitioBud, e-mail:
ruban.yurii@Ill.kpi.ua

MocunaHHs Ha AucmarLitHUl pecypc HaAAeMbCs HA NepLIoOMy 3aHsImmi

Kadenapa Teopii Ta npakTuku

Mporpama HaB4Ya/IbHOI AUCLLUNIIHU

1. Onuc HaBYaJIbHOI AUCUMIIIHWN, T MeTa, NpeAMeT BUBYEHHSA Ta pe3yibTaTu HaBYaHHSA

OCHOBHOIO METOK HaB4YamnbHOI OUCUMMNIIHN  «YNpaBriHHA MepcoHanoMm Ta TauMm-
MEHEeKMEHT» € (POpPMyBaHHS Yy CTYOEHTIB 3HaHb MNPO 3aKOHOMIPHOCTI  ynpaBniHHS,
YHKLIOHYBaHHS Ta PO3BUTKY CUCTEMM YMNpaBriHHA NepcoHasioM opraHisauii Ta eqekTUBHOro
TauM-MEHEPKMEHTY.

MpeaomeToM HaB4YasrnbHOI UCUMMNIHN € BNPOBAMKEHHA IHHOBALIMHMX TEXHOMOrA B ranyai
ynpaerniHHSA NepcoHanoM Ta TanM-MeHeIKMEHTY, BUpILEHHA Npobnem y cucTtemi ynpasniHHSA
nepcoHanioMm opraHisadii, NiArotoBka Ta BNPOBAKEHHS YMpPaBfiHCbKUX pilleHb B CUCTEMI
3abesneyeHHs  edeKTMBHOro  OYHKUIOHYBaHHS  MepcoHany  opradisauii, edeKTUBHOI
Mi>KOCOBUCTICHOI B3aemogii, po3pobka TaKTUYHMX Ta OnepaTUBHUX NNaHIiB ynpasiHHA
nepcoHanom opraHisadil.

3rigHO 3 NporpamMoro HaBYanbHOT AUcUUNIIiHM Y 3000yBadiB BMLLOI OCBITM MOCUITIOIOTHCA Ta
PO3BMBalOTLCA HACTYMHI eNleMeHTN KOMMETEHTHOCTEN Ta pe3ynNbTaTiB HABYaHHSA, cepes SKNX,

3ararnbHi KOMMEeTEeHTHOCTI:

—3[4aTHICTb NflaHyBaTW Ta ynpasisaTV Yacowm;
— HaBUYKN Mi>KOCOBUCTICHOT B3aeMoit;

¢raxoBi KOMNETEHTHOCTI:

— 3QaTHICTb 3abe3neyyBaT HaNeXxXHWM piBeHb BUPOBIEHHS Ta BUKOPUCTAHHSA YNPaBniHCbKMX
NPOAYKTIB, NOCNYT Y/ NPOLECIB;

— 34aTHICTb  3fiNcHIoBaTM  iHOpMaUinHO-aHaniTuyHe 3abesnedeHHss  ynpaBriHCbKUX
NpoueciB i3 BUKOPUCTAHHSM CydacHMX iHpopMaLinHUX pecypciB Ta TEXHOMOTIN;
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— 30aTHICTb po3pobATM TaKTUYHI Ta onepaTUBHI NaHn ynpaBniHCbKOI 4isNbHOCTI;
— 3[aTHICTb OpraHi3oByBaTu e(PEKTMBHY YNPaBniHCbKY AiANbHICTb | 3abe3nevyBaTi CynpoBia
NpoeCinHOT AiArbHOCTI KepiBHMKa opraHisadii;
pesynbTaT¥ HaBYaHHS:
—  PO3yMITU Ta BUKOPUCTOBYBATU TEXHOMOriI BUPOBMEHHS, NPURHATTA Ta peanisadil
ynpaBniHCbKMX pilleHb.

2. MNpepeKBi3uTN Ta NOCTPEKBI3UTU AUCLUMAIHM (MicLie B CTPYKTYPHO-/IOTi4YHINA cXeMi
HaBYaHHA 3a BiANOBiAHOIO OCBITHLOIO NPOrpamoto)

HaB4yanbHa gucumnsiHa Mae MiKOUCUMMNIHAPHUM XapakTep Ta iHTerpye 3HaHHA 3 iHLWKnX
OCBITHIX i HAayKOBMX ranysen. 3a CTPYKTYpPHO-JIOMNYHOK CXEMOK Nporpamm niaroToBku daxiBus
JaHa HaByanbHa gucuunniHa TICHO noB’si3aHa 3 TakMmu  gucuuniiHamu  ak:  «OcHoBM
MeHeXKMEHTY Ta Teopil opraHisadii», «OpraHizauis Ta ynpasniHHA QiSNbHICTIO agMiHiICTpaTUBHUX
opraHiB» TOLLO.

OTpurMaHi NpaKkTUYHI HABUYKM Ta 3aCBOEHI TEOPETUYHI 3HAHHSA NiJ Yac BUBYEHHSA HABYanNbHOI
ANCLMNNIHM MOXHA BUKOPUCTOBYBATU B NodasibLUOMY Nif Yac NPOXOAXKEHHS MPaKTUKU.

3. 3MicT HaBYaNbHOI AUCLUUNAIHN

TeopeTnyHi OCHOBM ynpassiiHHA NepcoHanom

PecypcHe 3abe3neveHHs ynpasiHHSA NepCoHanom

CTtparTeris Ta noniTuka ynpasniHHs NepcoHanom opraHisadii

TexHonoril ynpasniHHA nepcoHanom

CouianbHO-NCMXONOriYHI aCNeKTM ynpasniHHA NepCOHaIoM

MoTuBauis Ta CTUMYNIOBaHHSA NepcoHany

TanM-MeHeIKMEHT sik OCHOBa e(peKTMBHOIo PO3BUTKY NEepCcoHarny Ta opraHisauii
LlinenoknagaHHA Ta MOro porsb B CUCTEMi e(PeKTUBHOrO yrnpassliHHA YacoM rnepcoHany
[HCTPYMEHTM i METOAM NMNaHyBaHHSA Ta po3Moainy Yyacy

WO NN

4. HaB4yanbHi MaTepianu Ta pecypcu

[na ycnilwHOro BUBYEHHA ANCUUNMIHM OCTaTHBO ONpaLboBYyBaTW HaBYanbHUN MaTepian, AK1Mn
BUKNAAaeTbCsA Ha Nekuiax Ta ceMiHapax, a TakoX 03HanoMUTUCH 3:

ba3zosa miTeparypa:

1. YnpaBniHHA nepcoHarnom : nigpyyHuk / 3a 3ar. pea. O. M. Wy6anoro. Jlyusk : IBB Jlyubkoro
HTY, 2018. 404 c. URL: http://surl.li/iphjq (aaTa 3BepHeHHSA 12.06.2025).

2. Kosanbuyk K. K., KoseHkoB [. €., ®pimaH |. M., ®pimaH €. M. YnpaBniHHA nNepcoHanom :
HaBYanbHWA MOCIOHMK ONA CTyAeHTIB cneuianbHocTi 073 - MeHemKMeHT / HauioHanbHa
MeTanyprinHa akagemis Ykpaiiu. [Hinpo : AkueHT 1M1, 2019. 302 c.

3. Kpmeopyu4ko C. PekpyTuHr nepcoHany. Big asis Ao npodecinHocTi : MoHorpadis. Knis : [Ho3ic,
2023.692 c.

4. YnpaBniHHs NepcoHanomM B yMoBax AeleHTpanisauii / 3a 3ar. pea. B. M. Onywka. Kuis : Paga
€sponun, 2018. 502 c.

5. Ckibiybka J1. |. TanM-MeHeKMEHT : HaBYanbHWUIA NOCIOGHUK ANS CTYAEHTIB BULLIMX HABYaNbHUX
3aknagis / MiHicTtepcTBO OCBITU | Haykm YkpaiHu. Kuis : KoHgop, 2021. 525 c.

JlomatkoBa JiTepaTtypa:
1. Kysbmin O. €., MenbHuk O. ., Bogapeupbka O. M., XXexyxa B. V. MoTuByBaHHs nepcoHany

NiANPUEMCTB: IHHOBALiMHI TEXHONOTIT Ta PEIHXMHIPUHIOBI NiAXoau : MoHorpadis / HauioHanbHMi
yHiBepcuTteT "JlbBiBCbKa noniTexHika". J1bsiB : Manuubka BugasHnya Cninka, 2020. 215 c.
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2. Oskis O. I1., OctpoBepxoB B. M. YnpaBniHHA nepcoHanom : HaB4anbHO-MEeTOANYHUI
NOCIGHUK / TepHONINbCbKUI HaLiOHaNbHUIN EKOHOMIYHUI YHiIBepcuTeT. TepHoninb : THEY, 2018.
285c.

3. Xapxupagesa C. K., PaunHcbknin A. T1.,, Bacunbesa O. I, JlapiHa H. B. YnpasniHHs
nepcoHanom y nybnivHin cnyxoi : HaB4anbHWU NOCIBHUK AN 3406yBavis Apyroro
(MaricTepcbKkoro) piBHS BMLLOI OCBITK 3a cneujianbHicTio 281 "lMybniyHe ynpaeniHHSA Ta
agMiHicTpyBaHHSA" / HauioHanbHa akagemis gep>xaBHoro ynpasniHHs npu MNpesnaeHTosi
Ykpainn. Mukonais : Bugaseub €menbsaHoBa T.B., 2020. 203 c.

4. banaHoBcbka T. 1., MnxannideHko M. B., TposH A. B. YnpaBniHHs nepcoHanom : HaB4anbHui
nocibHUK onga 3gobyBadiB BMLLOI OCBITK crieuianbHocTi 281 MNy6nivyHe ynpasniHHA Ta
agmiHictpyBaHHs. Knis : @Ol AmumHeskmin O.B., 2022. 371 ¢. URL:
http://dglib.nubip.edu.ua/handle/123456789/9475 (AaTa 3BepHeHHs1 12.06.2025).

5. banaHosckka T. |, Muxannivenko M. B., TposiH A. B. CyyacHi TexHosnorii ynpaBniHHA
nepcoHanom: HaB4anbHu NocioHUK. Knis : PO AmumHeskmnn O.B., 2020. 466 c.

6. )KykoBcbka A. KO. Cy4acHi MeToamn Ta TEXHONOTITi TalM-MEHEIKMEHNTY. BicHUK XapKieCcbKk020
HaujioHarnbHo20 yHisepcumemy imeHi B. H. KapasiHa. Cepisi : EkoHomiyHa. 2021. Bun. 101. C. 79-
93. URL: http://nbuv.gov.ua/UJRN/VKhE 2021 101 10 (gata 3BepHeHHs1 12.06.2025).

7.Mavesa H. O. MeHepXMeHT nepcoHany : HaeY. Nocib. YMaHsb : Bisasi, 2018. 267 ¢. URL:
https://dspace.udpu.edu.ua/handle/123456789/13480 (oaTa 3BepHEHHA 12.06.2025).

8. lWaupbka 3. A. AKTyanbHi nigxoam oo ynpasniHHSA NepCcoHanom nignpueMcTea B yMOBax
BOEHHOr0 CTaHy. @opMmysaHHs1 pUHKOBUX 8I0HOCUH 8 YkpaiHi. 2022. N° 10. C. 100-105. URL:
http://nbuv.gov.ua/UJRN/frvu 2022 10 16 (gata 3BepHeHHs 12.06.2025).

9. WkpoboT M. B. CyyacHi TexHosnoril ynpaBniHHs nepcoHanom. HaB4yanbHWn NOCIBHKK.
EnektpoHHe mepexHe HaB4vanbHe BuaaHHs / KIlim. Iropst Cikopcebkoro. Kuis, 2022. 194 c¢. URL:
https://ela.kpi.ua/server/api/core/bitstreams/87324de2-07d3-4742-a715-
454fc28117ad/content (AaTa 3BepHEHHA 12.06.2025).

10. MaBpuw O. A, foeraHb J1. €., Kpengnu I. M., CemenuyeHko H. B. TexHonorii ynpaBniHHA
nepcoHanom : MmoHorpadis. Kuis : KIl im. Irops Cikopcbkoro, 2017. 528 ¢. URL:
https://ela.kpi.ua/items/f0834274-43e8-4a05-bd75-4a70c1ef0891 (pnata 3BepHeEHHS 12.06.2025).

1. https://prometheus.org.ua/prometheus-plus/hr-career/

2. http://www.nbuv.gov.ua — HauioHanbHa 6ibnioteka Ykpainu imeHi B.l. BepHagcbkoro.
3. https://prometheus.org.ua/. Hankpawyi oHnanH-Kypcu YkpaiHu 1a cBiTy.

HaB4YanbHUI KOHTEHT

5. MeToauKa onaHyBaHHA HaBYaJbHOI AUCUMNAIHU (OCBITHBOrO KOMMOHEHTA)

Mig 4ac HaBYaHHA Ta AnNa B3aemopfil 3i CTygeHTaMn BUKOPUCTOBYIKOTLCA CydacHi
iHbOpMaLiMHO-KOMYHIKaLiNHI Ta MepexeBi TEXHONOrIiI ANs BUPILLEHHA HaBYalnbHUX 3aBAaHb, a
TakoXx obnagHaHHsA (MPOEKTOP Ta ENEKTPOHHI Npe3eHTauil ANs NEKUINHNX Ta NPaKTUYHNX 3aHATb).
MeToaum HaBYaHHSA: METOAN AeMOHCTpaUii nepen cTyaeHTaMuy 3paskiB MOLLYKOBOI AisiNbHOCTI;
nokas cnangis, npeseHTadin, HaB4yanbHUX PiNbMIB; poboTa 3 HaBYasbHOK NiTepaTypolo,
TEKCTOM; MOSICHEHHS; MeTo, NPOBIEMHUX CUTYyaLin Ta iH.

5.1. NlekuinHi 3aHATTA (Temu 1, 4, 9), CPC (tTemn 2, 3, 5-8)

HasBa Temu 3aHATTS Ta Nepenik OCHOBHUX NUTaHb

Tema 1: TeopeTU4YHi OCHOBM yrnpaBriHHA NepPCOoHanom.
OcHoBHi nuTaHHsA: 1.1. [lepcoHan gk 06’eKT ynpaBniHHS.
1.2. CyTb, (pyHKUiT Ta MeTOaM YNpaBriiHHA NepCOHanom.
1.3. Cuctema ynpasniHHsi nepcoHaniom Ha nianpuemMcTBi.
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Tema 2: PecypcHe 3abe3neyeHHs ynpaBniHHA NepcoHanom.

OcHOBHI nuTaHHA: 2.1. Cuctema HOpMaTMBHO-NPaBOBOro 3abe3neyeHHs ynpasriHHA
rnepcoHarnom.

2.2. HaykoBo-MeToanYHe 3abe3neyeHHss MEHEO)KMEHTY nepcoHarny.

2.3. IHbopmauinHa 6a3a ynpasniHHS nepcoHanom.

2.4. KagpoBe 3abe3neyeHHs cCUcTeMm ynpasniHHs NepCcoHarnom.

2.5. MaTtepianbHO-TEeXHiYHe 3abe3nevyeHHs1 MEHEAKMEHTY NepcoHany.

Tema 3: Ctpareris Ta noniTMka ynpasniHHA NepcoOHanoM opraHisaduii.

OcHoBHI nuTaHHA: 3.1. 3MICT Ta 3aBfaHHs cTpaTeril ynpaBniHHS NepcoHanom opraHisadil.
3.2. CyTHiCTb, BUAM Ta 0COBAMBOCTI (hOpMyBaHHS | peani3auii NoniTMKN ynpaBniHHA
nepcoHanom opraHisadii.

3.3. MNpuHumMnu Ta HanpsaMn opMyBaHHS | peanisauii cTpaTteril Ta NoNITUKX yrnpaBniHHA
nepcoHanom opraxisadii.

Tema 4: TexHonoril ynpaBsiHHA NepcoHanom.

OCHOBHI NUTaHHA: 4.1. [1OHATTA Ta BUAM TEXHOMOTIN yNpasiiHHA NepCOHanom.

4.2. [NepcoHan-TexHonorii ynpasniHHA NnepcoHanioMm: BUau t1a cpepu 3aCTOCyBaHHS.

4.3. Performance Management SiK TE€XHOSMOriS NiABULLEHHS pPe3ynbTaTUBHOCTI AiSNbHOCTI
nepcoHany.

4.4. TexHonoris Assessment Center Ta I 3aCTOCYBaHHSA B OLiHLi 4iANbHOCTI NpaLiBHUKIB.

4.5. TexHonoris oUiHIOBaHHA QianbHOCTI NpauiBHUKIB 3a MeTogoM Hay Group.

4.6. TexHonorii ynpasriHHA NepcoHariom opraHisauil B yMmoBax Kpu3w.

Tema 5. CouianbHO-NCUXONOriYHi acneKkTy ynpasiHHA NepcoHanom.

OcHoOBHI nuTaHHA: 5.1. Ponb kepiBHUKa B opraHisauii. OCOBUCTICHI XxapaKTepuUCTUKM
KepiBHMKa, BAMOIM A0 HbOro 5K Ao nigepa. 5.2. NcuxonorivyHi ocobnmnBoCTi CTUNIB KepiBHMLTBA.
5.3. MoTuBaujiiHa cchepa ocobUCTOCTI KepiBHUKA.

5.4. YnpaBniHCbKi posi KepiBHUKA.

5.5. Tvnu i NpnYmMHM KOHMIKTIB. YNpaBiHHA KOHQIIKTHO CUTYyaUi€elo.

5.6. CoujianbHO-NCUXONOriYHUN KrimaT y TPYAOBOMY KONEKTUBI.

Tema 6: MoTuBaLUifA Ta CTUMYSIIOBaHHS NepcoHany.

OcHOBHI NUTaHHA: 6.1. Teopil MOTMBALN Ta KOHLENTYanbHi NigXoam 4o X BUKOPUCTAHHSA Y
Pi3HNX EKOHOMIYHNX CUCTEMAX.

6.2. PyHKOBI Nigxoam CTUMYNIOBaHHS npadi nepcoHarny.

6.3. 3apybixxHUIM JoCBig (hOpMYyBaHHS Ta BUKOPUCTAHHSA Cy4aCHUX Teopin MoTuaalii.

6.4. Onnarta npaui sk gopma maTepianbHOro CTUMYNOBAHHS NepcoHany.

6.5. CyyacHi MOTUBaUiiHIi MEXaHI3MM 3a0X04YEHHS NepcoHany Ao eheKkTMBHOI Npaui.

6.6. MeTOM OLiHKM pe3ynbTaTUBHOCTI Bi BNPOBaAXKEHHS MOTUBALIMHUX MEXaHi3MiB.

Tema 7: YnpaBniHHA po604nM 4YacoM npauiBHUKIB.

OcHoOBHI nuTaHHA: 7.1. Pobo4nin 4ac gk yHiBepcanbHa Mipa KiflbKOCTi npaLi Ta horo
3aKoHoAaBye peryntoBaHHs. 7.2. [paBuna BHyTPILLHbOro TPYAOBOro po3nopsiaky sk 3acio
peryntoBaHHsA poboyoro vacy. Pexxum npaui i BignovnHKy.

7.3. MeToam aHanisy e(pekTMBHOCTI BUKOPUCTaAHHA pobo4oro vacy.

7.4. ®akTop Yacy B ynpasfiHHi NignpuemMcTBOM.

Tema 8: LlinenoknaaaHHA Ta MOro ponb B cucteMi epeKTUBHOrO yrpaBriHHA Yacom
nepcoHany.
OcHOBHI nuTaHHA: 8.1. BUsHayeHHs NOHATbL «MeTax i «LinenoknagaHHs».

8.2. Knacudikauis uinen. Cucrema uinen: 4OBro —, cepeaHbOCTPOKOBI, MOTOYHI.
8.3. OCHOBHI acnekTu uinenoknagaHHa Ta oOpMyntoBaHHSA Linen.
8.4. «[lepeBo uinen», «xSMART» TEXHOMOriS NOCTAHOBKW Ljinen.

Tema 9: TanM-MeHeXXMEHT: iHCTPYMEHTU | MeToAn NnaHyBaHHSA Ta po3noAiny 4vacy.




OcHOBHi NUTaHHA: 9.1. OCHOBHI NOHATTA TANM-MEHEIKMEHTY.
9.2. MNpnHUMNM Ta MeToaM TauM-MEHELKMEHTY.

9.3. [HCTpyMEHTN TaM MEHEKMEHTY.

9.4. MornuHavi Yacy, npokpacTuHauisi.

5.2. CemiHapcbKi (NPaKTU4Hi) 3aHATTA

OCHOBHI 3aBAaHHS LUKINY cCeMiHapCbKMUX (MPaKTUYHUX) 3aHATb:

OcHoBHa MeTa ceMiHapiB - MOrnMbuUTM TEOPETUYHI 3HaHHSA, OTPMMaHi Ha NeKuisx 3 Kypcy
"YnpaBniHHA NepcoHanoM i TaM-MeHeMKMEHT", Ta 3akpinuTh iX Ha npuknagax pearbHUX
cuUTyauin i NpakTUYHUX 3aBaaHb. [1ig Yyac cemiHapiB CTY4EHTU MaloTb MOXINUBICTb BAOCKOHANUTU
CBOI 3HaHH4, aHani3y4m KOHKpeTHi HR-cuTyauil Ta BUpPILWYOYN NPaKTUYHI 3aBOaHHS, SKi MOXYTb
BMHUKHYTK B peanbHOMy OGi3Hec-cepenosuui. Lle [o3Bonse iM He TinbKy 3akpinuTh OoTpuMaHy
TeopeTnyHy 6asy, a W HaBYMTUCHA 3aCTOCOBYBaTU Ui 3HAHHA Ha npaktuui. MNpuknagun, wo
pO3rna4aTbCA Nig Yac ceMiHapiB, MOXYTb BKIIHOYATM CUTYaUii, NOB'si3aHi 3 NOLLYKOM Ta Bigbopom
nepcoHany, nNnaHyBaHHAM Kap'epu, ynpasniHHAM KOHQMIKTaMK, OLHKOK pesynbTaTiB AisnbHOCTI,
BMPOBaAXXEHHAM CUCTEMW MOTMBALi, aganTauieto HOBMX cniBpoOiTHUKIB Ta 6araTo iHworo. Lli
npuKnagu 4o3BOSIAKTb CTyAeHTaM akTUBHO B3aEMOAIATH, OOMiHIOBATUCA AyMKaMun Ta AOCBIAOM,
PO3BMBATU KPUTUYHE MUCIIEHHS Ta HAaBUYKN MPUNHATTS PillieHb Y peanbHUX XXUTTEBUX CUTYaLLiAX.
Kpim TOro, BOHM CTUMYIOOTb PO3BUTOK KOMYHIKATUBHUX HAaBWYOK, siKi HEOOXigHI Ans ycniwHoi
poboTn y chepi ynpaBniHHA NepCoOHaoM.

CemiHapcbke 3aHATTA N21

Tema 9. TaM-MeHeAKMEHT: IHCTPYMEHTHU | MeToAM NraHyBaHHS Ta po3noainy yacy.

Mema: O3HalOMUTU CTYAEHTIB 3 OCHOBHWUMMW [HCTPYMEHTaMW TauM-MEeHemKMEHTY, SKi
aornomararTb e(pekTUBHO NraHyBaTn Ta po3noginaTn 4ac. HaBunTn CTy4eHTIB BUKOPUCTOBYBATH
Ui iIHCTPYMEHTM AN AOCATHEHHSA pobo4mx Linen i niaBMLLEHHSI NPOAYKTUBHOCTI.

B pesynbTaTti cemiHapy crnyxadi O3HaWOMIISATbCHA 3 OCHOBHWMMW [HCTPYMEHTaMun TauMm-
MEeHeMKMEHTY ONA NfaHyBaHHS Ta po3noginy 4vacy. BoHu gisHaloTbes, K KOpuUCTyBaTUCS
KaneHZapHYMK NnaHyBanbHUKamMK, CMCKaMuy Cripas, a TakoX Pi3HUMM TEXHIKAMU NNaHyBaHHA Ta
pPO3CTaHOBKM NpiopuTeTiB. B pe3ynbTaTi CTyAeHTM 3MOXYTb ePeKTMBHO OpraHi3oByBaTu CBil Yac,
BM3Ha4aTu NPIOPUTETHICTb 3aBAaHb i AocaraTu GinbLoi NPOAYKTUBHOCTI y CBOI poboTi.

6. CamocrTiiiHa po6oTa 3006yBaya BULL,Oi OCBITH

[ns nornmbneHHs 3HaHb CTYAEHTIB 3 OCBITHbOI KOMMOHEHTW, OTPUMAaHHSA 40CBiAQY CaMOCTIMHOI
po60TK 3 HAYKOBOIO NiTEPaTypPOr NPOMNMOHYETLCA CaMOCTIHE OnpaLoBaHHA HAYKOBOI NliTepaTypu
3 NpobnemMHuX NUTaHb ynpassniHHA nepcoHanom. CTyaAeHT MatoTb OBONOAITM 3HAHHSAMWN OCHOBHMX
npobnem Ta BM3HA4YE€Hb CEMIHAPCbKMX TEM, BiflbHO BOSOAITM KaTeropiarbHMM anapatoM i3
ancumnniHn.

TakoX CTyOeHTUM MakTb CaMOCTIMHO PO3rNSHYTU 3aBOaHHA NPU3HA4YeHi Ond caMOCTINHOI
po6oTKn i Ha OCHOBI L€l iHdopMaLiT BiflbHO BiANOBIAATM Ha NpeACTaBMNeHi MUTaHHS.

HasBa Temu 3aHATTA Ta nepeniK OCHOBHUX NMNTaHb Ha CaMOCTiIZHy po60Ty

Tema 1: TeopeTU4Hi OCHOBU yrnpaBriHHA NepCoHarom.

OcHOBHI NUTaHHA: HopmaTuBHO-NpaBoBa 6a3a ynpasniHHs NnepcoHanoM B YkpaiHi. YnpaBniHHS
rnepcoHanom gk npeameT HaykoBux AocnigpkeHb. CyyacHi npobnemu ynpaeniHHA nepcoHanom
Ha BITYM3HSHMX nignpuemcTBax. MibkHapogHa npakTuka ynpassiiHHA NepcoHanom.

Tema 2: PecypcHe 3abe3nevyeHHs ynpaBniHHA NepCcoOHanom.

OcHOBHI nuTaHHA: MixXHapoagHM OOCBIg CTBOPEHHA Ta BNPOBa4XeHHS1 KagpoBOIl cTpaTerii Ta
noniTMKM B opraHisauiax. HopmaTuBHO-NpaBoBe 3abe3nevyeHHs npouecy (opMyBaHHA Ta
peanisauil kagpoBoi cTpaTerii Ta noniTukn B YKpaiHi. MeTtogonoris aHanisy, MOHITOPUHIy Ta




OLiHKM Npouecy hopMyBaHHA Ta peanisauil kagpoBoi cTpaTerii Ta NOoMiTUKM B OpraHisauiax
Pi3HUX pO3MipiB, opM BNacHOCTI Ta 3anexHo sig KBE[.

Tema 3: Ctparerisa Ta noniTuka ynpasniHHA NepcoHanom opraHisauii.

OcHoBHI nuTaHHA: ®iHaHCOBe 3abe3nevyeHHs cucTeMmM ynpasniHHA NepPCOHaNIoM B opraHisadii.
3apybixxHui oocBig hopMyBaHHA NPaBoBOI cUCTEMM 3abe3neyeHHs ynpassiiHHA NepCoHanom.
Ponb rnobGanisauii Ta HayKOBO-TEXHIYHOMO Mporpecy B TpaHcdopmaLil cucTem ynpasriHHA
nepcoHarsnom.

CTpyKkTypa pecypcHoro 3abesneyeHHs ynpasfiHHA MepcoHanoMm Ta B3aEMO3B'SA30K MNOro
CKNnagoBuX.

Po3pobka nocagoBumx iHCTPYKLiM Ta NONOXEHb NPO CTPYKTYPHI Nigpo34inv opraxisadii.

Tema 4: TexHonoril ynpaBfiHHA NepcoHanom.
OcHoBHi nuTaHHA: Lo Take «cucTtema ynpaeniHHA nNepcoHanomM» Ta siKi NigCUCTEMU BOHa
BkMtoyae? CyTb TEXHOMONiT yNpaBriHHS | TEXHOMOriT ynpaBniHHS NepCoHanom.

Tema 5: CouianbHO-NCMXOSOrivyHi acneKkTu ynpasniHHA NepcoHarnom.
OcHoBHi nuTaHHA: OCHOBHI XapakTepucTukn oeHomeHry nigepcrea. OcobnmneBocCTi
MOTMBAUINHOI cdhepun ocobucTocTi nigepa. Cuctemu ynpasniHHA KOHQIKTamMu B
opraHisaudimHoMy cepeaoBULL.

Tema 6: MoTuBauUifa Ta CTUMYSTHOBaAHHA NepcoHany.

OcHoBHiI nuTaHHA: OnucaTu pisHi opmMu Ta CMCTEMM ONaTu Npaui, Wo BUKOPUCTOBYKOTLCS Y
NPOBIAHMX 3axiAHWX kKoMNaHisx. OUiHITbL porb MOTMBALIT NepcoHany B CTpaTeriyHii noniTnui
nignpnemMcraa.

lMpoaHanisynTte TepmiHonoriyHy npobnemy "MoTuBaLil nepcoHany" Ta BUCBITAITb Pi3Hi nigxoan
[0 Hel.

OGrpyHTYIMTE HEeOBXiAHICTb PO3BUTKY CyHaCHUX CUCTEM YNPaBIiHHA Ha BiTYU3HAHMX
nianpuemMcTBax.

OxapakTepunayinte OCHOBHI NapagurMm yrnpasniHHA f0ACbKMMN pecypcamMm Ta NOSICHITb, KOMW i
3 AKMX NPUYNH BOHUM NOYann BUKOPUCTOBYBATUCS.

Tema 7: YnpaBniHHA po604MM YacoM npaLiBHUKIB.

OcHoOBHI NnUTaHHA: HopMyBaHHS Yacy Ta NpoAyKTUBHOCTI. 3apybiXkHWIA JOCBIA yripaBniHHA
po6o4YnM Yacom npauiBHUKIB. DaKTOPHNIN EKOHOMIYHUI aHani3 BUKOPUCTaHHS pobo4oro yacy Ha
NiaNPUEMCTBI.

Tema 8: LlinenoknapaHHA Ta MOro ponb B cucTteMi e(peKTUBHOIO yrpaBriHHA YacoM
nepcoHany.

OcHOBHi nuTaHHA: BaxnumeicTb uinenoknagaHHsa. Metoaumkm uinenoknagaHHs. [MpaBunbHi
KpuTepil uinen i nnaHysaHHs. [NpasunbHa iepapxis winemw.

Tema 9: TanM-MeHegXXMEHT: iHCTPYMEHTH | MeToam NnaHyBaHHA Ta po3noainy yacy.
OcHOBHI NnUTaHHA: AHani3 BUTpaT Yacy B CUCTEMi TaUM-MeHeKMeEHTY. [1pUNHATTS pilleHb Npo
npiopuTeTN B TaM-MeHeKMeHTI. KopnopaTUBHUN TanM-MEHEIKMEHT: doinocodis i
TexHonoria. TanM-MeHe)KMEHT SK IHCTPYMEHT opraHi3auiiHoOro po3suTKy.

O6car camocTiiHOI poboTn CTyaeHTa/CTyOeHTKM 3a HaByanbHMM nnaHom - 112
akageMivyHMX roavH, 3 SKMx HeobXigHO NPUAINNTK CBOrO Yacy: He MeHLU Hix 0,5 roa. — nigrotoBka
00 KOXHOI NeKuil; He MeHL HixX 1 rof. — nigrotoBka 4O NPAKTUYHOIO 3aHATTS; HE MEHLU HiXX 4,5-5
rog. - poboTta 3 HaB4YanbHUMM MaTepianaMmm Ta pecypcamm 40 KOXHOI TEMU; HE MeHLU Hixx 20 rof,.
- nigrotoska o MKP (y dopmi [1KP); He MeHLU HiX 6 rod. — nigrotoBka Ao 3arniky.



MoniTkKa Ta KOHTPO/b

7. MoniTMKa HaBYaNbHOI AUCLMNAIHU (OCBITHBOro KOMIMOHEHTA)

[ns BMBYEHHA UbOrO OCBITHBOrO KOMMOHEHTa "YNpaBniHHS MepcoHanoM Ta TauMm-
MeHe)KMEHT" BUKOPUCTOBYETLCA METOAMKA OpraHisauil HaByanbHOro npouecy, BCTaHOBIEHa
BULLIMMM HaBYanbHUMK 3aknagamu. Lis metoguka nigkpecnioe BaXKNuUBICTb CaMOCTINHOI poboTu
cTtyaeHTiB. CemiHapcbki 3aHATTA BMKOPUCTOBYHOTbCA AN NOMMUBMEHHA TEOPETUYHUX 3HAHb 3
Bi4MOBIAHMX Te€M OCBITHbOI CKMagoBOIl, 3aKPiNfeHHs NPaKTUYHUX HaBUMYOK BEAEHHHA OUCKYCIl,
Bi[JCTOIOBAHHSA BrlacHOI HAayKOBOI No3uLii, poboTu 3 nitepaTypoto. Kpim Toro, cemiHapCbKi 3aHATTS
PO3BMBAlOTb HABMYKW OLIHIOBAHHS, aHanidy Ta eqeKTMBHOIo ynpasniHHA NepcoHanoM i Yyacom
Yyepes BMKOHaHHSA NPaKTUYHUX 3aBOaHb.

BiaBiayBaHicTb i BAKOHaHHA 3aBAaHb

YyacTb CTyeHTa Ha NPaKTUYHUX 3aHATTSAX € 000B’3KOBOIO | Byle BMMaratucb came akTMBHa
NPUCYTHICTb. PENTUHI CTygeHTa 3Ha4yHOK Mipok (bopMyBaTUMETLCA 3a pesynbTatamu Moro
pobOoTN Ha MpPaKTUYHMX (CEMIHAPCbKUX) 3aHATTAX. Hemae KOHKPEeTHOI KiNbKOCTi MponyLeHnx
NPaKTUYHUX 3aHATb, 9Ki NoTpebyBaTUMYyTb CaMOCTINHOIO ONpautoBaHHA CTYAEHTOM BignoBiAHUX
TeM (BUKOHaHHSA 3aBAaHb) | 4OAATKOBOrO CrifikyBaHHSA 3 LbOro npuBoay 3 Buknagadem. Pasom 3
TUM, CTYZAEHT, AKMA NPOMNYCTUB MPAKTUYHI 3aHATTS, MOXEe OTPUMATU HU3bKUN PENTUHT, SKUW He
A03BOSMIATMME [OMYCTUTU Takoro CTydeHTa Ao 3aniky. B Takomy pasi Temu 3 nponylieHux
CeMIHapPCbKNX 3aHATb MatoTb OyTN 0B0B’A3KOBO BUBYEHI. KOHTPOSIb 3HaHb (PO3YMiHHS) CTyAEHTa
nponyweHnx TemMm BigbyBaTUMETbCA nNig Yac CniflkyBaHHA 3 BuKNagadyem 3a rpadikom
KOHCYnNnbTaLin, JOCTYNHUM Ha CanTi Kadpeapu Teopil Ta NpakTMKK ynpaeniHHs, abo nig Yac nepepsu
Yy HaBYanbHOMY 3aHATTI («Ha napi»). CTy4eHT, AKMA BUKOHAE BiANOBIAHI 3aBOaHHSA (BigNOBICTb Ha
MUTaHHA) OTpMMyBaTMMe BIAMNOBIOHI Gann [0 PEenTUHry 3anexHo Big SKOCTi Bignosigen
(BMKOHAHHA 3aBOaHHS).

CtyoeHTn, €Ki NponycTUNM CeMIHapCbKi 3aHATTS, MOXYTb He [OOMNYyCTUTM 3HUKEHHS
NiZCYMKOBOrO PENTUHrY, CBOEYACHO (MPOTAroM cCemecTpy) ornpautoBaBLUM BigMNOBIOHI TeMu i
BMKOHaBLUW 3aBAaHHSA, nepeabadeHi onga nponyweHnx 3aHaTb. He Tpeba yekatn HabnuxeHHs
3anikoBO-eKk3aMeHaLiHOI cecii Ans BigNOBIAHOMO ChifikyBaHHS 3 BUKNagadvem. Bapto ue pobutu
SIK TiINbKM CTyQeHT Byae roToBMi NPOLEMOHCTPYBATU CBOI 3HAHHS | HABMYKU 3 NPONYLLEHMUX TEM
3aHATh.

Temu i 3aBAaHHA Ons NpakTUYHKMX 3aHATL nepenbdadeHi poboyvod NPorpamold ANCLMNIIIHN,
AOCTYMNHO 3 0cobucToro kabiHeTy cTyaeHTa B cuctemi «Kamnyc» abo Ha canTi kacbeapu Teopii Ta
NPaKTUKN yripaBniHHS.

Ha nekuisix Ta ceMiHapCbKUX 3aHATTAX LOMYCKAaETbCA BUKOPUCTAHHS HOYTOYKIB, CMapT(OHIB,
ane nuwe AN uinewn, 3yMOBNEHUX TEMOK 3aHATTA | BiANOBIAHMM TeMaTUYHUM 3aBOaHHSAM.
BukopuctoByBaTt 3a3HaudeHi (Ta iHWi nofibHi) 3acobun gnga posBarn YM ChifikyBaHHS Mig yac
3aHATTA He BapTO. CTYOEHT Ha CEMiHapPCbKOMY 3aHATTI MOXE BUKOPUCTOBYBATU MiArOTOBIEHI HAM
MMCbMOBI HOTaTKM 3 NUTaHb TEMW 3aHATTS (abo nepenbadYeHnx 3aBOaHHAM).

dopmu poboTHn

3aHATTA 3 AMcumnnniHM "YnpaeniHHA NepCoOHanom Ta TanM-MeHeKMEHT " NPoBOAATLCS Y OpMI
nekuin Ta cemiHapcbkux 3aHATb. [ig 4Yac nekuin Buknagad opMysnioe MOMOXKEHHS OCHOBHUX
NPUHUMNIB  YNpPaBMiHHA JIIOACBKMMU  pecypcamMu Ta TauM-MeHe)XKMEHTY, BUKOPUCTOBYHOYM
Bi4MOBIAHY NiTepaTypy Ta cydacHi gocnimpkeHHsa. Jlekuii BigbyBatoTbCcs y dpopMi gianory, Konu
BUKNagad 3aae 3yCTPiYHi 3anMTaHHA ayanTopil Woao HaB4YanbHOro Matepiasny, MoXe nonpocuTu
AaTu onepaTmMBHY BiANOBIAb Ha NOTOYHE 3anuTaHHSA. Jlekuil gonomaralTb CTygeHTam OTpuMaTy
3ararnbHe ysBIieHHsI PO TEOPETUYHI acnekTy gucuUunnsiHn Ta cpopMyBaTn 6a30Bi MOHATTS.

CeMiHapcbKi 3aHATTS 30CepeXeHi Ha NpPakTUYHOMY 3aCTOCYyBaHHI 3HaHb 3 YMpaBriHHSA
NIOACBKMMN pecypcamun Ta TanM-MeHeMKMeEHTY. [1ig Yac ceMiHapCbKnX 3aHATb CTyaeHTU 6epyTb
aKTMBHY y4yacTb Yy [AMWCKYCiSIX, BMPIWYIOTb KEWCU Ta po3B'A3yl0Tb Mpobriemu, noB's3aHi 3



edeKTUBHUM YynpaBniHHSAM NepcoHanoM Ta onTuManbHUM po3nogisiom vacy. Buknagay cnpusie
PO3BUTKY KPUTUYHOIO MUCHEHHS, NiATPUMYE OOrpyHTYBaHHSA HAayKOBUX MO3MLIN Ta 3a0X04ye OO
aKTUBHOI y4acTi B rpynoBuMX MPOEKTax.

Kpim TOro, B pamkax uiel gUCUunsiHM MOXYTb MPOBOANTUCS MPAKTUYHI TPEHIHITW, PONbOBI irpwu,
Kenc-cTagi Ta iHWi iHTepakTuBHi hopmm poboTu. Lle ao3Bonse cTyaeHTaMm oTpumaT NpakTUYHUM
AOCBiO Ta HaBUYKM 3 ynNpaeniHHA MepcoHarioM Ta TauM-MeHeI)XMEHTY B KOHTPOrbOBaHOMY
HaBYasribHOMY CepeoBULL.

OcHoBHO hopMOI0 POBOTU Ha CeMiHaPCbKOMY 3aHATTI € BUCTYN, SKUIN NOEQHYE KOMYHIKaTUBHI
30iBHOCTI CTyAeHTa 3 AEeMOHCTpaLietd Ta 3akpinneHHaM 3HaHb. Buknagad ouiHie sk rmmnbuny,
LUMPUHY, TOYHICTb BU3HAYeHb Nig Yac BUCTYNY CTYyAEHTa, Tak i 34aTHICTb onepaTuBHO pearysaTu
Ha 3anuTaHHa ayguTopii. [Mig Yyac ceMiHapCbKOro 3aHATTA 4O4ATKOBOrO OLHIOETBCA aKTUBHICTb
CTYOEHTIB Npu POpMyrOBaHHI 3anuTaHb, y4acTb Yy AMCKYCIii, BACNOBNIOBAHHSA anbTepHaTUBHMUX
rinotes. OkpeMi ceMiHapcCbKi 3aHATTA NepefdayatoTb NiAroTOBKY Npe3eHTauin cTygeHTamu, Lo
NOCUMOE penpe3eHTaTUBHI HABUYKM | NOrMNBOE YCBIAOMITEHHS TEMM.

KoHTponbHa poboTa cnpsamMoBaHa Ha BUSIBIIEHHSA 3HaHb CTYAEHTIB 3 OnpaLbOBaHOro marepiany.

MoniTtuka yHiBepcuteTty

AkapgemiyHa OGpoOYeCHICTb

MoniTvka Ta nNpuHUMNM akagemMidHoi 4obpovecHOCTI BM3HaYeHi y posaini 3 Kogekcy 4yecTi
HauioHanbHOro TeXHIYHOrOo yHiBepcUTETY YKpaiHU « KNIBCbKUI NOSITEXHIYHUI IHCTUTYT iMeHi lrops
Cikopcbkoro». [eTanbHiwe: https://kpi.ua/code. IHwa HeobxigHa iHopmauia CTOCOBHO
akageMmiyHol gobpoyecHOCTI BU3HayeHa y «lofoxeHHi npo cuctemy 3anobiraHHa akageMiyHoOMY
nnariaty B KMl im. Irops Cikopcbkoro». [leTanbHiwe: https: //osvita.kpi.ua/node/47.

Hopmu eTU4HOI noBeAiHKK

HopMmn eTuyHOI noBefiHKM CTyAEeHTIB | npauiBHUKIB BU3HaYyeHi y pos3gini 2 Kogekcy 4ecrTi
HauioHanbHOro TeXHIYHOIO YHIBepcUTETY YKpaiHU « KNIBCbKUI NOSIITEXHIYHUI IHCTUTYT iMeHi lrops
Cikopcbkoro». [leTanbHiwe: https://kpi.ua/code.

MoniTnka BUKOPUCTaAHHS LWUTYYHOro IHTENEKTY

MMoniTuka BWKOPUCTAHHSA LWTYYHOrO IiHTENEeKTy Ta 1i NPUHUMNN perrnamMeHTyTbCA Haka3oMm
«[MoniTnka BUKOPUCTAHHA LUTYYHOro iHTenekTy Anga akagemivHol gisneHocTi B Kl iM. Irops
Cikopcbkoro». [letanbHiwe: https://osvita.kpi.ua/node/1225.

8. BuAau KOHTPOIO Ta PEUTUHIOBA CUCTEMA OLLIHIOBAHHSA pe3y/ibTaTiB HaB4yaHHA (PCO)

[MOTOYHUM KOHTPOSIb: OMUTYBAHHA Ha CEMIHAPCbKUX 3aHATTSX, PO3B’A3YBaHHA TeCTiB,
BMKOHAHHA 3aBAaHb CaMOCTIMHOI poboTun, npeseHTauis iHauBigyanbHoro abo KoMaHOHOro
NPOEKTIB: NiAroToBKa HayKOBOI [OMOBIAi, NiArOTOBKY npeseHTauii, ekcripec-onutysaHHs, MKP,
Towo. [nckycis, npeseHTauis, TECT Ta ece 3 000B’A3k0BMM BuKopuctaHHam IKT npu nigrotosui 4o
3aHATb.

CeMecTpoBUIN KOHTPONb: 3aslik

OuiHIOBaHHSA Ta KOHTPONbHI 3axoaun

1. PenTuHr ctygeHTa 3 HaB4anbHOI AUCUMNAIHK CKNnagaeTbes 3 6ani., AKi BiH OTpUMYye 3a:
- HanucaHHS ece;

- poboTa Ha ceMiHapCbKMX 3aHATTAX (A0MNOBIAb 3 Npe3eHTaui€er);

- MKP y dopwmi Tecty (Jooatok A).

2. Kputepii HapaxyBaHHs 6anis.


https://kpi.ua/code
https://osvita.kpi.ua/node/47
https://kpi.ua/code
https://osvita.kpi.ua/node/1225

2.1. HanncaHHs ece no KoXHin TeMi nekuii (9) ouiHoeTbea y 5 6anis, TOOTO BCbOro 9x5=45
Oanis.

- NoBHa BigNoBiAb (He MeHLue 90% noTpibHoT iHdopMmaLii) — 40-45 Ganis;

- OOCTaTHbLO NOBHa BiANOBIAb (He MeHLe 75% noTpibHoI iHdopMalii), abo noBHa BigNoOBIAb 3
HEe3Ha4YHUMM HETOYHOCTAMMU — 35-40 Banis;

— HenoBHa BiANoBiAb (He MeHLwe 60% noTpibHOT iIHopMaLiil) Ta HE3HAYHI NOMUNKN — 25-35
Oanis;

- He3afoBiNnbHa BignoBiab, Aka He BiAnoBigae BuLe3asHadyeHnmM Bumoram - 0 6anis.

2.2. PoboTa Ha ceMiHapCbKMX 3aHATTSX (AONOBIAb 3 Npe3eHTaLiel) OUiHeTbCA 15 6anis 3a
KOXHY AonoBigb i ix Mae 6yTu 3, To6T0 3x15=45 6anis — po3nogin 6anie 3a TakMMu KpUTEPIAMU:

- TBOPYMN Nigxia 4o po3kpuTTa npobnemu - 40-45 Ganis;

- rnnboke po3kpuTTa Nnpobnemu, BigobpaxeHa BrnacHa nosuuis - 35-40 6anis;

- 00rpyHTOBaHE pPO3KpPUTTA NPodNemMn 3 NEBHUMN Hegonikamun — 25-35 6anis;

- 3aBOaHHs He BUKOHaHe, — 0 6anis.

2.3. MKP y chopmi Tecty - makcumym 10 6anis.

- BCi BignoBiai npasunbHi - 10 6anis;

- 8-9 npaBunbHUX Bignosiaen — 8-9 6anis;

- 6-7 NnpaBUIbHUX BignoBigen — 6-7 6anis;

- BiNoBiAb He BianoBigae BuLe3a3HadyeHMm Bumoram — 0 6anis.

2.4. 3aoxo4yBarbHi 6anu

15 6aniB MOXXHa oTpMmaTK 3a Taki BUAW pooiT:

— 3a HayKOBO-AOCSIAHULbKY AiSfbHICTL 3@ TEMATUKOK HaBYanbHOI KOMMOHEHTU (y4YacTb Yy
KOH(pepeHUisix, KOHKYpCcax CTyAeHTCbKMX pobiT, nybnikau,ii);

- y4acTb y (hakynbTeTCbKMX ONiMnNiagax 3 AUCLMNSIIHX Ta BCeYKpalHCbKUX oniMniagax.

30 6aniB MOXXHa OTpMMaTK 3a cepTmdikaT, yCnillHO BUKOHABLUW BCi 3aBAAHHS KypCy 3a

nocunaHHam: https://prometheus.org.ua/prometheus-plus/hr-career/

Cyma pentuHroBmx 6anis, OTpMMaHUX CTy4EHTOM MPOTSArOM CEMECTPY NepeBOAUTLCA A0
NiZCYMKOBOI OLiHKM 3rigHO 3 Tabnuueto. Akwo cyma 6aniB MeHLW Hix 60, CTYAEHT BUKOHYE 3asikoBy
KOHTPONbHY poboTy. Y ubomy pasi cyma 6anis 3a BukoHaHHsA MKP Ta 3anikoBy KOHTPOSbHY poboTy
nepeBoanTbLCS A0 NiACYMKOBOI OLiHKM 3rigHO 3 Tabnuueto.

CTyOeHT, Skuin y cemecTpi OTpMMaB He MeHLU Hixk 60 BaniB, MoXe B3ATW y4acTb Y CKNagaHHi
3aniky. Y ubomy pasi, 6anv oTpumaHi HUM Ha KOHTPOSIbHI POBOTI € OCTAaTOYHUMM.

YMOBM JONYCKY 4O CEMECTPOBOro KOHTPOSO (3ariky) — HasiBHICTb HEe MeHLe HixX 30 6anis
3a cemecTp.

Mopsigok npoBefeHHS] KOHTPOSbHUX 3axofdiB BU3HAYEHO Y «[10MOXeHHI Npo NOTOYHWUN,
KaneHgapHU Ta CEMEeCTPOBUN KOHTPOSb pesdynbTtaTtiB HaBdYaHHA B KIl im. Iropa CikopcbKkoro».
[eTanbHo: https://osvita.kpi.ua/node/32.

Tadauust BIAMOBIIHOCTI peMTHHIOBHUX 0a/1iB OHIHKAM 32 YHIBEPCHTETChKOIO IIKAJIOK0:

Kinvkicmo banis Ouinka
100-95 BiamiaHO
94-85 Hyxe nobpe
84-75 JloOpe
74-65 3a10BUIIBHO
64-60 JlocTaTHBO
Memnmre 60 HesanoBiibHO
He BuKOHaHI YMOBH JIOMYyCKY He nonymeno
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9. JopaTtKoBa iHpopmaLifa 3 agucumnaiim (0CBiTHLOro KOMMNOHEHTA)

PekomeHpaauii ctyaeHTam

Mpn nigroToBUi OO NPaKTUYHOrO 3aHATTS CTYAEeHT Mae O0OOB'SI3KOBO oOrnpautoBaTu NeKuinHuin
mMaTepian neBHOI Temu, 6axaHO O3HANOMUTUCL 3 AOAATKOBUMM pecypcaMmun B Mepexi. AKLWo
BMHMKaIOTb MUTaHHS, HasiBHa He3po3yMmina iHdopmauis HeobxiaHo 060B'A3KOBO 0GroBOpUTY iX 3
BUKNagayeMm. Ha cemiHapCbKOMYy 3aHATTI CTYAEHT He MOBMHEH 3anuuwaTuCb NacUBHUM
crnoctepira4eM, a akTMBHO BKIOMATUCb Yy OBroBOPEHHS MUTAHHSA. AKWO X CTYAEHT He 3Mir
03HANOMUTUCS 3 HABYaNbHUM MaTepianoMm, TO oMy HEOOXIAHO yBaXHiLLE CriyxaTn BUCTYNatuuXx,
i 3aBOSKM OTpPUMaHIN iHopmaLlil HamaraTUCb KOMMEHCYBaTW HeOOCTaTHKO MigroTOBKY MO
onaHyBaHHIO HaB4YasbHOT TEMM.

OduncTtaHuinHe HaBYaHHSA
MoxnneBe CUMHXPOHHE [OUCTaHUIMHE HaBYaHHA 3 BUKOPUCTAHHSAM nnatgopm Ansa  Bigeo-
KOHdbepeHLUi Ta OCBITHLOI NNaTopMn Ans GUCTaHUIMHOIO HaBYaHHA B YHIBEPCUTETI.

IHKNO3MBHE HAaBYaHHA
[onyckaeTbca.

Odopatok A
TECT
BigMiTbTe o4uH NpaBunNbHUI BapiaHT.

1. Aka ocHOBHa MeTa ynpaBniHHA NACLKMMN pecypcamm?
a) 3abeaneyveHHa 6e3nepebinHoi poboTu nignpruemcTaa.
6) EdpekTrBHE BUKOPUCTAHHS NIOOCHKNX PECypCiB.

B) Makcumisauis npubyTKy KOMNaHii.

r) 3MeHLLUEeHHs BUTpAT Ha NnepcoHarn.

2. lLlo o3Havae TepMiH "TaM-MeHEOKMEHT"?

a) EdekTnBHE BUKOPUCTAHHSA Yacy.

0) KepyBaHHS po3knagom poboTu nepcoHany.
B) [NaHyBaHHS Yacy, BUTPA4YEHOro Ha MPOEKTMU.
) YnpaeniHHA KaneHgapem nogin.

3. Lo Bkntovae B cebe npouec nigbopy nepcoHany?
a) OuiHka ebekTMBHOCTI po6OTU CNIBPOBITHUKIB.

©) NpoBeneHHsa cniBbecign 3 kaHanaaTamu.

B) [ligrotoBka 4OKYMEHTIB 4NA HANMY.

r) AHani3 piHaHCOBMX MNOKa3HWUKIB KOMMaHil.

4. KU IHCTPYMEHT MOXXHa BUKOPUCTOBYBATU ANA €(PEKTUBHOIO yrnpaBiHHA YacoM?
a) 36inbLweHHa TpuBanocTi pobo4yoro AHs.

©) BukopucTaHHA nepeps 4515 CNifikyBaHHA 3 Koneramu.

B) Bu3HayeHHs NpiopuTeTiB Ta NnaHyBaHHSA poboTu.

r) 3axoam Wwoao 30iNbLIEHHS KiNlbKOCTIi BUKOHYBaHMX 3aBAaHb.

5. Aki pakTopu BNNMBaoTb Ha ePEKTUBHICTE pOBOTU NepcoHany?
a) 3apobiTHa nnaTa Ta couianbHi rapaHTii.

0) IHauBigyanbHi HAaBMYKK Ta 3AIGHOCTI.

B) MoTuBaLia Ta KOMyHikaLisi.

r) Bce nepepaxoBaHe BuLLe.



6. flka ocHOBHa MeTa npouecy MoTuBaLii nepcoHany?
a) 36inbLUeHHS KifTbKOCTi BUKOHYBaHUX 3aBOaHb.

©0) MNMiaBnLLEHHS AKOCTI BUKOHYBaHOT po60oTH.

B) 3abe3neyeHHs 3a40BONEHOCTI NpaLiBHUKIB.

r) KoHTpornb 3a goTprMaHHsaM pobo4yoro yacy.

7. Alka ponb MeHepkepa B ynpasniHHi nepcoHanom?
a) OpraHi3auis Ta KOHTpPOSb PO6OTK NepcoHarny.

©) Po3noain o60B'aA3kKiB i BignoBiaanbHOCTI.

B) 34iMCHEHHSA npouecy niabopy nepcoHany.

r) NnaHyBaHHA poboTn nepcoHany.

8. LLlo o3Havae TepMiH "generyBaHHA" B KOHTEKCTI ynpaBriHHS NIOACBKMMU pecypcammn?
a) NoknagaHHa gogaTkoBmx 060B'A3KIB HA NpaLiBHUKA.

0) 3BiNbHEHHA NpauiBHUKA.

B) NpoBeaeHHst NpoeCinHNX TPEHIHrB AN nepcoHany.

r) MNpuUrAHATTS Ha poBOTY HOBMX NpPaLiBHUKIB.

9. Aki 3 HACTYNMHMX OCHOBHMX eTaniB BKIIOYae npoLec nigbopy nepcoHany?

a) OronowleHHs BakaHcii, npoBeaeHHA cniBbecign, oLiHIOBaHHA KaHOMAATIB.

0) TecTyBaHHs KaHOWAATIB, OLHIOBAHHSA HABUYOK, MPUAHATTSA PiLLEHHS.

B) Mpwuiiom Ha poboTy HOBOro CniBpobITHMKA, OLiHKa CniBPOGITHMKA, NiArOTOBKA KOHTPAKTY.
r) HanucaHHa pestome, po3MilLleHHSA BakaHCil, nepeBipka pekoMeHaauin.

10. Lo o3Ha4yae TepMiH "po3BUTOK NepcoHany"?

a) [Npouec HaBYaHHA Ta NiABULLEHHS KBaridikauii cniBpobiTHUKIB.
©) MNpouec MOHITOPMHrY Ta OLUiHKM pOBOTK NpaLiBHUKIB.

B) lNpouec niagbopy Ta HanMy HOBUX NPaLiBHUKIB.

r) MNpouec opMyBaHHS OpraHi3auinHOT KynNbTypu.

Pob6ouy nporpamy HaB4YanbHOI gucuunniim (cunabyc):
CkrnapeHo JOKTOPOM HaykK 3 AepXaBHOoro ynpasniHHsA, goueHTom LLkypaTtom IBaHOM BikTopoBuiem
YxBaneHo kachepoto Teopii Ta NpakTukm ynpaeniHHa (npoTokon Ne 15 Big 19.06.2025 p.)

MoromxeHo MeTogmyHo KOMiICiEo hakynbTeTy couionorii i npasa (npoTokon N 4 Big 24.06.2025 p.)



