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MporpamMa HaBYa/bHOI ANCLUMNIHK

1. Onuc HaBYaJIbHOT AUCUUMNIHMU, i MeTa, NpeaMeT BUBYAHHA Ta pe3ybTaTu HaBYaHHS

Onuc HaB4YAbLHOI AUCLUMNJIIHU:

Oucumunnina "Teopis NPUMAHATTS YNPaBAiHCbKUX PilleHb" OXOMJIFE OCHOBHI TEOPETMYHI Ta MPaAKTUYHI
acnekTU MNPUMHATTA pileHb B ynpaBAiHHI. Kypc cnpsaMoBaHUA Ha O3HAMOMJIEHHSI CTY[EHTIB 3
KOHLLeNTyaNbHMMU MiaXoAaMKU A0 aHani3y Ta ONTUMiI3alii pilleHb Y cUCTEMI NyBAIYHOro yrnpaeB/iHHA Ta
aJIMiHICTpyBaHHSA. BMBYEHHS AUCUMNJIIHX BKAKOYAE PO3r/is[, OCHOBHMUX MPUHLUMNIB, METOAIB i Moaenen
NPUMHATTS YNPaBAiHCbKMX pilleHb, 30KPEMA B YMOBaX HEBM3HAYEHOCTI Ta PU3MKY, a TaKOX TEXHIKK
O6r'pyHTYBaHHS Ta OLiHKM epEeKTUBHOCTI YNpaB/liHCbKUX pilleHb.

Mema gucuunnaiHu:

MeTol Kypcy € GOpMYBaHHA Y CTY[EHTIB LiJICHOrO PO3YMiHHS MPOLLECIB MPUMAHATTS YNPaBJliHCbKMX
pilleHb, a TaKOX PO3BUTOK 3HaHb, YMiHb i HaBMYOK, HeOoOXigHWX AN ePEeKTUBHOrO BUPILLEHHS
YyNpaBJ/liHCbKMX 3aBAaHb Yy My6AiYHOMY afaMiHicTpyBaHHi. OcobauBy yBary NpUAINSETLCS BMBYEHHIO
Mojenen NPUMNHSATTA pilleHb, aHani3y iHGopMalLlii Ta OLiHLI anbTepPHaTUB, @ TAKOX PO3BUTKY aHaNITUMHOIO
Ta KPUTUYHOIO MUC/IEHHS.

[MpeamMem HaABYaAAbHOI AUCLUMNJIIHU:

MpeaMeTOM BMBYEHHSA AUCUMMNAIHK € Cy4acHi Nigxoam, MeToam, IHCTPYMEHTU Ta NPaKTUKU MPUNRHATTSA
YyNpaBiHCbKMX pillieHb Y Ny6iYHOMY YNpaB/iHHI Ta aAMIiHICTpYBaHHi, 30KpeMa B YMOBaX HEBM3HAYEHOCTI,
KOHNIKTIB iHTEpeCiB Ta 06MeXeHUX pecypciB.

Pe3ynbmamu HaBYAHHS, KOMIemMeHmMHocmi:
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MPH 08. Po3yMiTh Ta BUKOPMCTOBYBATU TEXHOJIOTiT BUPOBAEHHS, MPUMHSATTSA Ta peasidalii ynpaBaiHCbKUX
pillieHb.

MPH 19. 3HaTK MexaHi3MM B3aEMO/,ii opraHiB Ny61iYHOI BAagmn, 6isHEC CTPYKTYP Ta HEYPAA0BUX
opraHisadin.

3K 04. 3paTHicTb BYTU KPUTUYHMM | CAMOKPUTUYHUM.

3K 05. 3paTHicTb A0 aganTauii Ta Aii B HOBiM cuTyalu,ii.

3K 06. 3paTHicTb NpaLoBaTM B KOMaHA,.

3K 07. 3paTHicTb N1aHYBaTW Ta YNPaB/ISTY YacoM.

3K 08. BMiHHS BUSABAATA, CTAaBUTK Ta BUPiLLYBaTU NPOBJIEMMU.

3K 12. HaBMYKM MiXOCOBUCTICHOT B3aeMo;ii.

3K 13. 3gaTHicTb cniJIKyBaTMCA 3 NPeACcTaBHUKAMM iHLWNX NPOdECiMHNX rpyn Pi3HOro piBHA (3
eKcnepTaMu 3 iHLIMX raay3ei 3HaHb/BUAIB Aii/IbHOCTI).

3K 14. 3paTtHicTb yXxBa/1toBaTU pillIEHHS Ta AiSTU, AOTPUMYOYMCb MPUHLMNY HEMNPUMYCTUMOCTI KOpynuii Ta
OyAb-KMX iHWINX NPOSIBIB HEA0OPOYECHOCTI.

OK 01. 3aaTHicTb 40 colia/ibHOT B3aEMOJii, A0 CMiBPOOITHULITBA 1 PO3B'A3aHHSA KOHIKTIB.

OK 02. 3paTHicTb 3a6e3nevyBaT HaJIEXXHWUI piBEHb BUPOBJIEHHS Ta BUKOPUCTAHHS YNPaBAiHCbKUX
NPOJAYKTiB, MOC/YT YM NPOLLECIB.

OK 04. 30aTHiCTb BUKOPUCTOBYBATU B MPOLLECI MiAroTOBKM i BNPOBaAXEHHS YNPaBAiHCbKUX PillEHb
cyyacHi IKT.

OK 06. 3paTHicTb 3aicHIoBaTM iHGOPMaLLiMHO-aHaNITUYHE 3a6e3neYeHHs YnpaB/liHCbKMX MPOLECIB i3
BUKOPUCTAHHAM Cy4acHUX iHPpopMaLiHNX pecypciB Ta TEXHOOTIN.

OK 07. 3paTHICTb pO3p06ASTU TAKTUYHI Ta ONepaTMBHI MJ1aHWU YNPaBJiHCbKOT AisIbHOCTI.

OK 08. 3pgaTHicTb roTyBaTM NPOEKTU YMPaBJIiHCbKUX pilleHb Ta iX BMNPOBaAKyBaTH.

O®K 11. 3paTHicTb y cKnafi pobo4oi rpynu NpoBoAnUTU NPUKAAJHI AOoCAia)KeHHS B cdepi nybaivyHoro
ynpaBAiHHA Ta aAMiHiCTpyBaHHS.

K 13. 3gaTHicTb 3aCcTOCOBYBaTU UMPPOBI iIHCTPYMEHTU AN5 HaNarog)eHHsA eheKTUBHOI CriBnpaLi Mi>k opraHamu
BJlagM, 6i3HECOM i F(POMaASHCBKMM CYCMiJIbCTBOM.

OK 14. 3pgaTHicTb 3aCTOCOBYBaTU MEXaHI3MU CUHEPTiT BaguW, rpoMaam Ta BisHecy 418 A0NaHHA KPU3OBUX ABULL, B
CYCnMi/IbCTBI.

2. [lpepeKBi3uTn Ta NOCTPEKBI3UTU AUCLMMIHM (MicLLe B CTPYKTYPHO-/10TI4YHIl CXeMi HaBYaHHA 3a
BiiNOBiAHOI0 OCBITHLOIO NPOrPamMolo)

MpepekBizuTyu:

[nsa ycnilHoro 3acBOEHHS AucUUNiHM "Teopisd NPUNHATTS yNpaBAiHCbKUX pillleHb" CTyAEeHTM NOBUHHI
MaTu 6a30Bi 3HAHHSA 3 HACTYMHUX AUCLIUIIIH, LLIO BUKNAAA0TbCS HA NonepeaHix ceMecTpax:

1. MeHemKMeHT Ta Teopis opraHizauii (MO 01) — BMBYEHHS OCHOBHMX MPUHLMMIB Ta GYHKLLN
yNpaBJliHHA, L0 HEOOXiAHO A8 PO3YMIHHSA NPOLLECY NPUMHATTA pPilleHb Y MEHEXKMEHTI.

MocTpekBi3nTu:

Micns 3aBepLUeHHs Kypcy "Teopist NPUAHATTSA YNPaBAiHCbKMX pilleHb" CTyAeHTM ByayTb roToBi Ao Ginblu
CKNaAHUX KypciB, WO nepeabayaloTb 3aCTOCYBaHHS CTpaTeri NMpUNHATTA pilleHb B YMNpaBJiHHI Ta
MapKeTUHIY, a TaKOX aHasi3 ePeKTUBHOCTI YNpPaBAiHCbKMX NPaKTUK. AucumniiHa "Teopis NpURHATTA
yNpaB/iHCbKMX pilleHb" € 6a30BOK | HEOOXiAHOK A/ MOAa/bLLIOrO BMBYEHHS OCBITHIX KOMMOHEHTIB:
"My6niyHa cnyk6a", "[epkaBHe peryatoBaHHS €KOHOMIKK", "PerioHanbHe ynpaBAiHHA Ta Micuese
camoBpsayBaHHA", "MixaucuunnaiHapHa KypcoBa pobota”, "lMigrotoBka KeanidikalinHoi pobotn”,
"ATecTalinHMn ek3amMeH".



3. 3MicT HaBYaJIbHOT AUCLUNIIHU
Mepenik OCHOBHUX TEM, LLIO BUHOCATLCS Ha BUBYEHHSA Kypcy "Teopis NPpURHATTSA YNPaBAiHCbKMX pilleHb":
1. Tema 1: Bctyn Ao Teopii NPpUMHATTA YyNpaBAiHCbKUX pilleHb
o OCHOBHI MNOHATTA, BUAM Ta Knacuikal,isi ynpaBaiHCbKUX pillieHb.
o Ponb ynpaBniHCbKUX pillieHb B cUCTeMI Ny6Ai4HOro ynpasiHHA.
o TMNpUHUMNN NPUAHATTA YNPaBAIHCbKUX PilleHb.
2. Tema 2: Metoau Ta Moaeni NPUAHATTA YNPaBiHCbKUX pilleHb
o KnacuyHi Ta cyyacHi Mmogeni NpUMHATTSA pillieHb.
o MeToau aHanisy anbTepHaTMB | MPUNHATTS pilleHb.
o 3acTocyBaHHS Ki/IbKiCHMX Ta AKICHMX METO/AiB Y NPOLECi MPUNHATTA pilleHb.
3. Tema 3: MpuitHATTA pilleHb B YMOBaX HEBU3HAYEHOCTI Ta PU3UKY
o [oHATTA pU3KKY Ta HEBM3HAYEHOCTI B YNPaBJliHHI.
o MeTtoam ouiHKM Ta MiHiMi3au,ii pu3uKiB.

o BuKoOpuCTaHHSA Teopii irop Ta CTaTUCTUYHUX METOAIB ANS MPUMAHATTS pillleHb B YMOBax
HEeBU3HaYeHOCTI.

4. Tema 4: 'pynoBe NPUAHATTA pilleHb
o [pouecn Ta MeTOAM rPYNOBOro NPUMAHATTS PilLEHb.
o [NcuxonorivyHi acnekTu rpynoBoi AMHaMIKN.
o TexHiku ¢acunitauii Ta JOCATHEHHS KOHCEHCYCY.
5. Tema 5: IHpopmauiitHe 3a6e3neyeHHs npouecy NPUAHATTA pilleHb
o [xepena iHpopMauii AN NPUAHATTS pilLIEHb.
o MeToau 360py, aHani3y Ta 06pobKu iHpopmalLlii.
o BuKopucTaHHS iHpopMaLiHUX CUCTEM B YNPaBJIiHHI.
6. Tema 6: ETM4HI acneKTn NPUMAHATTA YNPaBAiHCbKUX pilleHb
o ETWyHi gunemun 1a npobaemMm Npu NPUNHATTI YRIPaBAiHCbKUX PilLIEHb.
o TMpuHUMIK couianbHOI BiANOBIAANBHOCTI Y NY6AiYHOMY ynpaBAiHHI.
o ETWMYHi cTaHAAPTU AN NPUAHATTA pillieHb B AE€PXKAaBHOMY CEKTOPI.
7. Tema 7: YnpaBaiHHA KOHGAIKTaMM Ta NPUMHATTA pilleHb
o Tunu KOH}NIKTIB B opraHisaduii Ta MeTogm ix ynpaBaiHHSA.
o Ponb neperoBopiB Ta MegjaLii y npoueci NpUAHATTS pillieHb.
o Crparterii BUpilLEHHS KOHDTIKTHMUX CUTYaLLilA.
8. Tema 8: TexHosorii Ta iIHCTPYMEHTU NIATPUMKU NPUNHATTA pilleHb
o CucteMu NiaTPUMKM NPUNHATTA piteHb (CMMP).

o BMKOpMCTaHHS WITYYHOro iHTE/IEKTY Ta MALLUMHHOIO HaBYaHHSA A4 NIATPUMKN NPUAHATTS
pilLieHb.

o |HHOBaUiNHI TexHonorii Ta IHCTpyMeHTU. MoKa3HMKM Ta MEeTOAMU OLIHKM edEeKTUBHOCTI
YyNpPaBAiHCbKUX pilleHb. MOHITOPMHI Ta 3BOPOTHUI 3B’30K.

9. Tema 9: OuiHKa Ta MOHITOPUHT €PEKTUBHOCTI NPUNHATUX pPilEeHb



4.

o [loKa3HMKKU Ta MEeTOAM OLLIHKM eEKTUBHOCTI YNPaBAiHCbKUX PillEHb.
o |HCTpyMeHTM MOHITOPUHIY Ta aHani3y peanisalii pilieHsb.

o 3BOPOTHIN 3B'30K Ta KOPEKLLisl pilleHb.

HaBuanbHi MaTepianu Ta pecypcu

OcHoOBHa aitepartypa:

1.

MeTtpyHs HO. €., Mopmynb M. @., MaciyHmK T. O. Ta iH. MPUNHATTA YNpaBAiHCbKMX pillieHb: HaBu.
noci6. / 3a pea,. FO. €. MeTpyHi. 5-Te BMA., nepepobn. i aon. [JHinpo: YHiBepcUTET MUTHOI CnpaBu
Ta ¢piHaHciB, 2025. URL: http://biblio.umsf.dp.ua/jspui/handle/123456789/7822

Cabagyxa B. O. ®dinocodid KpUTUYHOrO MMUCAEHHS Ta MNPUNHATTA pilleHb: NigpPyyYHUK. |BaHO-
DpaHKiBCbK: IOHTYHI, 2023. 680 c. URL:
https://files.znu.edu.ua/files/Bibliobooks/Inshi78/0057840.pdf

MoniHkeBmy O. M., BoamHeup I. I'. O6rpyHTYBaHHS YNPaBiHCbKMX pillieHb Ta OLiHBaHHS PU3MKIB:
HaBu4. Nocib. JlyubK: BOAMHCBbKMIM HaLliOHAaNbHWI YHiBEpCUTET iMeHi Jleci YkpaiHku, 2023. 158 c.

KantoxkHa 0. ., KpusuHa H. M. Teopis i npakTMka cy4acHoro (HOBOro) ny6ai4HOro ynpasaiHHA B
€C: HaBy. noci6. Kwuie: HHINYAC KHY iM. Tapaca LUleByeHka, 2024. 144 c. URL:
https://ipacs.knu.ua/pages/dop/396/files/46b101b7-4f61-472e-80c2-d583b85a8d9d.pdf

Perga I. The Role of Al (Large Language Models) in Managerial Decision-Making: Benefits and
Challenges. HaykoBi NnepcneKkTUBMU. 2024. Ne 10(52). C. 32-49. DOI:
https://doi.org/10.52058/2708-7530-2024-10(52)-32-49

JopaTtkoBa nitepartypa:

1.

Bacunenko B. O. Teopis i npakTnka po3pobKM YyNpaB/iHCbKMX pilleHb: HaBYa/lbHUIA MOCIOHUK.
Kwuig: LLY/1, 2002. 420 c.

MetpoB E.T., HoBoxunnosa M. B., IpebiHHKK |. B. MeToaun i 3acobu NpUINHATTS pilleHb Y coLliasbHO-
€KOHOMIYHUX CUCTEMaX: HaBYaNbHUM NOCIBHUK. KUiB: TexHika, 2004. 256 c.

Hepnoy Jec. KntoyoBi ynpaBaiHCbKi pilleHHs. TexHonoris NPpUAHATTS pilleHb / nep. 3 aHra. Kuis:
Bceysuto; HaykoBa aymka, 2001. 242 c.

JopoHiHa O., [aain B. BUKOpMUCTaHHS WUTYYHOTO iHTENEKTY Y NPOLLECi MPUMAHSATTA YNpaBAiHCbKNX
pilleHb: PU3NKKM Ta nepeBarn. EKoHoMiKa i opraHisauis ynpasnaiHHa. 2024. N¢ 3(55). C. 53-61. DOI:
https://doi.org/10.31558/2307-2318.2024.3.6

Marunsic 0., KopcyH B., Mupropogacbka M. MpiopUTeETHI HaNPsSIMKU BNPOBAaAXEHHSA LUTYYHOrO
iHTeNeKkTy B nybniyHe ynpaBaiHHA. Acnektu nyb6siyHoro ynpasniHHA. 2023. T. 11. N2 6. DOI:
https://doi.org/10.15421/152363

KeitTka C., HoBiyeHKo H., Bapgax O. LLUTy4yHWUI iHTENEKT Y MYHiUMNaAbHOMY YrNpaBiHHi: BEKTOpU
pO3BUTKY. Acnektn nybniyHoro ynpaeniHHA. 2021. T. 9. N2 4. C. 85-94. DOI:
https://doi.org/10.15421/152140

Kirenb B. P. Metoau i Moaeni NigTPMMKN NPUMAHSATTSA PillEHb Y PUHKOBIN EKOHOMILL: MOHOrpadis.
Kuis: LLY/1, 2003. 202 c.

OcoBcbKa I'. B. OCHOBM MeHeaKMEHTY: HaBYalbHUI MOCIOHUK AN CTYEHTIB BULLIMX HaBYa/IbHUX
3aknagiB. Kuie: KoHaop, 2003. 556 c.

3aCTOCYBaHHS IHTENEKTya/lbHUX TEXHOOTiM Ta CUCTEM LUTYYHOrO iHTENEeKTY Aas NiATPUMKMK
NPURHATTA YNpPaBAiHCbKUX pilleHb. ByeHi 3anuckm THY iMeHi B. |. BepHaacbkoro. Cepis: [leprkaBHe
yrnpaBAiHHA. 2020. T. 31(70). N2 2. C. 79-85. URL:
http://www.pubadm.vernadskyjournals.in.ua/journals/2020/2_2020/15.pdf



10. KoseHkoB [l. €., KayTt O. B., lLUnoptbko . FO. LinppoBuin ¢biHaHCOBUIN MOHITOPUHT SIK iIHCTPYMEHT
NPUNHATTA pilleHb y Ny6aiYHOMY ynpaBAaiHHI. EKOHOMIYHMIA npocTip. 2025. N2 200. C. 289-296.
DOI: https://doi.org/10.30838/EP.200.289-296

HaBYyanbHUIA KOHTEHT
5. MeToauKa onaHyBaHHS HaBYa/ibHOI AMcUMMAiIHM (OCBITHBOrO KOMMNOHEHTA)

[nsa kypcy "Teopis NPUAHATTS YNPaBAiHCbKUX pilleHb" HaBYaJIbHMM NAaHOM nepeabayvyeHo 8 nekuinHux
3aHATb | 15 ceMiHapcbKMX 3aHATb. KoXKHe JieKLiHe 3aHATTS OXOMJIOE OfHY 3 AEB'ATM TEM Kypcy, a
CeMiHapCbKi 3aHATTA CNpsAMOBaHi Ha NOrAMOAEHHS PO3YMiHHA MaTepiany Ta 3aKpinJieHHs 3HaHb Yyepe3
06roBopeHHs, aHai3 KENCIB i NPaKTUYHI BNpaBK.

5.1 NleKuiiHi 3aHATTA
1. JleKuisa 1: Bctyn fo Teopii NpUAHATTS yNpaBAiHCLKUX pillleHb
o OCHOBHI NOHATTA, BUAM Ta KNacudikawis ynpaBAiHCbKMX PilLeHb.
o Ponb ynpaBniHCbKUX pillieHb B cUCTEMI NY6AIMHOro ynpaB/iHHA.
o MpuHLMNW NPUIAHATTSA YNPaBAIHCbKMX PilleHb.
o Jlitepatypa: NeTpyHs Ta iH. (2025), KantoxHa, KpnsnHa (2024).
2. JleKkuis 2: MeTtogm Ta Mogeli NPUNHATTA YNPaBAiHCbKUX pilleHb
o KnacuyHi Ta cyyacHi Moaeni NpUNHATTSA pillieHb.
o MeToau aHanisy anbTePHATMB | MPUNHATTA PillEHb.
o 3acTocyBaHHS Ki/IbKiCHMX Ta SIKICHUX METO/IB Y NPOLLECI MPUNHATTA pPilleHb.
o Jlitepatypa: MNeTpyHs Ta iH. (2025), MoniHkeBuY, BoanHeup (2023).
3. JleKuis 3: MNpuiiHATTA pilleHb B yMOBaX HEBU3HAYEHOCTi Ta PU3UKY
o ToHATTA pU3KKY Ta HEBM3HAYEHOCTI B YNpaBJliHHI.
o MeToam ouiHKM Ta MiHiMi3au,ii pusuKiB.
o BuKopucTaHHA Teopii irop Ta cTaTUCTUYHUX METO,IB.
o Jlitepatypa: MNoniHkeBnY, BoanHeups (2023), NMeTpyHs Ta iH. (2025).
4. Jlekuin 4: FpynoBe NpUAHATTA pilleHb
o [Mpouecu Ta MeToAM rPYNOBOro NPUIMAHATTSA PilLEHb.
o [lcmMxonoriyHi acnekTu rpynoBoi ANMHAMIKK.
o TexHikun pacunitauii Ta 4OCATHEHHS KOHCEHCYCY.
o Jlitepartypa: Cabaayxa (2023), KantoxkHa, KpusumHa (2024).
5. JekKuis 5: IHpopMaLiitHe 3a6e3neyeHHs npouecy NPUXHATTA pillieHb
o [hkepena iHpopMauii AN NPUNAHATTS pilLEHb.
o MeToau 360py, aHani3y Ta 06pobKu iHbopMalLlii.
o BuKopucTaHHg iHpopMaLiMHNX CUCTEM B YNpaBJliHHI.
o Jlitepatypa: MeTpyHs Ta iH. (2025), Perga (2024).
6. JleKkuia 6: ETMMHI acNeKTU NPUMHATTA YNPaBAiHCbKUX pilleHb
o ETW4Hi aunemu 1a npo6aemMn Npu NPUNHATTI pilLIEHb.

o TMpuHUMNK colianbHOI BiANOBIAANBHOCTI Y NY6AIYHOMY ynpaBAiHHI.



o ETWYHI cTaHOapTV ons NPUIMHATTSA pilleHb B eP>KaBHOMY CEKTOPI.
o Jlitepartypa: Cabaayxa (2023), KantoxkHa, KpusumHa (2024).
7. JeKuisa 7: YnpaBaiHHA KOHAIKTaMM Ta NPUNAHATTA pilleHb
o Tvnu KOHOANIKTIB B OpraHisauii Ta MeToam ix ynpasJliHHS.
o Ponb neperoBopiB Ta Megialii y npoueci NpUMHATTS pilleHb.
o Crparterii BUpilLEeHHS KOHDIIKTHUX CUTYaLLilA.
o Jlitepatypa: MeTpyHs Ta iH. (2025), Cabagyxa (2023).
8. JekKuis 8: TexHoorii NiATPUMKM NPUINHATTA pillieHb Ta ouiHKa edpeKTuBHocTi (Temu 8-9)
o CucteMu NiaTPUMKM NPUNHATTA piteHb (CMMP).
o BMWKOpUCTaHHSA WITY4HOro iHTENEKTY Ta MALUMHHOIO HaBYaHHS.
o |HHOBaUiMHI TexHONOrIi Ta IHCTPYMEHTH.
o JlitepaTtypa: BopoHiH (2021), KoseHKoB, KayT, LLiInopTbko (2025), MeTpyHsa Ta iH. (2025).

KoykHe ceMiHapcbKe 3aHATTS CKNadaeTbes 3 4 nigTeM, sKi cnpsiMoBaHi Ha rnnblue BMBYEHHSA MaTtepiany,
PO3BUTOK KPUTUYHOIO MMUCJIEHHS, aHaNITUYMHMX 3Ai6HOCTEN, a TaKOXX Ha MNpaKTUYHEe 3aCTOCYBaHHS
TEOPETUYHUX 3HAHb.

CeMmiHap 1 Ta 2: BcTyn A0 Teopii NPUAHATTA YNPaBAiHCbKUX pilleHb
CeMmiHap 1:

1. TlOHATTA Ta BUAU YNPABAiHCbKUX pillieHb
O6roBopeHHs OCHOBHUX BUAIB YNPaBAiHCbKMX PillEHb, IX XapaKTEPUCTMK Ta 3aCTOCYBaHHSA B
opraHisadisx.

2. ETanu npouecy NnpuiiHATTA pilleHb
AHani3 etanis NPUNHATTA PilLiEHb: BUABAEHHS NPo6sieMu, 36ip iHpopMalLlii, OLiHKa afbTepHATUB,
BUGIP pilleHHS, peasii3alLlisi Ta MOHITOPUHT.

3. ®dakTopu, W0 BNANBAKOTb Ha NPOL,EC NPUNHATTA pilleHb
BMBYEHHSA BHYTPILLIHIX Ta 30BHiLLHIX $aKTOpIB, O BNIMBAIOTh HA MPUMAHATTS PilUEHb, TAKUX AK
Ky/JIbTypa OpraHisaLiii, EKOHOMiYHi yMOBM Ta 0COBUCTI ynoaob6aHHS.

4. Ponb ynpaBaiHCbKUX pilleHb B Ny6i4HOMY ceKTopi
O6roBOpeHHS 3HAYEHHS YNPaBJIiHCbKMX pilleHb 4151 ePEKTUBHOIO QYHKLIOHYBaHHS AepXKaBHUX
YCTaHOB.

CeMmiHap 2:

1. MpUHUUNU NPUNHATTA pilleHb B YNpaBJliHHi
B1BYEHHSA OCHOBHUX MPUHLMMIB NPUAHSATTS pilleHb, TAKUX AK paLLiOHaNbHICTb, NOCNIAOBHICTb,
Npo30piCTb.

2. MMcuxonorivyHi acnekTM NpUNHATTA pilleHb
Posrnapa BnaMBY NCUXONOTiYHMUX GaKTOPIB, TAaKUX SIK PU3UK, CTPEC Ta HEBM3HAYEHICTb, Ha NpoLec
NPUNHATTSA pillieHb.

3. Kynbtypa npuiiHATTA pillieHb B OpraHisauisx
[ocnigyKeHHs BNAMBY opraHi3auiinHoi KyJbTypy Ha NPUNHATTSA pillieHb, BKAKOYao4M aHanis
NPUKNaAiB 3 PisHUX KYAbTYP.

4. BnamB cepepoBULLLA Ha NPUMHATTA YNPaBAiHCbKUX pilleHb
AHani3 poni NoAITUYHOro, CoLiasbHOrO Ta EKOHOMIYHOIO CepeoBuLLLA Y NPUAHATTI
YyNPaBJliHCbKUX pilleHb.



CemiHap 3 Ta 4: MeTtoau Ta Mopei NPUAHATTSA YNpaBAiHCbKUX pilleHb
CemiHap 3:

1. KnacuyHi Mogeni NpUAHATTA pilleHb
BMBYEHHS KNacMYHUX MOJENEN, TaKMX SK MOJeNb paLioHaIbHOro BU60PY Ta Moie/ib 06MeXXeHoi
pauioHaNbHOCTI.

2. MeTtoaum KinbKicHOro aHanisy asbTepHaTuB
Po3rnag metopaiB aHanisy, Takux sk SWOT, PESTEL, aHani3 4yTAMBOCTI.

3. 3acTocyBaHHS SIKICHUX MeTOAiIB Y NPUMHATTI pilleHb
O6roBopeHHSs AKICHMX METOAIB, TAKUX K EKCNEPTHI OLIHKN, AeNpiNCbKUN MeTo.

4. |HCTpyMEHTU aHani3y AaHUX A MPUNAHATTS pillleHb
O3HaMoOMJIEHHA 3 iHCTpYMEHTaMU aHanisy AaHux, Bkatovatoun Excel, SPSS, R.

CemiHap 4:

1. CyvacHi Mopaeni NPpUAHATTA pilleHb
BuBYEHHS cyyacHUX Moaenei, Takux sk MOBEAIHKOBA MOAE/b MPUMAHSATTS PillieHb,
iHKpeMeHTalbHa Moe/ib.

2. MopentoBaHHSA Ta CUMYASALA B NPUAHATTI pilleHb
BMKOpUCTaHHA KOMM'IOTEPHUX MOAENEN | CUMYASLLIN AN TECTYBAHHSA a/ibTEPHATUB.

3. Mertoam 6araToKkpuTepiaJibHOro NPUMHATTA pilleHb
O3HalloOM/IeHHA 3 MeToJaMu, TaKUMM K aHanis iepapxin (AHP), meTtopg, MapeTo.

4. IrpoBi MeTOAM B NPUAHATTI pilleHb
BMBYEHHS 3acToCcyBaHHS Teopii irop A/18 BUPilLEHHS KOHMAIKTIB | BU6GOPY ONTMMa/IbHOT cTpaTerii.

CemiHap 5 1a 6: MpuitHATTA pilleHb B YMOBaX HEBM3HAYEHOCTI Ta pU3UKY
CemiHap 5:

1. OuiHKa pU3uKiB B YNpaBJliHCbKUX PilLEHHAX
O6roBopeHHs METOAIB i NiAXOAIB A0 OLIHKM PU3UKIB Y MPUNAHSTTI PilLIEHb.
2. Crparerii MiHiMi3aL,ii pu3sukie
BMBYEHH# cTpaTerin MiHiMi3aujii pusuKiB, Takux K gmBepcudikau,is, xea)KyBaHHS.
3. Metoam ynpaBaiHHS HEBU3HAUYEHICTIO
BMKOpUCTaHHS cLeHapHOro aHanisy, ¢'ro4epCcHOro AoCAiAKEHHS, aHai3y BapiaHTiB.

4. BWKOPUCTaAHHSA CTaTUCTUYHUX METOAIB A OLLiIHKM PU3UKIB
Po3rnsp 3actocyBaHHS MMOBIPHICHUX METO/AiIB, CTaTUCTUYHUX MOoAeNen ans ynpaBaiHHS
pU3nNKaMu.

CeMmiHap 6:

1. Teopis irop Ta i 3acTocyBaHHS B YMOBaX HEBU3HA4Y€HOCTi
BMBYEHHSA OCHOBHUMX NMOHATL TEOPIi irop, TakMXx sK piBHOBara Hellia, AOMiHaHTHI cTparerii.

2. AHani3 cueHapiiB B yMoBax HEBU3HAY€HOCTI
O6GroBopeHHS pi3HMX CLLeHapIiB Ta iX BMJIMB Ha NPUAHATTSA pillieHb.

3. TMoBeaiHKoOBi piHAHCH | ynpaBAiHCbKI pilueHHsA
BMBYEHHSA BNMBY NOBEAiHKOBUX aCMEKTIB Ha NPUNHATTSA YAPaBiHCbKUX pillieHb.

4. |HCTpYMEHTU MOoAEeNI0BaHHSA PU3UKIB
O3HaloOMJIEHHS 3 NPOrpaMHMM 3abe3neYvyeHHsM ANs aHani3y pM3KKiB, TakuM sk Crystal Ball,
@Risk Ta iH.

CeMiHap 7 Ta 8: [pynoBe NnpuitHATTA pilleHb



CeMmiHap 7:

1. Mpouec rpynoBoro npuMHATTA pilleHb
AHani3 eTaniB rpynoBOro NPUNHATTSA pilleHb, 0GroBOpPeHHS iX NepeBar Ta HeA0IKIB.

2. Metoaum rpynoBoi pacuaitau,ii
BuByeHHsA MeToAiB pacmniTauii, Taknx sk Mo3koBuiA WTYpM, Delphi, Nominal Group Technique.

3. MMcuxonoriyHi acnekTy rpynoBoro NpUMHATTA pillieHb
O6roBopeHHSs rpynoBoi AMHAMIKK, TaKMX K KOHOOPMI3M, rpyrnoBe MUCNEHHS.

4. Ponb niaepa B rpynoBoMy NPUNHATTI pilleHb
BuBYEHHSA cTUAIB NligepcTBa Ta iX BNAMBY Ha ePEKTUBHICTb MPUMHATTS pPillEHb.

CemiHap 8:

1. KomaHpgHa po6oTa Ta KOH}IKTU Y TpyNnOBOMY NPUMHATTI pilleHb
Po3rnag npuMymrH Ta WAAXiB BUPilLEHHS KOHPAIKTIB Y KOMaHaax.

2. MeToau pOCArHEHHSA KOHCEHCYCY
O6roBopeHHs METOAIB AOCATHEHHS KOHCEHCYCY, TaKUX SIK MeperoBopu, Meaiallis.

3. E¢dEeKTUBHICTb rpynoBux pilieHb
AHani3 epeKTMBHOCTI rPyNnoBMX pilleHb NOPIBHAHO 3 iHAMBIAYaNbHUMMU.

4. CouianbHo-NcuxonorivyHi pakTopu BNAMBY Ha rpynosi pilueHHsA
JocniayKeHHs coLiabHO-NCUXOJIOTIYHMX GaKTOPIB, TAKMX K aBTOPUTET, BNJIMB MEHLLOCTI.

CemiHap 9 Ta 10: IHpopMaLiitHe 3a6e3ne4eHHs npouecy NPUXHATTA pilleHb
CeMmiHap 9:

1. Oxepena inpopmauii Ana NPUAHATTA pilleHb
AHani3 BHYTPILLHIX i 30BHILLHIX AxkKepen iHdopMalLlii, iX HafiMHOCTI Ta A0CTYMHOCTI.

2. Metogu 360py Ta 06p06KM iHDOpPMaLLii
BuBYeHHs MeToAiB 360pYy laHUX, TAKUX SK ONMUTYBAHHSA, aHasli3 JJOKYMEHTIB.

3. IHdopMauiitHi TexHonOriT B ynpaBAiHHI
O3HaloMJIEHHS 3 IHPOpPMaLLIMHUMU CUCTEMaMM A5 YIIPaBAiHHSA OopraHisalii€to.

4. 3axuct iHpopMmauii B ynpaBAiHHi
O6roBopeHHs NUTaHb 3aXMCTy iHpOopMalLLii, KOHPIAEHLIMHOCTI Ta 6€3NeKn AaHUX.

CemiHap 10:

1. AHani3 Be/IMKNX AaHUX AN NPUAHATTA pilleHb
BukopucTaHHS MeTofiB 06pOo6KM Ta aHaNi3y BEJIMKUX AaHUX Y MPUAHATTI YNPaBAiHCbKUX pilleHb.

2. BuKopuctaHHs nporpaMHoro 3a6esnevyeHHs AN aHani3y AaHUX
MpaKTn4yHe 03HaMOMJIEHHS 3 NporpamMamm, Taknmm sk Power Bl, SAP Business One, Microsoft
Dynamics 365, Tableau, Notion.

3. IHdopMauiiHuii ayauT B opraHisauisx
BrBYeHHSA npouecy iHpopMaLLiMHOro ayanTy, MOro BaXKJIMBOCTi Ta METO/IB.

4. TMpUAHATTA pilleHb HA OCHOBI iIHGOpPMaLiMHUX NaHenen
O3HalOMJIEHHS 3 BUKOPUCTAHHAM iHOpMaLLiMHUX NaHenen Ans Bisyanilauii AaHuX Ta
NiATPUMKM pillieHb.

CemiHap 11 Ta 12: ETMYHi acneKTy NPpUAHATTA yNpaBAiHCbKUX pillleHb
CemiHap 11:

1. ETWUYHI NPMHUMNKM Y NPUIHATTI pilleHb
BMBYEHHSA OCHOBHUX €TUYHUX NMPUHLMIIB: YECHICTb, CNPaBeANBICTb, BiANOBIAANbHICTb.



ETuuHi punemum B ynpasniHHi
Po3rnsp npuknagiB eTMMHUX AUNEM, SIKIi MOXKYTb BUHMKATU B MPOLLECI MPUAHATTSA pPillEHb.

3. CouianbHa BignoBiganbHiCTb Y Ny6ai4HOMY yrnpaB/iHHi
JocnigyeHHs poni coliasibHOI BigNoOBiAaNbHOCTI B MPUMAHSATTI pilleHb B A€PXKaBHOMY CEKTOPI.
4. ETWUYHI CTAaHAAPTU Y Pi3HUX KYJIbTYPHUX KOHTEKCTax
O6roBopeHHs BNAUBY KYy/IbTYPHUX GaKTOPiB HAa ETUYHI CTaHAAPTU B PiSHMX KpaiHax.
CemiHap 12:
1. Etuka nipepcrea
BMBYEHHSA €TUYHKX BUMOT A0 NliaepiB, iX posib y OpMYBaHHI €TUHHOI KY/IbTYpUY B OpraHisaldliii.
2. ETMYHe NpUIHATTA pilleHb B KPU30BUX CUTYaLLiAX
Po3rnag npuknagiB NnpUNHATTA pilleHb B YMOBaX KPU3K 3 TOUKM 30pYy ETUKM.
3. Kopynuia Ta aHTUKOpPYNU,iliHI cTpaTerii
AHani3 Npo6s1eM Kopynuii, po3pobKa aHTUKOPYMLIMHUX CTPaTETIN.
4. TpaHCNapeHTHICTb Ta NiA3BITHICTb Y NPUNHATTI pilueHb

O6roBopeHHs BaXX/IMBOCTI NPO30POCTi Ta NiA3BITHOCTI B YNPaB/liHHiI.

CeMiHap 13: YnpaBniHHA KOHOAIKTaMK Ta NPUMHATTA pilieHb (Temu 7)

1.

Tunu KoHONIKTIB B opraHisauii
BuBYEHHS pi3HUX TUNIB KOHMAIKTIB (iHTepnepcoHabHi, MiXXrpynosi, BHYTPiLLHbLOOPraHi3auiliHi).

MeToau ynpaBniHHA KOHAiKTaMKu
O3HaloOMJIEHHS 3 METOAAaMM YNPaB/iHHA KOHPNIKTaMU: NePeroBopu, MeiaLlis, apbitpax.

Ponb KOHOAIKTIB Y NPUIMHATTI pilueHb
AHani3 Toro, IK KOHGNIKTM MOXKYTb BNIMBATU HA NPOLLEC MPUNHATTS pilleHb Ta HaBMaKM.

KoHnikTH iHTepeciB Ta eTUYHI NUTaHHA
Po3rnsag KoHNIKTIB iHTEPECIB, IX BMJIMBY Ha ETUKY NMPUNHATTA PillEHbD.

CeMiHap 14: TexHonorii Ta IHCTPYMEHTU NiATPUMKM NPUMHATTA pilieHb (Tema 8)

1.

CucteMu NiATPUMKU NPUAHATTA piweHb (CMMP)
O3HaloMJieHHs 3 KoHuenuieto CINIMP, iXx BUKOPUCTAHHAM B yrpaBiHHi.

IHCTPYMEHTH LITYYHOrO iHTENEKTY B NPUMAHATTI pillleHb
JlocnigyKeHHs poni LWTYYHOro iHTENEKTY B aHasi3i AaHUX Ta NPUAHATTI PilLIEHb.

MalMHHe HaBYaHHA Ta aHani3 JaHUX
MNpaKTMYHE 03HAMOMJIEHHS 3 METOAAaMM MALLUMHHOIO HaBYaHHS AN NiATPUMKM MPUAHATTS
pillieHb.

BuKopucTaHHSA BeIMKUX gaHux (Big Data) B ynpaBniHHi
Po3rnsp MetoniB aHanisy BEJIMKUX AaHUX AN NiABULEHHSA ePeKTUBHOCTI YNPaBAIHCbKMX PilLIEHb.

CemiHap 15: OujiHKa Ta MOHITOPUHT ePEKTUBHOCTI MPUMHATUX pilleHb (Tema 9)

1.

KniouoBi nokasHuku edpektuBHocTi (KPI) Ans ynpaBaiHCbKUX pilleHb
BuBueHHs KPI, ix po3pobKka Ta 3acToCyBaHHA A1 OLiHKN epEKTUBHOCTI pillieHb.

MeTtoau OLiHKM pe3y/IbTaTUBHOCTI YNPaBAiHCbKUX pillieHb
Po3rnag MetopiB ouUiHKM pe3y/ibTaTUBHOCTI, Takunx aK ROI, NPV, aHani3 Buropg, i BUTpar.

MOHITOPUHI Ta 3BOPOTHUI 3B'A30K Y NPUMHATTI pillieHb
JlocniayKeHHs poi MOHITOPUHIY Ta 3BOPOTHOIO 3B'SA3KY A1 KOPUTYBaHHS pillieHb.

BUKOpUCTaHHA NPOrpaMHUX iIHCTPYMEHTIB AJ15 MOHITOPUHIY
O3HaNOM/IEHHS 3 MPOrpaMHMMU NPOAYKTaMU /11 MOHITOPUHTY .



6. CamocrTiliHa po6oTa cTygeHTa/acnipaHTa

CaMocTiMHa poboTa CTYAEHTIB Y MeXax Kypcy "Teopis npakTUKa NPURHATTS YNpaBaiHCbKUX pilleHb"
BKJIOYAE TaKi BUAW AisiNbHOCTI:

1. TMiaroToBKa A0 ayAUTOPHUX 3aHATb (NeKLUin Ta ceMiHapiB):
o OnpautoBaHHSA pEKOMEH/I0BaHOI NiTepaTypu Ta A04aTKOBUX AXKepe.
o ligrotoBKka KOPOTKUX NOBiAOMEHDb, pedepaTiB Ta Npe3eHTaLlill A5 CEMIHAPCbKUX 3aHATb.
o BMBYEHHS iCTOpUYHUX AOKYMEHTIB Ta aHaji3 HAayKOBMX CTaTeM, MOB'A3aHUX i3 TEMaMM
Kypcy.
o Yac Ha nigrotoBKy: 34 roanHu.
2. MiarotoBKa A0 MOAYJ/IBHUX KOHTPOJIbHUX po6iT (MKP):
o ToBTOpeHHS Ta y3arasbHeHHS OCHOBHUX TEM KypcCy.
o ligrotoBka BiaNoOBiAeN Ha TUMOBI MMTaHHSA Ta BUKOHAHHS MPaKTUYHMX 3aBAaHb.

o Pob6oTta 3 KOHcMeKkTaMM feKLi, 0b6roBOpeHHs TeM Ha CeMiHapax, aHasji3 HayKoBUX
ny6nikauin.

o Yac Ha miagroroeky: 14 roguH.
3. MiarotoBKa Ao 3aniky:

o CuctemaTtusauis MaTepianiB Kypcy, CTBOPEHHS OrnsA0BUX TabauLb i CXEM AA5 KpaLLoro
PO3YMiHHS OCHOBHWX KOHLIENLLIM.

o OnpautoBaHHA KOHTPOJIbHUX NUTaHb A0 iCNUTY.
o Y4yacTb y rpynoBmx 06roBopeHHsX Ta CaMOCTiliHE BUBYEHHSA A,0AATKOBUX IXKepes.
o BWKOHaHHA NPOBGHMX TECTIB Ta MPAKTUYHUX 3aBAAHb, KOHCY/IbTALLii 3 BUK/IagayveM.
o Yac Ha nigrotoBKy: 26 roguH.

3arasbHui Yac Ha caMoCTiliHY po6oTy: 74 roauH.

Ller po3nogin yacy A,03BOASIE CTyAeHTaM edEKTUBHO NiAroTyBaTUCA A0 BCiX BUAIB AisAIbHOCTI, MOB'A3aHMX
3 BUBYEHHAM KypcCy, Ta 3abe3neyvye HeobXigHWI piBEHb MiAroTOBKM A0 MiACYMKOBOro 3aikKy.

MoniTuka Ta KOHTPOIb
7. MoniTMKa HaBYaNbHOI ANCLMMIHU (OCBITHBOroO KOMIMOHEHTA)
7.1 BipBiayBaHicTb 3aHATb

BigBinyBaHicTb nekuinn He € 060B’a3Kk0BOK. OHAK CTYAEHTM 3a0X0UYHOTLCSA 10 NMPUCYTHOCTI Ha NeKLisX,
OCKiNbKM Ue cnpusie 6inbll rNMMOOKOMY pPO3YMIHHIO MaTepiany, SKUM BUKNAJaETbCA. BiaBigyBaHicTb
CeMiHapCbKNX 3aHSTb € BaXK/IMBOHO, OCKIiJIbKM CaMe Mif, Yac ceMiHapiB CTyAEeHTU MaloTb 3MOry 3aCTOCyBaTh
OTPUMaHI 3HaHHS Ha NMPaKTULL, 06roBopmUTU NPOBIEMHI MMTaHHSA Ta B3STU Y4acTb Y ANUCKYCisX.

CTyaeHTaM, SKi 3 MOBaXHOI MPUYUHU MPONYCTUAM 3aHATTA (Hanpuknag, yepes XBOpoby, yyacTb B
0QILMHNX YHIBEPCUTETCbKMX 3axofax TOW), HAJAETbCA MOXAMBICTb BiAnpauoBaT NPONyLLEHWUIN
MaTepiasl CaMOCTilHO, 3BEPHYBLUUCHL 0 BUK/aJa4va A1 OTPUMaHHS NO0AATKOBMX 3aBAaHb.

7.2 MonitTnKa akageMiyHoi J,06poyecHOCTI

Oucumnnina "Teopis NpURHATTA YNPaBAIHCbKMX pilleHb" AOTPUMYETLCA MPUHLMNIB aKageMivyHoi
nobpoyecHocTi. CTyaeHTU NOBUHHI AOTPUMYBATMUCA TaKUX NPaBUI:

e 3a00poHsIETbCA NAariat, TO6TO BUKOPUCTAHHSA YYXKUX pPO6IT 6e3 HaNe)KHOro MoCUaHHS Ha
nxxepeno.



e 3a60pOHAETLCA LWAXPANCTBO MNif, Yac 34a4i KOHTPOJIbHUX 3aX0AiB (MOAY/IbHUX KOHTPOJIbHUX POBIT,
TECTiB TOLLO).

e 320X04YYETbCSA OPUTiHANBHICTb AYMKMW, CAMOCTIMHUI aHani3 Ta KPUTUYHE MUCJIEHHS.

Byab-sike nopyLweHHs akageMiyHOi J,O6poYECHOCTI MOXKe NPU3BECTM A0 Nepesaadi poboTn abo 3HMKEHHS
OLLiHKM 3a Kypc. Y BUNaAKy CUCTEMATUYHUX NOPYLLUEHb CTYAEHT MOXKe B6YTU BiACTOPOHEHUI Bif, KypCy.

7.3 MoxxauBicTb 3apaxyBaHHs pe3y/bTaTtiB HepopMasibHOI OCBITU

Pe3ynbtatv HepopManbHOI OCBITH, TaKi 9K cepTUdIKaTU NPO NPOXOAXKEHHS AUCTAHLIMHMX ab0 OHAANH-
KYpPCiB, MOXYTb 6YTM 3apaxoBaHi K YaCTMHA OLLiHKM 3a KYypC 3a YMOBMU:

e BignoeigHoCTi TEMaTUKN KypCy BUMOram AaHoi HaBYabHOI AUCUMUNAIHN.
¢ [lonepeaHboi y3roa)XeHocCTi 3 BUKNagadyeMm.

e HapaHHS NiATBEPIKYOUMX AOKYMEHTIB (cepTudikaTiB), sSKi MiCTATb HasBy Kypcy, TPUBaNICTb Y
roAuHax, a TakoX iHpopMalLlito Npo 3MiCT Kypcy.

PilueHHS npo 3apaxyBaHHS pe3y/ibTaTiB HepOpPMasibHOI OCBITU NMPUMMAETLCA BUKaJadYeM Ha niacTasi
NoJaHNX AOKYMEHTIB.

7.4 MonitTnKa gepnaiiHiB Ta nepecknagaHb

[lnga Bcix BUAiB 3aBAaHb (KOHTPOJIbHUX POBIT, MPOEKTIB, TOLLO) BCTAHOB/IOIOTLCA YiTKi AeANanHU. Y pasi
HEeCBOEYACHOIro BUKOHAHHS 3aBAaHb, CTYAEHT Ma€ NPaBO Ha NepecKknaaHHs 3a YMOBM:

e HapgaHHS NoBa)KHUX NPUYMH A5 NPOAOBXKEHHS CTPOKIB BUKOHAHHS 3aBAAHHS.

3a HecBO€YaCHe BUKOHAHHSA 3aBAaHb 6€3 NoBaXKHUX MPUYMH 6ann He HapaxoBYHOTLCS.

8. BuAM KOHTPOIIO Ta PEMTUHIOBa CUCTEMA OLiHIOBAaHHA pe3ynbTaTiB HaB4aHHsA (PCO)

OuiHIOBaHHA pe3ynbTaTiB HaBYaHHSA CTYAEHTIB 3AiMCHIOETbCS 32 100-6anbHOO PENTUHIOBOKO
CMCTEMOIO Ta YHIBEPCUTETCHKOIO LLKAJI0t0 OLiHOK. Po3nopain 6aniB MiX pisSHMMM BUAAMMU KOHTPOJIIO
BUIISI1A€ HACTYMHUM YUHOM:

CeMiHapcbKi 3aHATTA: 49 6a1u

MopayibHa KOHTpoabHa pobota (MKP): 51 6anis

8.1 MoTouHuit KoHTpob (49 6ann)
MOTOYHMIA KOHTPOIb BKAKOYAE OLLHIOBAHHS aKTUBHOCTI CTYAEHTIB MifJl, Yac CEMiIHAPCbKMX 3aHSATb.
BUKOHaHHSA iHAMBIAYaNbHUX 3aBAAHb Ta NpPe3eHTauii:
o ligrotoBka Ta NpeseHTalis iIHANBIAYaNbHUX 3aBAaHb, 4ONOBiAeN abo pedepaTib.
o SKicTb BUKOHAHHSA 3aBAaHb, MOBHOTA i NPaBU/LHICTb BiANoBiAeN.
o 3a SKICHO NigroToBAEHY NPe3eHTaLito i3 A0NoBigA0 CTYAEHT MaE 3MOry oTpuMaTtu ao 7
6ani..

8.2 MopaynbHa KoHTpoJibHa poboTa (MKP) (51 6aniB)
MopaynbHa KOHTpOJibHa po60oTa NPOBOANTLCA ABiY4i HA CEMECTP i Ma€E Ha METi OLIHWUTU 3HaHHS
CTYAEHTIB 3 OCHOBHUX TEM KYypCYy.
1. Meplua YacTMHa MOAY/ILHOI KOHTPOJIbHOI po60TU: [0 25 6anis.
o Bklo4vae TecToBi 3aBAaHHS, BiAKPUTI 3anNUTaHHSA Ta CUTyaLilHi 3agadi.
o OLHIOETLCA 33 NPaBUBLHICTb | MTOBHOTY BignoBiaen, rnMbuHy aHasisy Ta o6rpyHTyBaHHS.
2. Jpyra4acTMHa MOAYJIbHOI KOHTPOJbHOI pob6oTu: f0 26 6anis.
o Mae aHanoriyHy cTpykTypy 3 nepLuoto MKP i TakoXX BKAKOYAE Pi3HOMaHITHI TMNK 3aBAaHb.



9.

3arazioM, CTyZIEHT MOXe OTpMMaTK A0 51 6aniB 3a MOAY/IbHi KOHTPOJIbHI POBOTH.

8.3 MiacyMKoBa OLiHKa Ta LWKaia OLiHIOBaHHSA

MipcymMKoBa ouiHKa $OpPMYETHCA HA OCHOBI CyMK 6aniB, OTPUMaAHUX 33 CEMIHAPCbKI 3aHATTA Ta
MOAYbHi KOHTPOJIbHI poboTu:

CTypaeHTH, aKi Habpanm MeHLe 60 6aniB 3a NigcyMKaMKU CEMECTPY, MOBUHHI CKNaAaTn 3aniKoBY
KOHTPOJIbHY po60TYy. YCi iHWI CTYAEHTU OTPMMYIOTb OLLIHKY BiAMoBiAHO A0 AOCArHYTOI KiZIbKOCTI

banis.
KinbkKictb 6anis OujiHka
Crya 100-95 BiaMiHHO
94-85 Ayxe pobpe
€HTU 84-75 Jlo6pe
, SKi 74-65 3aj0BiNbHO
Habp 64-60 ﬂ,OCTaT!i bO
MeHLue 60 He3an0BiibHO
am He BMKOHaHi yMOBM AOMNYCKY He ponyuieHo
MEH

we Bif, 40 po 59 6anis 3a NigcyMKaMu ceEMecCTpy, MatoTb NPaBO OTPMMAaTK A0AATKOBI 3aBJaHHS Ha
JonpauoBaHHA A0 HeEObXiaHOro MiHiMyMy. YCi iHWI CTYAEHTU OTPUMYIOTb OLLiHKY BiANOBiAHO A0
JOCSArHYTOI KinbKoCTi 6aniB..

LopaTtkoBa iHbopMauis 3 AucuunIiHM (OCBITHLOro KOMMOHEHTA)

MuTaHHA An8 3a0iKy 3 Kypcy "Teopis NPUAHATTS YNPaB/iHCbKMX PilleHb", SKi OXOMOKTb BCi OCHOBHI
TEMMU Kypcy:
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LLlo Take ynpaBJliHCbKE PilLlEHHSA Ta 5Ki MOro OCHOBHI BMAMN?
AKi eTanu BKAOYAE NPOLLEC MPUNHATTA YAPaBiHCbKUX pilleHb?
SAK BHYTPILLIHI Ta 30BHiLLHi $aKTOpM BNIMBAIOTb HA NPOLEC NPUNAHSTTSA PillEHb?
flka posib yNpaB/liHCbKMX pilleHb Y My6ai4HOMY CEKTOpI?
SAKi OCHOBHI NPUHUMMIN NPUAHSTTS PilEHb B YNPaBAiHHI?
AK NCMXONOriYHI aCNEKTU BMJIMBAOTb Ha NPUNHATTS YNPaBAiHCbKUX PillieHb?
SAK KynbTypa opraHisaLiii BnAMBaE Ha NPUNHSTTSA PillEHb?
Slke 3Ha4YeHHA Ma€E cepeloBULLE AN MPUMHATTS YNPaBAiHCbKUX pilleHb?
AKi KnacuyHi Mogeni NPUMNHATTA pilleHb BaM BigoMmi?
. Llo Take Moaenb pauioHanbHOro BMbopy Ta siki it ocobamMBoCTi?
. 51K 3aCTOCOBYIOTbCA KiNbKiCHI METOAM aHaNi3y aNbTepHATUB Y MPUNAHSATTI pilleHb?
. SIKi iCHY1OTb SIKiCHIi MeToAMN NPUNHATTA PillEHb?
. o Take SWOT T1a PESTEL aHanis, i 5K BOHM BUKOPUCTOBYIOTLCS Y MPUNHATTI pillieHb?
. SIKi iHCTpYMEHTM aHani3y JaHMX BUKOPUCTOBYIOTLCS B YMPaBJliHHI?
. SIKi cyyacHi Moaeni NPpUNHATTSA pillieHb BU 3HaeTe?
. SIK BUKOPUCTOBYOTbCS KOMM'tOTEPHI MOZeNi Ta CUMYAALLIT Y MPUMAHATTI pilleHb?
. LLlo Take MeToA, 6araToKpUTEPiaNbHOIrO NPUNHATTS pillieHb Ta 5K BiH NpaLuoe?
. SIk Teopis irop MoXke 6yTU BUKOPUCTaHa A/ NPUAHATTS pPilleHb?

. LLlo TaKke pM3KMK Ta HEBU3HAYEHICTb Y NPUNHSATTI pilleHb?



20. fAKi MeTo 41 BUKOPUCTOBYIOTLCS AJ1S1 OL,iHKM Ta MiHiMi3aL,ii pu3mnkis?

21. Lo TaKe cueHapHUIM aHani3 i 1K BiH BUKOPUCTOBYETLCS Y MPUNHATTI PillieHb?

22. ki noBeiHKOBI $paKTOPU BN/IMBAOTh Ha NPUNHATTA YNPaBAIHCbKMX pillieHb?

23. K aHani3yTbCA BEUKI AaHi A8 NPUAHATTS YNPaB/iHCbKUX pilleHb?

24. lLlo TaKe rpynoBe NPpUMNHATTA pillieHb i SIKi MOro OCHOBHI eTann?

25. AKi icHyOTb METOAU rpynoBoi pacuAiTauii?

26. SIK NCMXONOTIYHI acnNeKTU BMMBAIOTb Ha FPYNOBE NPUNHATTS pilleHb?

27. flka posib flifepa B NpoLEeCi rpynoBoro NPUMHATTSA pilleHb?

28. fKi MeToAM AOCATHEHHS KOHCEHCYCY B FpyNOBOMY NPUMHSATTI pillieHb BU 3HaETe?
29. K OLHIOETLCA ePEKTUBHICTb MPYNOBUX PilleHb?

30. Aki mxepena iHbopMaLii € BOXXIMBUMU AN MPUAHATTA pilleHb?

31. K 3AiNCHIOETLCSA 30ip Ta 06pobKa iHpopMalLlii B ynpaBiHHI?

32. fKi iHbopMaLLifHi cMCTEMU BUKOPUCTOBYHOTLCA A1 NiATPUMKM NMPUAHATTS PilleHb?
33. K 3axucT iHpopMalLlii BNAMBaE Ha NpoLLEC NPUAHATTA PilleHb?

34. Ak aHani3 BENMKNX AAaHNX AONOMAra€ y NpUNHATTI yNpPaBAiHCbKUX pilleHb?

35. AKi €TMYHI NPUHLMNN BaXK/IMBI NPU NPUAHATTI YNPaBAIHCbKUX PilleHb?

36. AKi iCHYIOTb €TUYHI AUNEMM B YNPaBAiHHI?

37. Lo TaKe coujianbHa BiANOBIAANbHICTb Y NY6AIMHOMY YAPaBAiHHI?

38. AK Kopynuis BNAMBAE Ha NPOoLLEC NPUNHATTS pilleHb?

39. LLlo TaKe TpaHCNAPEHTHICTb i NiA3BITHICTb Y NPUMAHATTI PillEHb?

40. AKi icHytOTb TUNY KOHONIKTIB B OpraHisadu,ii?

41. ki MeToaM ynpaBAiHHA KOHDIIKTaMKN BaM BigoMmi?

42. Ak NneperoBopu MOXyTb OYTU BUKOPUCTaHI IK MeTOA, YrpaBaiHHA KOHAIKTaMKu?
43. lllo Take MepjaLis i Ik BOHa 3aCTOCOBYETLCS B YNPaB/iHHi KOHPAIKTaMn?

44, Jka posib NCUXONOTIHHUX PaKTOPIB Y KOHPNIKTaxX Ta iX BUPILLEHHI?

45. lLlo Take cucteMm NiATPUMKM NPUMHATTA pieHsb (CMMP)?

46. Ik BUKOPUCTOBYHOTLCS LUTYYHWUIN iIHTENEKT Ta MalLMHHE HABYAHHA Y MPUNHSATTI pilleHb?
47. AKi nporpaMHi NpoayKTU AN NiATPUMKN NPUAHATTS PillEHb BaM BigoMi?

48. K po3po6ATLCS KIOYOBI NOKasHUKM edpeKTuBHOcTI (KPI) ana ynpaBAiHCbKUX pilleHb?
49. AKi METOAN OL,HKMN PE3YNbTAaTUBHOCTI YNPaBJiHCbKMX PillEHb iCHYIOTb?

50. 8K 34iMCHIOETLCS MOHITOPUHT Ta OLiHKa eeKTUBHOCTI YNpPaB/liHCbKUX pilleHb?

Po6ouy nporpamMy HaBYaabHOI AUcCLUNAIHK (cMnabyc):

CKnageHo [oUeHTOM Kadeapuy Teopii Ta NpaKTUKKU YNPaB/iHHS, KaHAMAAaTOM iCTOPUYHUX HaYK, AoLeHTOM leproto
FOpieM MukonanoeuyemM.

YxBaneHo Kadpeapoto Teopii Ta NpaKTUKK yrpaeaiHHA (MpoTtokos N2 15 Big, 19.06.2025 p.)

MNoroa)xeHo MeToAUYHOO KOMicieo ¢pakynbTeTy colionorii i npaBa (Nnpotokon N¢ 4 Big 24.06.2025 p.)



