gu HauioHanbHMI TEXHIYHWUI YHIBEpCUTET YKpaiHK
«KUTBCbKUA NONITEXHIYHUA IHCTUTYT
ag imeHi ITOPA CIKOPCBKOIO»

YMPABJIIHHA MEPCOHAJIOM TA TAUM-MEHE)XMEHT

YIPaBJIiHHA

Po6oya nporpamMa HaBYasbHOI Aucumnaiim (Cunabyc)

PiBeHb BULLLOT OCBiTU
Fanysb 3HaHb
CneujianbHicTb

OcCBiTHSA nporpama
Cratyc gucumnniiim
®dopMa HaBYaHHA

Pik niaroroBku, cemectp
O6car aucuunaiHm

CeMecTpoBUiA KOHTPOJIb/
KOHTPOJIbHI 3aX0au

Po3knag 3aHATb
MoBa BUKnagaHHA
IHdopmaLis npo
KepiBHMKa Kypcy /
BUKNA[aviB

PosMiuieHHs Kypcy

PeKBi3UTK HaBYaNbHOT ANCLMUMNTIHU

MepLuuli (6akanaspcbKutli)

28 [My6ai4yHe ynpasaiHHA ma agMiHicmpyBaHHSA

281 lNy6aiyHe ynpasaiHHA ma agmMiHicmpyBaHHS

AAMiHiCmpamuBHUU MeHeaXKMeHm

Bubipkosa

OYHa (aeHHa)

4 Kypc, BeCHsIHUU cemecmp

4 kpegumu EKTC / 120 roauH,

Aekuii 20 rog., npakmuyHi 3aHsmms 40 rog., camocmitiHa po6oma 60 rog.
3anik / MogyabHa KOHMpPOIbHA poboma

https://schedule.kpi.ua/

YKpaiHcbka

JNekTop: Bukaaaay PybaH HOpiti FOpitioBud, e-mail: ruban.yurii@Ill.kpi.ua
MpakTnyHi / CeMiHapcbKi: Bukaaaay Py6aH HOpiti KopitioBud, e-mail:
ruban.yurii@Ill.kpi.ua

MocunaHHs Ha gucmaruitiHUll pecypc HaAAemMbCs HA NnepLIoMy 3aHsmmi

Kadenapa Teopii Ta npakTuku

Mporpama HaBYa/IbHOI AUCLUMNANIHU

1. Onuc HaBYaNbHOT AUCLUNAIHMK, T MeTa, NpeAMeT BUBYEHHSA Ta pe3y/IbTaTu HaBYaHHSA

OCHOBHOIO METOK HaBYanbHOI AUCUUNAIHKM  «YNpaBfiHHA MepcoHanomM Ta TauM-
MEHe)KMeHT» € (OpPMyBaHHA Yy CTYOEHTIB 3HaHb MpO 3aKOHOMIPHOCTI  yrpaBniHHA,
OYHKLIOHYBAHHA Ta PO3BUTKY CUCTEMW ynpasriHHA NepcoHanoM opraHisauil Ta e(PeKTUBHOro
TanM-MeHEXKMEHTY.

MpeomeTom HaByaribHOI ANCUMMNIHM € BNPOBagKEHHS iHHOBALiMHUX TEXHOMOrN B ranya3i
ynpasriHHA NepcoHanioM Ta TanM-MeHeKMEHTY, BUPILEHHA Npobnem y cuctemi ynpasniHHA
nepcoHanoM opraHisadii, nigrotoBka Ta BNPOBaKEHHA YMNPaBIliHCbKUX pilleHb B CUCTEMI
3abe3neyvyeHHss  eekTMBHOro  (OYHKLIOHYBaHHS  MNepcoHany  opradisauii, egeKTMBHOI
MiXKOCOBUCTICHOT B3aemMogii, po3pobka TaKTUYHUX Ta OnepaTUBHUX MMAHIB  YNpaBIiHHS
nepcoHanom opraHisadii.

3rigHO 3 NporpamMoto HaBYanbHOI AUCUMNIiHNM Y 34006yBadiB BMLLOI OCBITM MOCUIIOOTHCA Ta
PO3BMBAKOTLCA HACTYIMHI efleMeHTU KOMMNETEHTHOCTEN Ta pe3yribTaTiB HaBYaHHS, cepeq skux,

3ararnbHi KOMMNETEHTHOCTI:

—3[aTHICTb NflaHyBaTW Ta ynpasfisaTy Yacowm;
— HaBUYKN MiXKOCOOUCTICHOT B3aeMoga;t;

¢haxoBi KOMNETEHTHOCTI:

— 3p4aTHICTb 3abe3nevyBaTn HANEXHUIN piBEHb BUPOONEHHS Ta BUKOPUCTaAHHA yNpaBriHCbKUX
NPOAYKTiB, NOCNYr Y/ NPOLECIB;

— 30aTHICTb  34iMCHIOBaATU  iHG)OpMaUiiHO-aHaniTu4He 3abe3nedeHHs  ynpaBniHCbKUX
NPOLLECIB i3 BUKOPUCTAHHAM Cy4acHMX iHbOpMaLiMHNX pecypciB Ta TEXHOSOTIN;
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— 30aTHICTb po3pobATM TaKTUYHI Ta onepaTUBHI NaHn ynpaBniHCbKOI 4isNbHOCTI;
— 3[aTHICTb OpraHi3oByBaTu e(PEKTMBHY YNPaBniHCbKY AiANbHICTb | 3abe3nevyBaTi CynpoBia
NpoeCinHOT AiArbHOCTI KepiBHMKa opraHisadii;
pesynbTaT¥ HaBYaHHS:
—  PO3yMITU Ta BUKOPUCTOBYBATU TEXHOMOriI BUPOBMEHHS, NPURHATTA Ta peanisadil
ynpaBniHCbKMX pilleHb.

2. MNpepeKBi3uTN Ta NOCTPEKBI3UTU AUCLUMAIHM (MicLie B CTPYKTYPHO-/IOTi4YHINA cXeMi
HaBYaHHA 3a BiANOBiAHOIO OCBITHLOIO NPOrpamoto)

HaB4yanbHa gucumnsiHa Mae MiKOUCUMMNIHAPHUM XapakTep Ta iHTerpye 3HaHHA 3 iHLWKnX
OCBITHIX i HAayKOBMX ranysen. 3a CTPYKTYpPHO-JIOMNYHOK CXEMOK Nporpamm niaroToBku daxiBus
JaHa HaByanbHa gucuunniHa TICHO noB’si3aHa 3 TakMmu  gucuuniiHamu  ak:  «OcHoBM
MeHeXKMEHTY Ta Teopil opraHisadii», «OpraHizauis Ta ynpasniHHA QiSNbHICTIO agMiHiICTpaTUBHUX
opraHiB» TOLLO.

OTpurMaHi NpaKkTUYHI HABUYKM Ta 3aCBOEHI TEOPETUYHI 3HAHHSA NiJ Yac BUBYEHHSA HABYanNbHOI
ANCLMNNIHM MOXHA BUKOPUCTOBYBATU B NodasibLUOMY Nif Yac NPOXOAXKEHHS MPaKTUKU.

3. 3MicT HaBYaNbHOI AUCLUUNAIHN

TeopeTnyHi OCHOBM ynpassiiHHA NepcoHanom

PecypcHe 3abe3neveHHs ynpasiHHSA NepCoHanom

CTtparTeris Ta noniTuka ynpasniHHs NepcoHanom opraHisadii

TexHonoril ynpasniHHA nepcoHanom

CouianbHO-NCMXONOriYHI aCNeKTM ynpasniHHA NepCOHaIoM

MoTuBauis Ta CTUMYNIOBaHHSA NepcoHany

TanM-MeHeIKMEHT sik OCHOBa e(peKTMBHOIo PO3BUTKY NEepCcoHarny Ta opraHisauii
LlinenoknagaHHA Ta MOro porsb B CUCTEMi e(PeKTUBHOrO yrnpassliHHA YacoM rnepcoHany
[HCTPYMEHTM i METOAM NMNaHyBaHHSA Ta po3Moainy Yyacy

WO NN

4. HaB4yanbHi MaTepianu Ta pecypcu

[na ycnilwHOro BUBYEHHA ANCUUNMIHM OCTaTHBO ONpaLboBYyBaTW HaBYanbHUN MaTepian, AK1Mn
BUKNAAaeTbCsA Ha Nekuiax Ta ceMiHapax, a TakoX 03HanoMUTUCH 3:

ba3zosa miTeparypa:

1. YnpaBniHHA nepcoHarnom : nigpyyHuk / 3a 3ar. pea. O. M. Wy6anoro. Jlyusk : IBB Jlyubkoro
HTY, 2018. 404 c. URL: http://surl.li/iphjq (aaTa 3BepHeHHSA 12.06.2025).

2. Kosanbuyk K. K., KoseHkoB [. €., ®pimaH |. M., ®pimaH €. M. YnpaBniHHA nNepcoHanom :
HaBYanbHWA MOCIOHMK ONA CTyAeHTIB cneuianbHocTi 073 - MeHemKMeHT / HauioHanbHa
MeTanyprinHa akagemis Ykpaiiu. [Hinpo : AkueHT 1M1, 2019. 302 c.

3. Kpmeopyu4ko C. PekpyTuHr nepcoHany. Big asis Ao npodecinHocTi : MoHorpadis. Knis : [Ho3ic,
2023.692 c.

4. YnpaBniHHs NepcoHanomM B yMoBax AeleHTpanisauii / 3a 3ar. pea. B. M. Onywka. Kuis : Paga
€sponun, 2018. 502 c.

5. Ckibiybka J1. |. TanM-MeHeKMEHT : HaBYanbHWUIA NOCIOGHUK ANS CTYAEHTIB BULLIMX HABYaNbHUX
3aknagis / MiHicTtepcTBO OCBITU | Haykm YkpaiHu. Kuis : KoHgop, 2021. 525 c.

JlomatkoBa JiTepaTtypa:
1. Kysbmin O. €., MenbHuk O. ., Bogapeupbka O. M., XXexyxa B. V. MoTuByBaHHs nepcoHany

NiANPUEMCTB: IHHOBALiMHI TEXHONOTIT Ta PEIHXMHIPUHIOBI NiAXoau : MoHorpadis / HauioHanbHMi
yHiBepcuTteT "JlbBiBCbKa noniTexHika". J1bsiB : Manuubka BugasHnya Cninka, 2020. 215 c.
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2. Oskis O. I1., OctpoBepxoB B. M. YnpaBniHHA nepcoHanom : HaB4anbHO-MEeTOANYHUI
NOCIGHUK / TepHONINbCbKUI HaLiOHaNbHUIN EKOHOMIYHUI YHiIBepcuTeT. TepHoninb : THEY, 2018.
285c.

3. Xapxupagesa C. K., PaunHcbknin A. T1.,, Bacunbesa O. I, JlapiHa H. B. YnpasniHHs
nepcoHanom y nybnivHin cnyxoi : HaB4anbHWU NOCIBHUK AN 3406yBavis Apyroro
(MaricTepcbKkoro) piBHS BMLLOI OCBITK 3a cneujianbHicTio 281 "lMybniyHe ynpaeniHHSA Ta
agMiHicTpyBaHHSA" / HauioHanbHa akagemis gep>xaBHoro ynpasniHHs npu MNpesnaeHTosi
Ykpainn. Mukonais : Bugaseub €menbsaHoBa T.B., 2020. 203 c.

4. banaHoBcbka T. 1., MnxannideHko M. B., TposH A. B. YnpaBniHHs nepcoHanom : HaB4anbHui
nocibHUK onga 3gobyBadiB BMLLOI OCBITK crieuianbHocTi 281 MNy6nivyHe ynpasniHHA Ta
agmiHictpyBaHHs. Knis : @Ol AmumHeskmin O.B., 2022. 371 ¢. URL:
http://dglib.nubip.edu.ua/handle/123456789/9475 (AaTa 3BepHeHHs1 12.06.2025).

5. banaHosckka T. |, Muxannivenko M. B., TposiH A. B. CyyacHi TexHosnorii ynpaBniHHA
nepcoHanom: HaB4anbHu NocioHUK. Knis : PO AmumHeskmnn O.B., 2020. 466 c.

6. )KykoBcbka A. KO. Cy4acHi MeToamn Ta TEXHONOTITi TalM-MEHEIKMEHNTY. BicHUK XapKieCcbKk020
HaujioHarnbHo20 yHisepcumemy imeHi B. H. KapasiHa. Cepisi : EkoHomiyHa. 2021. Bun. 101. C. 79-
93. URL: http://nbuv.gov.ua/UJRN/VKhE 2021 101 10 (gata 3BepHeHHs1 12.06.2025).

7.Mavesa H. O. MeHepXMeHT nepcoHany : HaeY. Nocib. YMaHsb : Bisasi, 2018. 267 ¢. URL:
https://dspace.udpu.edu.ua/handle/123456789/13480 (oaTa 3BepHEHHA 12.06.2025).

8. lWaupbka 3. A. AKTyanbHi nigxoam oo ynpasniHHSA NepCcoHanom nignpueMcTea B yMOBax
BOEHHOr0 CTaHy. @opMmysaHHs1 pUHKOBUX 8I0HOCUH 8 YkpaiHi. 2022. N° 10. C. 100-105. URL:
http://nbuv.gov.ua/UJRN/frvu 2022 10 16 (gata 3BepHeHHs 12.06.2025).

9. WkpoboT M. B. CyyacHi TexHosnoril ynpaBniHHs nepcoHanom. HaB4yanbHWn NOCIBHKK.
EnektpoHHe mepexHe HaB4vanbHe BuaaHHs / KIlim. Iropst Cikopcebkoro. Kuis, 2022. 194 c¢. URL:
https://ela.kpi.ua/server/api/core/bitstreams/87324de2-07d3-4742-a715-
454fc28117ad/content (AaTa 3BepHEHHA 12.06.2025).

10. MaBpuw O. A, foeraHb J1. €., Kpengnu I. M., CemenuyeHko H. B. TexHonorii ynpaBniHHA
nepcoHanom : MmoHorpadis. Kuis : KIl im. Irops Cikopcbkoro, 2017. 528 ¢. URL:
https://ela.kpi.ua/items/f0834274-43e8-4a05-bd75-4a70c1ef0891 (pnata 3BepHeEHHS 12.06.2025).

1. https://prometheus.org.ua/prometheus-plus/hr-career/

2. http://www.nbuv.gov.ua — HauioHanbHa 6ibnioteka Ykpainu imeHi B.l. BepHagcbkoro.
3. https://prometheus.org.ua/. Hankpawyi oHnanH-Kypcu YkpaiHu 1a cBiTy.

HaB4YanbHUI KOHTEHT

5. MeToauKa onaHyBaHHA HaBYaJbHOI AUCUMNAIHU (OCBITHBOrO KOMMOHEHTA)

Mig 4ac HaBYaHHA Ta AnNa B3aemopfil 3i CTygeHTaMn BUKOPUCTOBYIKOTLCA CydacHi
iHbOpMaLiMHO-KOMYHIKaLiNHI Ta MepexeBi TEXHONOrIiI ANs BUPILLEHHA HaBYalnbHUX 3aBAaHb, a
TakoXx obnagHaHHsA (MPOEKTOP Ta ENEKTPOHHI Npe3eHTauil ANs NEKUINHNX Ta NPaKTUYHNX 3aHATb).
MeToaum HaBYaHHSA: METOAN AeMOHCTpaUii nepen cTyaeHTaMuy 3paskiB MOLLYKOBOI AisiNbHOCTI;
nokas cnangis, npeseHTadin, HaB4yanbHUX PiNbMIB; poboTa 3 HaBYasbHOK NiTepaTypolo,
TEKCTOM; MOSICHEHHS; MeTo, NPOBIEMHUX CUTYyaLin Ta iH.

5.1. JlekuinHi 3aHATTA

HasBa Temu 3aHATTS Ta Nepenik OCHOBHUX NUTaHb

Tema 1: TeopeTU4YHi OCHOBM yrnpaBriHHA NepPCOoHanom.
OcHoBHi nuTaHHsA: 1.1. [lepcoHan gk 06’eKT ynpaBniHHS.
1.2. CyTb, (pyHKUiT Ta MeTOaM YNpaBriiHHA NepCOHanom.
1.3. Cuctema ynpasniHHsi nepcoHaniom Ha nianpuemMcTBi.
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Tema 2: PecypcHe 3abe3neyeHHs ynpaBniHHA NepcoHanom.

OcHOBHI nuTaHHA: 2.1. Cuctema HOpMaTMBHO-NPaBOBOro 3abe3neyeHHs ynpasriHHA
rnepcoHarnom.

2.2. HaykoBo-MeToanYHe 3abe3neyeHHss MEHEO)KMEHTY nepcoHarny.

2.3. IHbopmauinHa 6a3a ynpasniHHS nepcoHanom.

2.4. KagpoBe 3abe3neyeHHs cCUcTeMm ynpasniHHs NepCcoHarnom.

2.5. MaTtepianbHO-TEeXHiYHe 3abe3nevyeHHs1 MEHEAKMEHTY NepcoHany.

Tema 3: Ctpareris Ta noniTMka ynpasniHHA NepcoOHanoM opraHisaduii.

OcHoBHI nuTaHHA: 3.1. 3MICT Ta 3aBfaHHs cTpaTeril ynpaBniHHS NepcoHanom opraHisadil.
3.2. CyTHiCTb, BUAM Ta 0COBAMBOCTI (hOpMyBaHHS | peani3auii NoniTMKN ynpaBniHHA
nepcoHanom opraHisadii.

3.3. MNpuHumMnu Ta HanpsaMn opMyBaHHS | peanisauii cTpaTteril Ta NoNITUKX yrnpaBniHHA
nepcoHanom opraxisadii.

Tema 4: TexHonoril ynpaBsiHHA NepcoHanom.

OCHOBHI NUTaHHA: 4.1. [1OHATTA Ta BUAM TEXHOMOTIN yNpasiiHHA NepCOHanom.

4.2. [NepcoHan-TexHonorii ynpasniHHA NnepcoHanioMm: BUau t1a cpepu 3aCTOCyBaHHS.

4.3. Performance Management SiK TE€XHOSMOriS NiABULLEHHS pPe3ynbTaTUBHOCTI AiSNbHOCTI
nepcoHany.

4.4. TexHonoris Assessment Center Ta I 3aCTOCYBaHHSA B OLiHLi 4iANbHOCTI NpaLiBHUKIB.

4.5. TexHonoris oUiHIOBaHHA QianbHOCTI NpauiBHUKIB 3a MeTogoM Hay Group.

4.6. TexHonorii ynpasriHHA NepcoHariom opraHisauil B yMmoBax Kpu3w.

Tema 5. CouianbHO-NCUXONOriYHi acneKkTy ynpasiHHA NepcoHanom.

OcHoOBHI nuTaHHA: 5.1. Ponb kepiBHUKa B opraHisauii. OCOBUCTICHI XxapaKTepuUCTUKM
KepiBHMKa, BAMOIM A0 HbOro 5K Ao nigepa. 5.2. NcuxonorivyHi ocobnmnBoCTi CTUNIB KepiBHMLTBA.
5.3. MoTuBaujiiHa cchepa ocobUCTOCTI KepiBHUKA.

5.4. YnpaBniHCbKi posi KepiBHUKA.

5.5. Tvnu i NpnYmMHM KOHMIKTIB. YNpaBiHHA KOHQIIKTHO CUTYyaUi€elo.

5.6. CoujianbHO-NCUXONOriYHUN KrimaT y TPYAOBOMY KONEKTUBI.

Tema 6: MoTuBaLUifA Ta CTUMYSIIOBaHHS NepcoHany.

OcHOBHI NUTaHHA: 6.1. Teopil MOTMBALN Ta KOHLENTYanbHi NigXoam 4o X BUKOPUCTAHHSA Y
Pi3HNX EKOHOMIYHNX CUCTEMAX.

6.2. PyHKOBI Nigxoam CTUMYNIOBaHHS npadi nepcoHarny.

6.3. 3apybixxHUIM JoCBig (hOpMYyBaHHS Ta BUKOPUCTAHHSA Cy4aCHUX Teopin MoTuaalii.

6.4. Onnarta npaui sk gopma maTepianbHOro CTUMYNOBAHHS NepcoHany.

6.5. CyyacHi MOTUBaUiiHIi MEXaHI3MM 3a0X04YEHHS NepcoHany Ao eheKkTMBHOI Npaui.

6.6. MeTOM OLiHKM pe3ynbTaTUBHOCTI Bi BNPOBaAXKEHHS MOTUBALIMHUX MEXaHi3MiB.

Tema 7: YnpaBniHHA po604nM 4YacoM npauiBHUKIB.

OcHoOBHI nuTaHHA: 7.1. Pobo4nin 4ac gk yHiBepcanbHa Mipa KiflbKOCTi npaLi Ta horo
3aKoHoAaBye peryntoBaHHs. 7.2. [paBuna BHyTPILLHbOro TPYAOBOro po3nopsiaky sk 3acio
peryntoBaHHsA poboyoro vacy. Pexxum npaui i BignovnHKy.

7.3. MeToam aHanisy e(pekTMBHOCTI BUKOPUCTaAHHA pobo4oro vacy.

7.4. ®akTop Yacy B ynpasfiHHi NignpuemMcTBOM.

Tema 8: LlinenoknaaaHHA Ta MOro ponb B cucteMi epeKTUBHOrO yrpaBriHHA Yacom
nepcoHany.
OcHOBHI nuTaHHA: 8.1. BUsHayeHHs NOHATbL «MeTax i «LinenoknagaHHs».

8.2. Knacudikauis uinen. Cucrema uinen: 4OBro —, cepeaHbOCTPOKOBI, MOTOYHI.
8.3. OCHOBHI acnekTu uinenoknagaHHa Ta oOpMyntoBaHHSA Linen.
8.4. «[lepeBo uinen», «xSMART» TEXHOMOriS NOCTAHOBKW Ljinen.

Tema 9: TanM-MeHeXXMEHT: iHCTPYMEHTU | MeToAn NnaHyBaHHSA Ta po3noAiny 4vacy.




OcHOBHi NUTaHHA: 9.1. OCHOBHI NOHATTA TANM-MEHEIKMEHTY.
9.2. MNpnHUMNM Ta MeToaM TauM-MEHELKMEHTY.

9.3. [HCTpyMEHTN TaM MEHEKMEHTY.

9.4. MornuHavi Yacy, npokpacTuHauisi.

5.2. CemiHapcbKi (NPaKTU4Hi) 3aHATTA

OCHOBHI 3aBAaHHS LUKINY cCeMiHapCbKMUX (MPaKTUYHUX) 3aHATb:

OcHoBHa MeTa ceMiHapiB - MOrnMbuUTM TEOPETUYHI 3HaHHSA, OTPMMaHi Ha NeKuisx 3 Kypcy
"YnpaBniHHA NepcoHanoM i TaM-MeHeMKMEHT", Ta 3akpinuTh iX Ha npuknagax pearbHUX
cuUTyauin i NpakTUYHUX 3aBaaHb. [1ig Yyac cemiHapiB CTY4EHTU MaloTb MOXINUBICTb BAOCKOHANUTU
CBOI 3HaHH4, aHani3y4m KOHKpeTHi HR-cuTyauil Ta BUpPILWYOYN NPaKTUYHI 3aBOaHHS, SKi MOXYTb
BMHUKHYTK B peanbHOMy OGi3Hec-cepenosuui. Lle [o3Bonse iM He TinbKy 3akpinuTh OoTpuMaHy
TeopeTnyHy 6asy, a W HaBYMTUCHA 3aCTOCOBYBaTU Ui 3HAHHA Ha npaktuui. MNpuknagun, wo
pO3rna4aTbCA Nig Yac ceMiHapis, MOXYTb BKIIOYATM CUTYaUil, NOB'A3aHi 3 NOLLIYKOM Ta Bigbopom
nepcoHany, nNnaHyBaHHAM Kap'epu, ynpasniHHAM KOHQMIKTaMK, OLHKOK pesynbTaTiB AisnbHOCTI,
BMPOBaAXXEHHAM CUCTEMW MOTMBALi, aganTauieto HOBMX cniBpoOiTHUKIB Ta 6araTo iHworo. Lli
npuKnagu 4o3BOSIAKTb CTyAeHTaM akTUBHO B3aEMOAIATH, OOMiHIOBATUCA AyMKaMun Ta AOCBIAOM,
PO3BMBATU KPUTUYHE MUCIIEHHS Ta HAaBUYKN MPUNHATTS PillieHb Y peanbHUX XXUTTEBUX CUTYaLLiAX.
Kpim TOro, BOHM CTUMYIOOTb PO3BUTOK KOMYHIKATUBHUX HAaBWYOK, siKi HEOOXigHI Ans ycniwHoi
poboTn y chepi ynpaBniHHA NepCoOHaoM.

CemiHapcbke 3aHATTA N21

Tema 1: TeopeTnyHi OCHOBM yrnpaBfiHHSA NepCcoHarom.

Meta: O3HanoMnTn CTygeHTIB 3 TEOPEeTUYHUMMKM OCHOBaMW YMNpaBriHHA MNepcoHanoM Ta
chopmyBaTM Yy HUX PO3YMIHHA BaXKMMBOCTI L€l ANCUMNAIHM ANS YCNIWHOro (PyHKUiOHYyBaHHSA
opraHisauil.

B pesynbTaTi cemiHapy cTygeHTn OyayTb 3HATU OCHOBHI MOHATTS Ta NPUHUMNM YyNpaBniHHA
NACBKMMN pecypcamMu, PO3yMITU BaXKNUBICTb LiET AUCUMMAIHK ANS YCRilWHOro doyHKLIOHYBaHHS
opraHisauin.

CemMiHapcbKe 3aHATTA N22

Tema 1: TeopeTU4YHi OCHOBM yrnipaBJsiiHHA NepCcoHariom.

MeTa: MNMornnbuTtn po3yMiHHA CTyAEeHTaMM TEOPETUYHUX MOAENEN ynpaBriHHA NOACBKUMU
pecypcamu Ta iX BNAnBYy Ha epeKTUBHICTb OpraHisadlil.

B pesynbTati cemiHapy cTygeHTM OyayTb 3HATU pi3Hi Mogeni ynpasRiHHA JOACbKUMU
pecypcamu, X ocobnmuBOCTI Ta BMMB Ha edEKTUBHICTb OpraHisauii. BoHM TakoX 3MOXyTb
aHanisyBaTu CyYacHi TeHOEeHLUiI B yrnpaBiHHI NepcoHanomMm 1a po3yMiTu BaXKMBICTb yNpasniHHSA
KagpoBUMU pU3nKaMu.

CemiHapcbke 3aHATTA N23

Tema 2: PecypcHe 3abe3nevyeHHs ynpaBniHHA NepcoHanom

MeTa: O3HanOMUTN CTYLEHTIB 3 Pi3HUMN pecypcamu, HeOBXiAHUMM AN YCNILHOro ynpassiiHHA
NepcoHarnom, Ta HaBYNTU IX ePEKTMBHO BUKOPUCTOBYBATMU Lii pecypcu.

B pesynbTaTi cemiHapy cTyaeHTn OyayTb 3HATU pi3Hi pecypcu, HeobxigHi Ans epeKkTMBHOro
ynpasriHHS nepcoHanomM. BoHn 3MoXyTb OUiHIOBaTM NOTpebu B pecypcax Ta po3pobnatu crparerii
X e(peKTMBHOIro BUKOPUCTAHHS, L0 CAPUATUME NiABULLEHHIO OpraHi3auiiHoi e peKTUBHOCTI.

CemMiHapcbKe 3aHATTA N24

Tema 2: PecypcHe 3abe3neyeHHsA ynpaBsiiHHA NepCcoHanom.

MeTta: O3HalOMUTK CTYAEHTIB 3 Pi3HUMU acrnekTamu pecypcHoro 3abesneyeHHsa ynpaBniHHA
nepcoHanoM Ta HaBYMTM 1X edEeKTUBHO BMKOPUCTOBYBATM Ui pecypcu Ans LOOCATHEHHSA
cTpaTeriyHuX uinen opraxisadir.



B pesynbTtati cemiHapy cnyxadi 6yoyTb 3HaATWU pisHi pecypcu, HeobxigHi Ana eeKkTUBHOro
ynpaeniHHs nepcoHanoM. BoHn 3MOXyTb OLiHIOBaTM NOTPebM B pecypcax i po3pobnsaTtu ctparerii
X e(peKTMBHOIro BUKOPUCTAHHA ANS JOCATHEHHS cTpaTeriyHnX uinemn opraHisadi.

CemiHapcbKe 3aHATTA N25

Tema 3. CtpaTerisa Ta noniTuka ynpassiiHHA NepcoHanom opraHisaduii.

MeTta: O3HanoOMUTK CTYAEHTIB 3 OCHOBHUMW NOHATTAMM Ta NpUHLUMNamMu oopmyBaHHs cTpaTerii
ynpaeniHHSA MepcoHarioM opraHisauili Ta HaBYUTU 1X po3pobnAaTn cTpaTterivyHi nigxoan Ans
OOCArHEeHHS uinen opraHisadii.

B pesynbTarti cemiHapy cTyaeHTu OyayTb 3HATM OCHOBHI NMpMHUMNK Ta eTanu dopMyBaHHSA HR-
cTpaTterii opraHisauii. BoHW 3MOXyTb po3pobnaTu cTpaTeriyHi nigxogu Ta nnaHwu A ang
OOCSITHEHHS Ljinen opraHisauii Yepes ebekTMBHE ynpasiiHHA NepCOHaoM.

CemiHapcbKe 3aHATTA N26

Tema 3. Ctparerisa Ta noniTuka ynpassiHHA NepcoHanom opraHisadii.

MeTta: O3HanOMUTK cnyxadiB 3 KAOYOBMMW acrnektaMmyv MNONITUKM YNpaBniHHA FOACBKUMU
pecypcammn opraHisauii Ta HaB4YNTK IX pO3pobnATN Ta BNpoOBaLKyBaTU MOMITUYHI pPiLLEHHA AN
3abe3neyeHHs ePeKTUBHOMO YNpaBriiHHS NIOACBKMMU pecypcamMu.

B pesynbTaTi cemiHapy cTygeHTM 6yayTb 3HATM OCHOBHI MPUHUMNM Ta CKMagoBi KagpoBoOi
NONITUKM opraHidauii. BoHn 3MoXyTb po3pobnaTi Ta BNpoOBagXKyBaTU MOMITUYHI PilLEHHA NS
3abe3neyveHHs eeKTMBHOIO YMpaBIiiHHA MepcoHanoMm 3 ypaxyBaHHAM noTpeb Ta crparterii
opraHisauil.

CemiHapcbKe 3aHATTA N27

Tema 4. TexHonorii ynpaBniHHA nepcoHanom.

MeTta: O3HanoMuTK cryxauiB i3 Cy4aCHUMN €NEKTPOHHUMMN CUCTEMAaMU Ta IHCTPYMEHTaMu, Lo
BUKOPUCTOBYIOTLCS B YNpaBniHHI  MIOACBKAMU  pecypcamMu, Ta HaBYUTU 1X eqeKTUBHO
3aCTOCOBYBATM Ui TEXHONOTIT 41151 BOOCKOHANEHHS yrnpaBniHCbKUX NPOLECIB.

B pesynbTaTi cemiHapy cTyaeHTv 6yayTb 06i3HaHi 3 cydacHuMmuy HR-TexHonorisMu, B TOMy Yncni
€NeKTPOHHNUMWN CUCTEMaMU Ta iHCTpYMeHTamu. BoHM 3MOXyTb epekTUBHO BUKOPUCTOBYBATU L
TexHornorii Ana BOOCKOHANEHHs MpoueciB ynpaBniHHA, 300py Ta aHanisy AaHuX, pekpyTUHIY,
BinOOpy, HABYaHHS Ta PO3BUTKY NpaLiBHUKIB.

CemiHapcbKe 3aHATTA N28

Tema 4. TexHonorii ynpaBniHHA nepcoHanom.

MeTta: O3HanomMuTK CTyAeHTIB 3 0COBNMBOCTAMM ynpaBfiHHA NepcoHanoM Yy BipTyanbHUX
KOMaHAax Ta B YyMOBaXx OMCTAHLUiIMHOT poBOTH, @ TaKoX HaBUMTU iX epeKTUBHO BUKOPUCTOBYBATU
TexHonoril 4nsg ynpasniHHA BigganeHnm nepcoHanom.

B pesynbrati cemiHapy cnyxadi 6yayTb 3HaTU OCOOGNMBOCTI ynpaBriHHA MNepcoHarom Yy
BipTyanbHMX KOMaHgax Ta B yMOBaX AUCTaHUiIHOI poboTn. BOHM 3MOXYTb €qeKTUBHO
BMKOPUCTOBYBATK TEXHOMOrIT Ta cTpaTeril ynpaBniHHA BigganeHnM nepcoHanom, 3abesneyyoym
ycCniwHy cniBnpao Ta NPOAYKTUBHICTb.

CemiHapcbKe 3aHATTSA N29

Tema 5. CouianbHO-NCUXONOriYHI acNeKT! yrnpaBniHHA NepcoHariom.

Mema: O3HanoMuTM crnyxadiB 3 OCHOBHUMM COLiaNbHO-MNCUXOMNOMYHUMWN  acnekTamm
ynpaeniHHS NepcoHarnom, 30Kpema MoTUBaLi€r0 Ta KOMYHiKaLui€to, Ta HABYUTK X 3aCTOCOBYBATH L
3HaHHSA Ans nokpaweHHa poboTu 3 npauiBHUKaMMW.

B pesynbTati cemiHapy cTygeHTM OyayTb 3HATW OCHOBHI COLUianbHO-NCUMXOSOriYHI acnekTn
ynpasniHHA TNOACBKAMU pecypcamu, BKIIOYauYM MOTMUBALKO Ta KOMYHiKauito. BOHM 3MOXyTb
3aCTOCOBYBATM L 3HAHHS ANS NOKpaLLEeHHSA BIAHOCUH 3 NpauiBHUKaMK, CTBOPEHHS MOTUBYHOYOTO
pobo4yoro cepefosuLla Ta 3abe3neyeHHss e(peKTUBHOI KOMYHiKaLil B opraHisaui.



CemiHapcbKe 3aHATTA N210

Tema 5. CouianbHO-NCUXONOriYHi acnNeKTu ynpaBniHHA NepcoHarnomM.

Mema: O3HanomMuTn crnyxadis 3 ponsto nigepcTea Ta ynpasBniHHA KOH(MIKTaMn B KOHTEKCTI
ynpaeniHHA MepcoHanoM, a TakoX HaBYUTU 1X e(eKTUBHO BMKOPUCTOBYBATU Li HaBUYKU OIS
OOCArHEeHHs Linen opraHisadii.

B pesynbTati cemiHapy CTyoeHTU 3HAaTUMYTb POSb NigepcTBa Ta ynpasriHHA KOHGNIKTamMu B
KOHTEKCTI ynpaBniHHS NIOACBKUMKU pecypcamu. BoHn 3MOXyTb epeKTUBHO BUKOPUCTOBYBATU Li
HaBWYKKM 1151 OCATHEHHA opraHisauiiHuX uinen, nigepcraa 1a ynpasniHHSA KOHMNIKTaMu, a Takox
3MOXYTb BMpILLYBaTM KOHIIKTM Ta 6yayBaTy NO3UTMBHI CTOCYHKM 3 NpaLiBHUKaMW.

CemiHapcbKe 3aHATTA N211

Tema 6. MoTuBauis Ta cTUMynOBaHHA NepcoHany.

Mema: O3HanoMmnTn cnyxadis 3 OCHOBHUMM MOHATTSAMU MOTMUBALLiT Ta 11 POMI0 B CTUMYJIHOBaHHI
nepcoHarny, a TakoX HaBYMTW IX 3acTocoByBaTU e(OEKTUBHI MeToan Ta cTpaTerii MoTuBauil B
opraHisauinHini npakTui.

B pesynbTati cemiHapy cnyxadi 6yoyTb 3HaTWU OCHOBHI MOHATTS MOTMBaUil Ta ii ponb Yy
CTUMYNIOBaHHI nepcoHany. BoHM 3MOXyTb 3acTtocoByBaTuU edeKkTUBHI MeToau Ta cTpaTteril
MOTMBALT 4N1S JOCATHEHHS Linen opraHisadii Ta nigBuLLEeHHS NPO4YKTUBHOCTI npaLii.

CemiHapcbKe 3aHATTA N212

Tema 6. MoTuBauis Ta CTUMYNOBaHHSA NepcoHany.

Mema: O3HanomMuTh criyxadis 3 iHHOBaUIMHUMK MigxogamMu Ta NpakTUKaMu CTUMYSOBAHHSA
nepcoHany, po3LWMPUTK TXHI 3HaHHS MPO TEeHAEHUiT Ta iHHOBaUinHi MeToau, SKi JonomMaratoTb
3anyyartu Ta yTpuMyBaTu BUCOKOKBanihikoBaHMX NpaLiBHUKIB.

B pesynbTaTi cemiHapy cnyxadi 03HanoMIATbCA 3 iHHOBALIMHMMK Nigxo4aMun Ta npakTnkamm
MOTMBaUil nepcoHany. BoHM 3MOXyTb pO3LLIMPUTM CBOI 3HAHHA NPO TPEHAM Ta iIHHOBaLiHI MeToau,
SIKi JonomaratoTb 3any4atv Ta yTpuMyBaTu BUCOKOKBanihikoBaHMX NpaLiBHUKIB Ta 3aCTOCOBYBATH
X y CBOI NpakTU4HinN poboTi.

CemiHapcbKe 3aHATTA N213

Tema 7. YnpaBniHHA po6o4uM Yacom npauiBHUKIB.

Mema: O3HanoMuUTM CTYAEHTIB 3 BaXMBICTIO €(EKTUBHOIO TaWM-MEHEMKMEHTY Aans
NpauiBHUKIB, PO3rMAHYTU MeTOAM Ta cTpaTerii epeKTUBHOIo NiaHyBaHHS, OpraHisadii Ta KOHTPOsIo
poB0oYOro Yacy, a TakoXX HaBYMTU X 3aCTOCOBYBATU Ui 3HAHHSA ANSA NiABULLEHHA NPOAYKTUBHOCTI
Ta JOCArHEHHSA poBoYMX Linen.

B pesynbTarti cemiHapy ctyneHTv 6yayTb 03HANOMIEHI 3 BXXNUBICTIO €(PEKTUBHOIO ynpasIiHHA
po6oymMm yacom cniBpobiTHMKIB. BOHM 3MOXYTb pO3rnaHyTU MeToamn Ta cTpaTterii epekTMBHOro
nnaHyBaHHs, opraHisauil Ta KOHTpont poboyoro yacy. Criyxadi TakoX 3MOXyTb 3acTocyBaTU Ui
3HaHHA 4Ns NigBULLEHHSA NPOAYKTUBHOCTI Ta JOCATHEHHSA poboynx Linen.

CemiHapcbKe 3aHATTA N214

Tema 7. YnpaBniHHA po604MM Yacom npauiBHUKIB.

Mema: Po3rnaHyT nNCUXOSOrivHi acnekTn TauM-MeHeIKMEHTY, BUBUMTU CTpaTerili Ta TEXHIKK
edeKTUBHOrO yrnpaBniHHA MOTUBALIE0, KOHLIEHTPALUE Ta CTPECOM NpaLiBHUKIB, a8 TAKOX HABYNTU
CTYAEHTIB BUKOPUCTOBYBATU Lii 3HAHHS OS5 CTBOPEHHS CNpUATAMBOro pobo4oro cepeosuLla.

B pesynbTtati cemiHapy CTyaeHTn 6yayTb O3HAMOMIIEHI 3 NCUXOSOrNYHMMKN acnekTamn Tamm-
MeHeKMeHTY. BoHn BMBYaThb cTpaTerii Ta TexHiKM edeKTMBHOro yrnpasniHHA MOTMUBALELD,
KOHLIeHTpaLieto Ta cTpecoM npauiBHuKiB. Cnyxadi Takox Oi3HaTbCH, K 3aCTOCOBYBATU Lii 3HAHHS
AN CTBOPEHHS CnpuaTnmBoro pobo4voro cepefosulla, WO CApUSe MPOAYKTUMBHOCTI Ta
NCUXonoriyHoMy 6riarononyyuio.

CemiHapcbKe 3aHATTA N215



Tema 8. LlinenoknagaHHA Ta MOro posib B cucteMi epeKTUBHOro yrnpaBniHHA 4Yacom
nepcoHany.

Mema: O3HanoM1TK CTYAEHTIB 3 NOHATTAM LifienoKnagaHHs Ta Noro posino B ePeKTUBHOMY
ynpaeniHHi Yacom. Po3rnaHytM meTogu Ta cTpaTerii NOCTaHOBKU Uifier, HaBYUTU CTYOEHTIB
ctBoptoBatn SMART-uini Ta 3actocoByBaTu 1X Ans ePEeKTUBHOrO ynpasfiHHS CBOIM 4acoMm i
OOCSArHEHHS pe3ynbTaTiB y poboTi.

B pesynbTaTi cemiHapy cnyxadi 03HanoMnATLCA 3 NOHATTAM LinenoknagaHHa Ta Noro possto
B CUCTEMi e(deKTUMBHOro TanM-MeHeXMeHTy. BoHu pgisHaoTbca npo metoau Ta crparTerii
MOCTAHOBKWN Linen, a TakoxX npo Te, 9k cTBoptoBaTM SMART-uini Ta 3actocoByBaTu X Ans
ynpasniHHS CBOIM YacoM i JOCATHEHHSA poboymx pesynbTaTiB.

CemiHapcbKe 3aHATTA N216

Tema 8. LlinenoknagaHHA Ta MOro posfib B cUCTeMi ePeKTUBHOro yrnpaBniHHA 4Yacom
nepcoHany.

Mema: Po3rnaHytM MeTogu nMraHyBaHHA Ta BW3HAYEHHA MPIOPUTETHOCTI 3aBdaHb, SKi
CNpUAIOTb AOCATHEHHIO Linen TauM-MeHeJkKMeHTY. HaBuntn cTygeHTiB e(pekTUBHO po3noginaTtu
pobounn Yac, Bu3Ha4vaTu NPiOPUTETHICTb 3aBAaHb Ta BUKOHYBATM iX Bi4MNOBIAHO 4O NOCTaBNEHUX
Linen.

B pesynbTaTi cemiHapy CTygeHTU O3HaMOMMATBCHA 3 MeTodaMu NnaHyBaHHA Ta BU3HAYEHHS
NPIOPUTETHOCTI 3aBAaHb ANA OOCATHEHHS Uuinen TanM-MeHegKMeHTYy. BoHu fisHaloTbes, SK
edeKTUBHO Po3NoainAaTn poboynn 4ac, BU3Ha4YaTU NPIOPUTETHICTb 3aBOaHb Ta BMKOHYBATU iX
BigNOBIiAHO OO0 NOCTaBMEeHUX Linen.

CemiHapcbKe 3aHATTA N217

Tema 9. TanM-MeHeAKMEHT: iIHCTPYMEHTM | MeToAMu NNaHyBaHHSA Ta po3noAiny vacy.

Mema: O3HanoMuUTM CTYAEHTIB 3 OCHOBHUMM iHCTPYMEHTaMU TauM-MEeHEeOXMEHTY, SKi
aonomMararoTb ePEKTUBHO NaHyBaTh Ta PO3NoAINATY Yac. HaBunTK CTyAEHTIB BUKOPUCTOBYBATU
Ui iIHCTPYMEHTM AN AOCATHEHHS pobo4mx Linen i nigBMLLEHHS NPOAYKTUBHOCTI.

B pesynbTati cemiHapy crniyxadi O3HaMOMMATbCA 3 OCHOBHUMMW IHCTPYMEHTamMu TanMm-
MEeHeKMEHTY ONdA NfaHyBaHHS Ta po3noginy 4acy. BoHu gisHaloTbes, K KOpucTyBaTUCS
KaneHgapHUMU nnaHyBanbHUKaMK, CnMckamMmm cnpas, a TakoX PisHUMU TeXHIKaMU nriaHyBaHHA Ta
pPO3CTaHOBKU NpiopuTeTiB. B pe3ynbtaTi CTyAeHTU 3MOXYTb epeKTMBHO OpraHi3oByBaTu CBil Yac,
BM3HA4YaTW NPIOPUTETHICTb 3aBAaHb | 4ocAaraTi BinbLIOT NPOAYKTUBHOCTI Y CBOI pOBOTi.

CemiHapcbKe 3aHATTA N218

Tema 9. TaM-MeHeAXKMEHT: iIHCTPYMEHTHM i MeToAM NNaHyBaHHA Ta pO3NoAiny vacy.

Mema: HaBunTu CTyAdeHTiB CTpaTeriiM pauioHanbHOro BUKOPUCTaHHS 4Yacy Ta NoAOfaHHSA
nepeLLKoa, AKi 3aBaxatoTb e(PeKTUBHOMY TaM-MeHeKMeHTY. Po3rnsiHyT1 npakTnyHi metoam Ta
npuMoMuK, SKi JonomMararoTb 30CepeguTUCH Ha BaXITMBUX 3aBOAHHAX Ta YHUKHYTUM MapHYBaHHS
yacy.

B pesynbTaTi cemiHapy CTyAeHTU O3HaMOMMATbCA 3i cTpaTeriaMu yrnpasmiHHA 4Yacom Ta
nogonaHHa nepewkoq. BoHu gisHaoTbes, ik BU3Ha4aTH Ta 4ofiaTv HEBUKOPUCTaHI MOXITUBOCTI,
30CepeqKyBaTUCS Ha BaXMMBMX 3aBAaHHSAX, YNpasBfsaTU npiopyteTamym Ta BiABOMIKAHHAMMW.
CTyOeHTn TakoX [i3HalTbCA NPO BaXNUBICTb AeneryBaHHA 3aBAaHb, 36anaHcoBaHOro nigxony
00 TaNM-MeHe)XKMEHTY Ta camoperynsauii Ang nigTpMMK1M NPpOAYKTUBHOCTI Ta 4O6pobyTy.

6. CamocrTiliHa po6oTa 3406yBaya BULLOi OCBITU

[ns nornmbneHHs 3HaHb CTYAEHTIB 3 OCBITHbOI KOMMOHEHTW, OTPUMAHHA A0CBiAQY CaMOCTIMHOI
po60TK 3 HAYKOBOIO NiTEPaTYpPOI NPOMOHYETLCA CaMOCTIHE OnpaLoBaHHSA HAaYKOBOI NliTepaTypu
3 Npo6neMHMX NUTaHb yNpaBniHHA nepcoHanom. CTygeHTM MaloTb OBONOAI TV 3HAHHAMM OCHOBHUX
npobrnem Ta BM3HA4YEeHb CEMIHAPCbKMX TeM, BiflbHO BOJIOAITU KaTeropianbHMM anapaTtoMm i3
ancumnniHn.



TakoX CTyAeHTU MarTb CaMOCTIMHO PO3rMSHYTU 3aBOaHHS Mpu3HayeHi Ans CcaMoCTiNHOT
pob0TK i Ha OCHOBI L€l iHdhopMaL,iT BinNbHO BigNOBIAATU HA NpeACTaBNEeHi MMTaHHS.

HasBa Temu 3aHATTA Ta nepeniK OCHOBHUX NMNTaHb Ha CaMOCTiVIHy p060Ty

Tema 1: TeopeTHU4Hi OCHOBM yrnpaBfiHHSA NepCoHarom.

OcHOBHi nuTaHHA: HopmaTuBHO-NpaBoBa 6a3a ynpasniHHA nepcoHanoMm B YKpaiHi.
YnpaeniHHA nepcoHanom €K npeamMeT HaykoBux gocnigkeHb. CyvacHi npobnemum
ynpaeniHHA nNepcoHanoM Ha BITYM3HAHUX nignpuemcTBax. MikHapoaHa npakTuka
ynpaeniHHS NepcoHanom.

Tema 2: PecypcHe 3abe3nevyeHHA ynpaBniHHA NepCcCoHanom.

OcCHOBHi nuTaHHA: MiKHapoaHUM [O0CBi4 CTBOPEHHS Ta BMPOBALKEHHS KaapoBOI
cTpaTerii Ta NONiTMKM B opraHizauisx. HopmaTtnBHo-npaBoBe 3abe3neyeHHsi npouecy
dopMyBaHHA Ta peanisauil KagpoBol cTpaTerii Ta nonitmkn B YkpaiHi. Metogonoris
aHanisy, MOHITOPUHIY Ta OUiIHKM npouecy oopMyBaHHA Ta peanisauil kKagpoBol cTpaTerii
Ta NONITUKM B OpraHisauisix pisHMX po3mipis, popm BnacHOCTI Ta 3anexHo Big KBEL.

Tema 3: Ctparterisa Ta noniTuka ynpaBniHHA NepcoHaniom opraHisaduii.

OcHOBHi nuTaHHA: ®PiHaHcoBe 3abe3neyeHHs CUCTEMWU YMpaBfiHHA NepcoHanoMm B
opraHisauil.

3apybixxHuii  gocsig ¢oOpMyBaHHS NpPaBOBOI CUCTEMU 3abe3neyvyeHHs ynpaeniHHA
nepcoHanom.

Ponb rnobanisauii Ta HaykOBO-TEXHIYHOIO Nporpecy B TpaHcdopMadii CucTem ynpasniHHS
nepcoHarnom.

CTpyKTypa pecypcHoro 3abesneveHHs ynpasniHHA NepcoHasioM Ta B3aEMO3B'A30K NOro
CKnagoBuX.

Poapobka nocagoBumx iHCTPYKLiM Ta NONOXEHb NPO CTPYKTYPHI Nigpo34inv opraxisadii.

Tema 4: TexHonoril ynpaBfiHHA NepcoHanom.
OcHoBHI nuTaHHA: LLlo Take «cnctema ynpaeniHHA NepcoHanom» Ta siki NigCUCTeMn BOHa
BkMovae? CyTb TEXHOMOrIT yNpaBniHHS | TEXHOMOrIT ynpaBniHHSA NepCcoHanom.

Tema 5: CouianbHO-NCUXOSOriYHI acneKkTu ynpasniHHA NepcoHarom.
OcHoBHI nuTaHHA: OCHOBHI XapakTepucTukn oeHomeHry nigepcrea. OcobnmneBocCTi
MOTMBALINHOT cdhepun ocobucTocTi nigepa. Cuctemm ynpasniHHA KOHAiKTamMmu B
opraHisauimnHoMy cepeaoBULL.

Tema 6: MoTuBaUis Ta cCTUMYIOBaHHS NepcoHany.

OcHoBHI nuTaHHA: OnucaTu pisHi opmMmm Ta cMCTeMM onnaTu npadi, Wo
BMKOPUCTOBYOTBCSA Y NPOBIAHMX 3axiaHNX KoMnaHisix. OUiHiTL ponb MOTMBALIT nepcoHany
B cTpaTeriyHin nonitTuui nignpnemcraa.

lMpoaHanisynTte TepMiHONOriYHy Npobnemy "MoTuBaLii nepcoHany" Ta BUCBITNITb Pi3Hi
nigxoan Ao Hel.

OOrpyHTYyNTE HEOOXIAHICTb PO3BUTKY Cy4aCHUX CUCTEM YNPaBIliHHA Ha BITYUHAHUX
nignpuemMcTBax.

OxapakTepuayinte OCHOBHI NapagnrmMmm ynpaeriHHA N0ACbKUMY pecypcamm Ta NOSICHITD,
KONU i 3 AKNX MPUYMH BOHW NOYasriv BAKOPUCTOBYBATUCA.

Tema 7: YnpaBniHHA po604MM YacoM NpaLiBHUKIB.

OcHoBHi nuTaHHA: HopMyBaHHS Yacy Ta NpoAyKTUBHOCTI. 3apybikHuiA JoCBIA
ynpasniHHs poboyYnM YacoMm npawiBHUKIB. DaKTOPHUN EKOHOMIYHUI aHani3 BUKOPUCTaHHS
po6oyoro Yyacy Ha nianpPUEMCTBI.

Tema 8: LlinenoknagaHHA Ta MOro ponb B cucteMi e(peKTUMBHOIO ynpaBiHHA Yacom
nepcoHany.
OcHOBHI NUTaHHSA: BaxxnuBicTb LinenoknagaHHa. MeTtoaumku uinenoknagaHHs. MNpaBunbHi




KpuTepii uinen i nnaHysaHHs. [NpaBunbHa iepapxisa Linen.

Tema 9: TanM-MeHeKMEHT: IHCTPYMEHTHU | MeToAM NnaHyBaHHA Ta po3noainy vacy.
OCHOBHI NUTaHHA: AHani3 BUTpaT Yacy B CUCTEMi TaM-MEHEKMEHTY. [pUAHATTS
pilleHb NpPo NpiopuTeTU B TaM-MeHeXKMeHTi. KopnopaTUBHUN TaM-MEHEPKMEHT:
dinocodis i TexHonoris. TanM-MeHePKMEHT SK IHCTPYMEHT OpraHi3aLuinHoOro po3BuTKy.

O6c¢car camocTiiHOT pob0oTK CTyaeHTa/CTYAEHTKN 32 HAaBYaNbHUM N1aHOM — 66 akageMivYHUX
roguvH, 3 sikux HeobxigHO NPUAINMTM CBOro Yacy: He MeHL Hixx 0,5 rod. — NiagrotToBka 40 KOXHOI
nekuil; He MeHLW HiXX 1 rog. — NiAroToBKa 40 KOXKHOIro NPaKTUYHOIO 3aHATTS; HE MEeHLU HiX 3,5-4 rog.
- poboTa 3 HaB4YanbHUMK MaTepianaMmm Ta pecypcammn 4O KOXHOI TeMU; HE MEHL HiX 4 rog. -
nigrotoska Ao MKP; He MeHLU HiXX 6 rof. — NiAroToBKa A0 3arsiky.

MoniTMKa Ta KOHTPOAb

7. MoniTMKa HaBYaJIbHOT AUCLMUMNJIIHM (OCBITHBOrO KOMIMOHEHTA)

[nNa BUWBYEHHS ULbOrO OCBITHHBOrO KOMMOHEHTa "YNpaBfiHHA MepcoHanomM Ta TauMm-
MeHeXKMEHT" BUKOPUCTOBYETLCA METOAMKA OpraHi3auii HaB4YanbHOro npouecy, BCTaHOBIEHa
BULLIMMM HaBYanbHUMK 3aknagamu. Lis metoguka nigkpecnioe BaXKNUBICTb CaMOCTIMHOI poboTu
ctygeHTiB. CeMiHapCbKi 3aHATTS BMKOPUCTOBYHOTLCS AN1S1 NOrMUBNEeHHS TEeOPEeTUYHUX 3HaHb 3
BIANOBIAHNX TEM OCBITHBLOI CKIaJoBOI, 3aKPIMNfeHHS NpPakTUYHUX HaBWUYOK BeOEHHS LUCKYCIN,
Bi[JCTOIOBAHHSA BrlacHOI HAayKOBOI No3uLii, poboTu 3 nitepaTypoto. Kpim Toro, cemiHapCbKi 3aHATTS
PO3BMBAKOTb HABWUYKM OLIHIOBaHHS, aHarnidy Ta epeKTMBHOro yrnpasniHHA NepcoHasioMm i Yacom
yepes3 BUKOHAHHSA NPakTUYHNX 3aBOaHb.

BiaBiayBaHicTb i BAKOHaHHSA 3aBAaHb

YyacTb CTyAeHTa Ha NPaKTUYHUX 3aHATTSAX € 000B’sI3KOBOIO | Byae BMMaratucb came akTMBHa
NPUCYTHICTb. PENTUHI CTygeHTa 3HayHOoK Mipok (bopMyBaTUMETbCA 3a pesynbTatamu KMoro
poBOTM Ha MPaAKTUYHMX (CEMIHAPCBbKMX) 3aHATTSAX. HemMae KOHKPEeTHOI KinbKOCTi MponyLieHuX
NPaKTUYHMX 3aHATb, AKi NoTpebyBaTUMYyTb CAMOCTINHOIO OMNpautoBaHHA CTYAEHTOM Bi4noOBigHUX
TeM (BUKOHaHHSA 3aBAaHb) i 404ATKOBOrO CrifikyBaHHS 3 LibOro npueoay 3 Buknagadyem. Pasom 3
TUM, CTYOEHT, SKUW NMPONYCTUB MPaKTUYHI 3aHATTS, MOXEe OTPMMaTU HU3bKUN PEUTUHT, KU He
[03BONIATMME AOMYCTUTU Takoro CTydeHTa Ao 3aniky. B Takomy pasi Temu 3 nponyLieHux
CEMIHAPCbKNX 3aHATb MatoTb OyTN 060B’A3KOBO BUBYEHI. KOHTPOSb 3HaHb (PO3YMiHHS) CTyAEHTa
nponyweHmx Tem BigbyBaTMMeTbCs Mig 4Yac ChinkyBaHHs 3 BUKNagadem 3a rpadikom
KOHCYnbTaLin, AOCTYNHUM Ha canTi kKadbeapw Teopii Ta NpakTUKM ynpaeniHHA, abo nig Yac nepepsu
Yy HaBYanbHOMY 3aHATTI («Ha napi»). CTyAeHT, 9K BUKOHAE BigNOBIAHI 3aBAaHHS (BigNOBICTb Ha
MUTaHHA) OTpMMYyBaTMMeE BIANOBIOHI Ganu [0 PENTUHrY 3anexHo Big SKOCTI Bignosigen
(BUKOHAHHSA 3aBOaHHA).

CTyoeHTn, €Ki NponMycTUNM CEeMIHApPCbKi  3aHATTSH, MOXYTb He [OOMNYyCTUTU 3HUXKEHHSA
NiOCYMKOBOrO PEWTUHTY, CBOEYACHO (NPOTHAroM CeMecTpy) onpautoBaBLUM BigNOBIOHI TEMW |
BMKOHaBLUW 3aBAaHHSA, nepenbadeHi onga nponyweHnx 3aHsaTb. He Tpeba yekatn HabnuxeHHs
3anikoBO-eK3aMeHaLiHOI CecCii Ans BigNOBIAHOMO CNifikyBaHHSA 3 BUKNagadvem. Bapto ue pobutu
AK TiNbKW CTyaeHT Byae rotToBUin NPOAEMOHCTPYBATU CBOI 3HAHHSA | HABMYKM 3 NPONYLLEHNX TEM
3aHATb.

Temu i 3aBOaHHA ANa NPakTUYHUX 3aHATL nNepegbadeHi poboYo NPorpamord AUCUUNIIIHN,
AOCTYMNHO 3 ocobucToro kabiHeTy cTyaeHTa B cuctemi «Kamnyc» abo Ha canTi kadbeapwu Teopii Ta
NPaKTUKK yNpaBIliHHA.

Ha nekuisix Ta ceMiHapCbKnUX 3aHATTAX 4OMYCKAETbCA BUKOPUCTAHHS HOYTOYKIB, CMapT(OHIB,
ane nuwe Ans uinen, 3yMOBNEHUX TEMOK 3aHATTA | BigNOBIAHUM TEMATUYHUM 3aBOAHHSM.
BukopuctoByBaTti 3a3HaudeHi (Ta iHWIi nofibHi) 3acobun gna posBarn YM CRiNKyBaHHS Mig yac



3aHATTA He BapTO. CTYOEeHT Ha CeMiHapCbKOMY 3aHATTI MOXE BUKOPUCTOBYBATU MiArOTOBIEHI HAM
MMCbMOBI HOTATKWN 3 NUTaHb TeMU 3aHATTA (abo nepeabadveHnx 3aBaaHHAM).

dopmun podotun

3aHATTS 3 gMcumnniHK "YnpaeniHHA NepcoHanom Ta TanM-MeHeKMEHT" MpoBOAATLCA Y hopmi
nekuin Ta cemiHapcbkux 3aHATb. [ig 4Yac nekuin Buknagad opMysntoe MOMOXeHHS OCHOBHUX
NPUHUMNIB  YNpaBMniHHA JIIOACBKMMU  pecypcamMu Ta TauM-MeHe)KMEHTY, BUKOPUCTOBYHOYM
BIiQMOBIAHY NiTepaTypy Ta cydacHi gocnimpkeHHsa. Jlekuii BigbyBatoTbecs y dpopMi gianory, Konu
BUKNagad 3aae 3yCTPiYHi 3anuTaHHA ayanTopil Woao HaBYanbHOro Matepiasy, MoXe nonpocuTu
AaTtn onepaTuBHY BIiANOBIAb HA NOTOYHE 3anuUTaHHA. Jlekuil gonomaraloTb CTyaeHTaM oTpumMaTu
3aranbHe ysBNEeHHSA NPO TEOPETUYHI aCNeKT AUCUMNAIHK Ta chopmyBaTn 6a30Bi MOHATTS.

CeMiHapcbKi 3aHATTS 30CepeXeHi Ha NpPakTUYHOMY 3aCTOCYyBaHHI 3HaHb 3 YMpaBfiHHSA
NIOACBKMMN pecypcamun Ta TanM-MeHeMKMeEHTY. [1ig Yac ceMiHapCbKnX 3aHATb CTyaeHTU 6epyTb
aKTUBHY Yy4yaCTb Yy [OMCKYyCiiX, BUPILIYIOTb KEWCUM Ta pO3B'A3yl0Tb MNpobrnemu, noe's3aHi 3
edPeKTUBHUM YyNnpaBniHHSAM NepcoHanom Ta onTuMarnbHUM po3noAisiom vyacy. Buknagay crnipusie
PO3BUTKY KPUTUYHOIO MUCHIEHHS, NiATPUMYE OBrpyHTYBaHHSA HayKOBUX MO3MLIN Ta 3a0X04ye [0
aKTUBHOI y4acTi B rpynoBMX NPOEKTaXx.

Kpim TOro, B pamkax uiel ANCUNNITIHN MOXYTb MPOBOAUTUCS NPaKTUYHI TPEHIHIU, PONbOBI irpw,
Kenc-cTagi Ta iHWi iHTepakTuBHi hopmn poboTu. Lle go3Bonsie ctygeHTam oTpumaTii NpakTUYHUMI
AOCBig Ta HaBUYKM 3 YNpaBliHHSA MEpPCOHarioM Ta TauM-MEHe)KMEHTY B KOHTPOSbOBaHOMY
HaBYasribHOMY cepeioBULL.

OcHoBHOW (hopmOto poBOTM Ha CEMIHAPCBLKOMY 3aHSATTI € BUCTYN, KA NOEOHYE KOMYHIKQTUBHI
30i6HOCTI CcTyaeHTa 3 AEMOHCTpAaLiE0 Ta 3akpinfeHHAM 3HaHb. Buknagay ouiHIoE SK rnubuny,
LUMPUHY, TOYHICTb BU3HaYeHb Nif Yac BUCTYNY CTyAEeHTa, TaK i 34aTHICTb onepaTuBHO pearyBaTtu
Ha 3anuTaHHa ayauTtopil. [ig Yac cemMiHapCbKOro 3aHATTS 404ATKOBOMO OLHIOETLCS aKTUBHICTb
CTyAeHTIB npu (popMyntoBaHHI 3anuTaHb, ydacTb Yy AUCKYCil, BACNOBIIIOBAHHA anbTepHaTUBHUX
rinote3. Okpemi cemiHapcbki 3aHATTS nepenbayaloTb NiArOTOBKY Npe3eHTauin cTyaeHTamu, Lo
NOCUNIOE penpe3eHTaTUBHI HaBUYKM i NOrNMOM0e YCBIAOMIEHHSA TEMM.

KoHTponbHa poboTa cnpsiMoBaHa Ha BUSIBNIEHHS 3HaHb CTYAEHTIB 3 OnpaLboBaHOro matepiany.

MNMoniTuka yHiBepcurteTty

AkapemiyHa oobpoyecHicTb

MoniTvka Ta npuHUMNM akagemMidHol gobpodecHOCTi BM3HaYeHi y posaini 3 Kogekcy 4yecrTi
HauioHanbHOro TexHiYHoro yHisepcuteTy YkpaiHn «KUIBCbKUI NOAITEXHIYHUIA iIHCTUTYT iMeHi Irops
Cikopcbkoro». [etanbHiwe: https://kpi.ua/code. IHwa HeobxigHa iHdOpMaLia CTOCOBHO
akageMivHol JobpoyecHOCTi BU3HayeHa y «lonoxeHHi npo cucteMy 3anobiraHHs akageMidHoMy
nnariaty B KMl im. Iropsa Cikopcbkoro». [leTanbHiwe: https://osvita.kpi.ua/node/47.

Hopmu eTU4HOI NnoBeAiHKK

Hopmu eTuyHOI noBefiHKM CTyAEeHTIB | MpauiBHUKIB BU3Ha4YeHi y po3agini 2 Kogekcy 4ecTi
HauioHanbHOro TexHiYHoro yHisepcuteTy YkpaiHn «KUIBCbKUI NOAITEXHIYHUIA iIHCTUTYT iMeHi Irops
Cikopcbkoro». [leTanbHiwe: https://kpi.ua/code.

MNMoniTka BUKOPUCTAHHA WUTYYHOIO iHTENEeKTy

[MoniTka BWKOPUCTaAHHSA LUTYYHOrO (HTENEeKTy Ta i NPUHUMNM pPerfiaMeHTyoTbCa Haka3oM
«[oniTMka BUKOPUCTAHHS LUTYYHOrO IHTENeKTy Ans akagemiydHol gisanbHocTti B KIl im. lrops
Cikopcbkoroy». [leTanbHilue: https://osvita.kpi.ua/node/1225.



https://kpi.ua/code
https://osvita.kpi.ua/node/47
https://kpi.ua/code
https://osvita.kpi.ua/node/1225

8. BuAau KOHTPOIO Ta PEUTUHIOBA CUCTEMA OLLIHIOBAHHSA pe3y/ibTaTiB HaB4yaHHA (PCO)

MOTOYHMI KOHTPOSb: OMUTYBAHHSA Ha CEMIHAPCbKUX 3aHATTAX, PO3B’si3yBaHHA TECTIB,
BMKOHAHHA 3aBhaHb CaMOCTINHOI poboTun, npeseHTauis iHAMBigyanbHOro abo KOMaH4HOro
MPOEKTIB: NiAroTOBKa HayKOBOI [OMOBIiAi, NiAroTOBKY rnpeseHTauii, ekcripec-onutysBaHHs, MKP,
Towo. [lnckycis, npeseHTauis, TeCT Ta ece 3 0060B’3K0BMM BUKopucTaHHsam IKT npu nigrotosui 4o
3aHATb.

KaneHgapHUM KOHTPONMb: NPOBOAUTLCA ABiYi HA CEMECTP IK MOHITOPUHT MOTOYHOIO CTaHy
BMKOHaHHS BUMOT cunabycy.

CemecTpoBUM KOHTPO-b: 3arik

OuiHIOBaHHSA Ta KOHTPOJIbLHI 3axoaun

1. PenTuHr ctyaeHTa 3 HaBYanbHOI AMCUMNNIHK CKNagaeTbesa 3 6ani., ki BiH OTpUMYE 3a:
- HanNucaHHSA ece;

- poboTa Ha ceMiHapCbKUX 3aHATTAX (4OMNOBIAb 3 NPe3eHTaLier);

- MKP y dopwmi Tecty (JogaTok A).

2. Kputepii HapaxyBaHHs 6anis.

2.1. HanncaHHs ece No KOXHin TemMi nekuii (9) ouiHoeTbea y 5 6anis, TOGTO BCbOro 9x5=45
banis.

- NoBHa BiANoBIAb (He MeHwe 90% noTpidHOT iIHdopmaLil) — 40-45 6anis;

- [OCTaTHbLO NOBHa BigNOBIAb (He MeHLwe 75% noTpibHol iHdopMalii), abo noBHa BiANOBIAbL 3
HEe3HaYHMMM HETOYHOCTAMM — 35-40 Banis;

- HEeMoBHa BiANOBIAb (He MeHLwe 60% NoTpiGHOI iIHbopMaLiil) Ta HE3HAYHI MTOMUIKN — 25-35
banis;

- HEe3aa0BiNbHa BiANOBiAb, AKa He BiAnoBigae BuLe3a3HavyeHm Bumoram - 0 6anis.

2.2. PoboTa Ha ceMiHapCbKMX 3aHATTAX (A0NOBIAb 3 Npe3eHTaLiet0) ouiHeTbCA 15 6anis 3a
KOXXKHY J0nNoBiab i IX mae 6yTn 3, To6To 3x15=45 6aniB — po3noain 6anis 3a TakKMMKN KPUTEPIAMM:

- TBOPYUA Niaxia 4O po3KpuTTA npobriemu — 40-45 6anis;

- rMuboke po3KpuTTa Npobnemu, BinobpaxkeHa BnacHa nosumuia — 35-40 6anis;

— 00rpyHTOBaHE po3KpUTTA NPodnemu 3 NeEBHUMN Hegonikamn — 25-35 6anis;

- 3aBaHHs He BUKOHaHe, — 0 6anis.

2.3. MKP y chopmi TecTy - makcumym 10 6anis.

- BCi BignoBiai npasunbHi - 10 6anis;

- 8-9 npaBunbHUX Bignosigen — 8-9 6anis;

- 6-7 npaBUINbHUX BignoBigen — 6-7 6anis;

- BiANOBIAb He BiaNoBigae BuLe3a3HadeHMm Bumoram — 0 6anis.

2.4. 3aoxo4yBarbHi 6anu

15 6aniB MOXXHa oTpUMaTK 3a Taki Buau pooiT:

- 3a HayKOBO-AOCNIAHULbBKY OiSANbHICTb 3@ TEMATMKOK HaBYanbHOI KOMMOHEHTWU (yyacTb Yy
KOHgbepeHLisiX, KOHKYpCcax CTYAEHTCbKUX pobiT, nybrnikauii);

- yyacTb Yy (pbakynbTeTCbKNX oniMniagax 3 AUCLMNITIHA Ta BCeYKpalHCbKUX oniMniagax.

30 6aniB MoxxHa oTpuMaTtu 3a cepTudikaT, yCnillHO BUKOHABLUW BCi 3aBAaHHSA KypCy 3a

nocunaHHAaM: https://prometheus.org.ua/prometheus-plus/hr-career/

3. YMOBOIO MNO3UTUBHOIO MPOXOPKEHHSA NEPLLIOro KaneHAapHOro KOHTPOSTO € OTPUMAaHHS He
MeHL, Hixx 15 6anis. YMOBOK NO3NTUBHOIO NPOXOXKEHHS APYroro KaneHa4apHOro KOHTPOSo €
OTPMMaHHS He MeHLW, Hix 30 6ani..


https://prometheus.org.ua/prometheus-plus/hr-career/

1. Cyma peuntnHrosmx 6anis, OTPUMaHUX CTYAEHTOM NPOTArOM CEMECTPY NEPEBOANTLCA A0
NiZCYMKOBOI OLjiHKM 3rigHO 3 Tabnuueto. Akwo cyma 6aniB MeHL Hix 60, CTYAEHT BUKOHYE 3asikoBY
KOHTPOnbHY poboTy. Y ubomy pasi cyma 6anis 3a BukoHaHHs MKP Ta 3anikoBy KOHTPONbHY poboTy
nepeBoaMTbCA A0 NiACYMKOBOI OLHKM 3rigHO 3 Tabnumueto.

CTyoeHT, Skun y ceMecTpi OTpMMaB He MeHLU Hixk 60 6anis, MoXe B3ATW y4acTb Yy CKNagaHHi
3aniky. Y ubomy pasi, 6anvm oTpumMaHi HUM Ha KOHTPOIbHI pOBOTi € OCTaTOYHUMM.

YMOBM JONYCKY 4O CEMECTPOBOrO KOHTPOSO (3aniKy) — HAsBHICTb HE MeHLLIE Hixx 30 6anis
3a cemecTp.

Mopsiaok npoBefeHHST KOHTPOSbHUX 3axofiB BU3HAYEHO Y «[1OMOXEHHI MPO NOTOYHWUNA,
KaneHgapHU Ta CEMECTPOBUN KOHTPOSb peadynbTtaTiB HaBdaHHA B KIl im. Iropsa CikopcbKoro».
[eTtanbHo: https://osvita.kpi.ua/node/32.

Tabauus BiAnmoBiAHOCTI peiTHHIOBUX 0a/1iB OLIHKAM 32 YHIBEPCHUTETCHKOIO IIKAJIO0I0:

Kinvxicmo b6anis Oyinka
100-95 BigminHO
94-85 Hyxe nobpe
84-75 Jlob6pe
74-65 3a/10BUJIBHO
64-60 JocraTHbo
Memnie 60 HesanoBiIbHO
He BHKOHaHI YMOBH JIONTYCKY He monymeno

9. JopaTtKoBa iHpopmaLifa 3 agucumniiim (0CBiTHbLOro KOMMNOHEHTA)

PekomeHaauii ctyaeHTam

Mpn nigroToBUi OO NPaKTUYHOrO 3aHATTS CTYAEeHT Mae O06O0B'SI3KOBO oOrnpautoBaTv neKuinHum
mMaTepian NeBHOI Temu, BaxaHO O3HAMOMWUTUCL 3 OOAATKOBMMW pecypcamMu B Mepexi. AKLo
BMHMKaIOTb MUTaHHS, HasiBHa He3po3yMmina iHdopmauis HeobxiaHO 060B'A3KOBO 0GroBOpUTH iX 3
BUKNagayeM. Ha cemiHapCbKOMY 3aHATTI CTYAeHT He MOBMHEH 3anuuwaTuCb NacUBHUM
crnocTepirayemMm, a akTUBHO BKNHOYATUCHL Y OBroBOPEHHSI MUTaHHSA. AKWO X CTYAEHT He 3Mir
03HaNOMUTUCS 3 HaBYaNbHMM MaTepianom, To NOMy HEOBXiOHO yBaKHILLIE CnyXaTu BUCTYNaKumXx,
| 3aBOSKM OTpUMaHIn iHdopMauil HamaraTUCb KOMMEHCYBaTM HeLOCTaTHIO MNiAroTOBKY MO
onaHyBaHHIO HaB4YasbHOT TEMU.

OucTaHuinHe HaBYaHHA
MoXnuBe CUHXPOHHE [AUCTaHUiHE HaBYaHHS 3 BUKOPUCTaHHAM nnaTtdopm Ans Bigeo-
KOH(pbepeHUi Ta OCBITHLOT NNaTopmMm 451 AUCTAHLIMHOrO HAaBYaHHS B YHIBEPCUTETI.

IHKNO3nBHE HaBYaHHA
[onyckaeTbca.

OonaTtok A
TECT
BigmiTbTe oQuH NpaBunNbHUIA BapiaHT.

1. Alka ocHOBHa MeTa ynpaBsIiiHHA N0ACBKUMY pecypcammn?
a) 3abes3neyveHHs 6besnepebinHol poboTn nignpnemcTea.
0) EdpekTnBHE BMKOPUCTAHHSA NOACHKUX PeCypCiB.

B) Makcumizauis npubyTKy KOMnaHi.

r) 3MEeHLLEHHS BUTPAT Ha nepcoHarn.


https://osvita.kpi.ua/node/32

2. lLlo o3Havae TepMiH "TaM-MEeHEOKMEHT"?

a) EdexkTnBHE BUKOPUCTAHHSA Yacy.

0) KepyBaHHSA po3kragom poboTu nepcoHany.
B) [naHyBaHHSA Yacy, BUTpaY€HOro Ha NPoOeKTM.
) YnpasniHHA KaneHgapeMm nogin.

3. LLlo Bkntoyae B cebe npouec nigbopy nepcoHany?
a) OuiHka ebekTUBHOCTI po60THK CNiBPOBITHMKIB.

©) NpoBeneHHsa cniBbecign 3 kaHangaTamu.

B) [ligrotoBka 4OKYMEHTIB 4NA HANMY.

r) AHani3 piHaHCOBMX MOKa3HWUKIB KOMMaHil.

4. KU IHCTPYMEHT MOXXHa BUKOPUCTOBYBATU ANA €(PEKTUBHOIO yrnpaBiHHA YacoM?
a) 36inbLeHHsA TpMBaNOCTi poboYOoro AHS.

6) BukopucraHHs nepeps Ang CnifikyBaHHA 3 KOneramu.

B) Bu3HayeHHs npiopuTeTiB Ta NnaHyBaHHSA poboTu.

r) 3axoam Wwoao 30iNbLIEHHS KiflbKOCTIi BUKOHYBaHMX 3aBAaHb.

5. Aki hakTopu BNNMBalOTb Ha ePEKTUBHICTE pOBOTU NepcoHany?
a) 3apobiTHa nnaTa Ta couianbHi rapaHTil.

0) IHamBigyanbHi HaBMYKKM Ta 34i6HOCTI.

B) MoTuBaLia Ta KOMyHikaLis.

r) Bce nepepaxoBaHe BuLE.

6. flka ocHOBHa MeTa npouecy MoTuBaLii nepcoHany?
a) 36inbLUeHHS KifTbKOCTi BUKOHYBaHUX 3aBOaHb.

©0) MNMiaBunLLEHHS AKOCTI BUKOHYBaHOT po60oTH.

B) 3abe3neyeHHs 3a40BONEHOCTI NpaLiBHUKIB.

r) KoHTpornb 3a goTprMmaHHsaM pobo4yoro yacy.

7. Aka ponb MeHexepa B ynpasniHHi NnepcoHanom?
a) OpraHi3auis Ta KOHTpPOSb PpO6OTK NepcoHarny.

©) Po3noain o60B'A3kiB i BignoBiaanbHOCTI.

B) 34iCHEHHSA npouecy niabopy nepcoHany.

r) NnaHyBaHHA po6oTn nepcoHany.

8. LLlo o3Havae TepMiH "generyBaHHA" B KOHTEKCTI ynpaBriHHS NIOACBKMMU pecypcammn?
a) NoknagaHHa gogaTkoBmx 060B'A3KIB HA NpaLiBHMKA.

6) 3BiNbHEHHA NpaLiBHMKA.

B) [poBeaeHHA NpoeCinHMX TPEHIHTIB A1 NnepcoHany.

r) MNpuHATTS Ha poBOTY HOBMX NPaLiBHUKIB.

9. Aki 3 HACTYNHMX OCHOBHMX eTaniB BKIIOYaE npoLec nigbopy nepcoHany?

a) OronowleHHs BakaHcii, npoBeaeHHA cniBbecign, ouiHIOBaHHA KaHAMAATIB.

6) TecTyBaHHA KaHOMAATIB, OLiHIOBAHHSA HABUYOK, MPUNHATTS PiLLEHHS.

B) Mpwuinom Ha poBoTy HOBOro CNiBpoBITHMKA, OLiHKa CNiBPOGITHMKA, NiArOTOBKA KOHTPAKTY.
r) HanucaHHa pestome, po3MilLleHHSA BakaHCil, nepeBipka pekoMeHaauin.

10. Lo o3Ha4yae TepMiH "po3BUTOK NepcoHany"?

a) [pouec HaB4YaHHS Ta NiABMLLIEHHS KBanidikauii cniBpobiTHUKIB.
©) MNpouec MOHITOPMHrY Ta OLUiHKM pOBOTK NpaLiBHUKIB.

B) MNMpouec niabopy Ta HaMy HOBUX NpaLiBHUKIB.



r) MNpouec dopmyBaHHS OpraHi3auinHoOT KynNbTypu.

Po6ouy nporpamy HaB4YanbLHOI AgucuunniHKM (cunabyc):
CknapeHo JOKTOPOM Hayk 3 AepXXaBHOro ynpasriHHSA, goueHToM LLkypaTom IBaHOM BikTopoBuyem
YxBaneHo kadepoto Teopii Ta NpakTUKM ynpasniHHA (npoTokosn N2 15 Big 15.06.2025 p.)

MoroaxxeHo MeToagMyHO KOMICiED dhakynbTeTy couionorii i npaBa (npoTtokosn N2 4 Big 24.06.2025 p.)



