QE HauioHanbHWI TeXHIYHUIE YHiBepcuTeT YKpaiHu
«KUIBCbKUWA NOAITEXHIYHUMA IHCTUTYT
ag imeHi ITOPA CIKOPCbKOIO»

Kadenpa teopii Ta npakTuku
yYIPaBJIiHHA

YMNPABINIHHA MEPCOHAIIOM TA

TAUM-MEHEDKMEHT

PoGoua nporpama HaB4anbHoI gncumnnidu (Cnnabyc)

PiBeHb BULLOI OCBiTH
Fany3b 3HaHb
CneuianbHicTb
OcBiTHSA nporpama
CraTtyc gucumnniim
dopma HaBYaHHA

Pik nigrotoBku,
cemecTp

Oocar aucumnniiuv

CemecTtpoBum
KOHTPOJb/ KOHTPOMLHI
3axogm

Po3knag 3aHATbL
MoBa BuknapgaHHs
IHcbopmaLis npo
KepiBHUKa Kypcy /
BUKNapadiB

Po3miweHHsA Kypcy

PekBi3nTn HaBYanbHOI AUCLUUNNIHN

lMepwuti (6akanaepcbkuli)

28 lNy6rniyHe yrnpaeriHHsa ma adMiHicmpyeaHHs
281 lNyb6nivyHe yripaesriHHS ma aOMiHicCmpy8aHHSs
AOmiHicmpamueHuUl MeHedXMeHM

Bubipkosa

O4YHa (OeHHa)

4 Kypc, 8eCHAHUU cemecmp

4 kpedumu EKTC / 120 200uH,
JIeKuii 20 200., npakmu4Hi 3aHsImms 40 200., camocmitiHa poboma 60 200.

3anik / ModyrnbHa KOHMporsibHa poboma

https://schedule.kpi.ua,

YKpaiHcbka
Jlektop: suknaday Py6aH FOpit FOpitiosuy
MpakTnyHi / CemiHapcbki: suknaday Pybaw HOpit FOpitiosuy

lNocunaHHs Ha QucmaHUujitiHUU pecypc HalaembCs Ha nepuwomy 3aHsmmi

Mporpama HaBYanbHOI AUCLUNNIHN

1. Onuc HaB4YanbHOI AUCLUNNIHMK, TI MeTa, NpeaMeT BUBYEHHSA Ta pe3ynbTaTu

OCHOBHOIO METOK) HAaBYAJIBHOI TUCIMILIIHE «YIPaBIiHHS MEPCOHAIOM Ta TaHM-MEHEIKMEHT» €
(hopMyBaHHS y CTYJIEHTIB 3HaHb PO 3aKOHOMIPHOCTI yIIpaBIiHHS, QYHKIIIOHYBaHHS Ta PO3BUTKY CHCTEMH

HaB4YaHHA

yTIpaBIIiHHS [IEPCOHAJIOM OpraHi3zallii Ta e()eKTUBHOTO TaltM-MEHEIKMEHTY.

IIpenmeroM HaB4YalbHOI AMCUUIUIIHM € BIPOBA/DKCHHS I1HHOBAILIHMX TEXHOJIOTIH B Taiy3i
yOpaBIiHHSA NEPCOHAJIOM Ta TalM-MEHEKMEHTY, BHUPIIIEHHS MpoOJieM Yy CHCTEeMI YIpaBlIiHHA
MEPCOHAJIOM OpraHi3allii, MiArOTOBKA Ta BIPOBAHKEHHS YIPABIIHCHKUX PillIeHb B CUCTEMI 3a0e3MeUeHHS

e(heKTUBHOTO (PYHKIIIOHYBaHHS TEpCOHATy OpraHizarlii,

pO3po0Ka TAKTUYHUX Ta OTIEPATUBHUX IIAHIB YIIPABIIIHHS [IEPCOHAIIOM OpTraHi3arlii.

3FiIlH0 3 HOporpamoro HaBYaJIbHOI I[I/ICI_II/IH.IIiHI/I y 3;[06yBaqu BHILIOL OCBITH ITOCHIIIOIOTBCS Ta

PO3BUBAIOTHCS HACTYIHI €JICMEHTH KOMIICTCHTHOCTEH Ta pe3yJIbTaTiB HaBYaHHs, CEPE] KX,
3arajbHl KOMIIETEHTHOCTI:
—3JIaTHICTh [UTAHYBATH Ta YIPABJIATH YacOM;
— HaBUYKH MDKOCOOHCTICHOT B3a€EMOIIT;
(haxoBi KOMIIETEHTHOCTI:

e(heKTUBHOI MIKOCOOUCTICHOT B3a€EMOII,


https://schedule.kpi.ua/

- 3JaTHICTh 3a0e3nedyBaTd HaJIC)KHUN pIBeHb BHUPOOJCHHS Ta BHUKOPUCTAHHS YIPABIIHCBKHUX
MIPOYKTIB, MOCTYT YH MPOIIECIB;

- 3IaTHICTh 3AiMCHIOBaTH iH(OpMaIiiiHO-aHANITUYHE 3a0e3MeUeHHs YNPABIIHCHKUX IPOLECIB 13
BUKOPHUCTaHHSIM Cy4aCcHUX 1HPOPMaIIMHUX PEeCYPCiB Ta TEXHOJIOT1H;

- 3/1aTHICTb PO3pOOJIATH TAKTUYHI TA ONEPATUBHI IUIAHU YIIPABIIHCHKOI JISIbHOCTI;

—__3JaTHICTh OpPraHi3oByBaTH €(QEKTUBHY YIPABIIHCHbKY MIisUIBHICTH 1 3a0e3medyBaTH CyNpOBiJ
npodeciifHOi AISTPHOCTI KEpiIBHUKA OpTraHi3aIlii;

pe3ynbTaTi HaBYaHHS:

- PpO3yMITH Ta BUKOPUCTOBYBATH TEXHOJNOT1i BUPOOJICHHS, MPUIHATTS Ta peamizalii ynpaBliHChKHX

PpILIEHb.

2. MpepekBi3nTK Ta NOCTPEKBI3UTU AUCLUNNIHKN (MicLe B CTPYKTYPHO-NOriYHIN
CXeMi HaB4YaHHSA 3a BiANoOBiAHOI OCBITHLOK NPOrpamMoro)

HaBuanpHa qucnumiina Mae MKIUCUUIUTIHAPHUN XapakTep Ta IHTeTrpye 3HaHHS 3 IHIINX OCBITHIX 1
HayKOBUX Tally3ed. 3a CTPYKTYpPHO-JIOTIYHOIO CXEMOIO MPOTpaMH MiATOTOBKU (haxiBIsl JaHAa HaBYAJIbHA
JTUCIUILUIIHA TICHO TIOB’s13aHa 3 TAKMMH AUCHUILTIHAMY K: « OCHOBU MEHEIKMEHTY Ta TeOpil opraHizarii»,
«Opranizaiiis Ta ynpaBlIiHH TISTIBHICTIO aIMIHICTPaTUBHUX OPTraHiB» TOIIIO.

OTpuMaHi MPaKTUYHI HABUYKHA Ta 3aCBOEHI TCOPETHYHI 3HAHHS ITiJl YaC BUBYCHHS HaBUAIBHOI
JTUCIUIUTIHA MO)KHAa BUKOPUCTOBYBATH B MOJABIIIOMY ITiJ1 4aC MPOXOIKEHHS MPAKTUKU.

3. 3MicT HaBYanbHOI AUCUUNNIHU

TeopeTnyHi OCHOBH yIPaBITiHHS IEPCOHAIIOM

PecypcHe 3a6e3neueHHs yIpaBIliHHS IEPCOHATIOM

Crpareris Ta HOJITHKA yIPaBIIHHS IEPCOHATIOM OpraHizamii

TexHomnorii ynpasiiHHS IEpCOHATIOM

CoriagbHO-TICUXOJIOT1YHI ACTIEKTH YIPABIIHHS ITEPCOHATIOM

MorTwuBalisi Ta CTUMYJTFOBaHHS TIEPCOHAITY

TaliM-MeHEeIKMEHT sIK 0CHOBA €()EKTHBHOTO PO3BUTKY MEPCOHANY Ta OpraHi3arii
[inenoknaganHs Ta HOTO POJIb B CUCTEMI €(DEKTHBHOTO YIIPABIIHHS YaCOM IEPCOHATY
[HCTpYMEHTH 1 METOIM TIJIAaHYBaHHS Ta PO3IOLUTY Yacy

WONN WD

4. HaB4yanbHi maTepianu Ta pecypcu

JJis ycminrHOTO BUBYCHHS TUCHIUIUTIHY JJOCTaTHRO OMPAIlbOBYBAaTH HaBUAIBHUI MaTepial, sKui
BHKJIQJIA€ThCS Ha JICKITISAX Ta CEMIHApaXx, a TAKO)K 03HAHOMUTHUCH 3:

bazosa miteparypa:

1. YrpasninHs nepcoHanoMm : miapy4Huk / 3a 3ar. pen. O. M. llly6anoro. JIyusk : IBB Jlynskoro HTY,
2018. 404 c. URL: http://surlli/iphjg (mnata 3Beprenns 12.06.2025).

2. Koampuyk K. K., KoszenkoB JI. €., ®piman [. M., ®piman €. M. VYmpapiiHHsA MepcoHAIOM
HaBYALHUHN MOCIOHUK I CTYACHTIB crierianbHocTi 073 - MeHemkMeHT / HarionansHa MeTanmypriiiHa
akaneMist Ykpainu. J{ninpo : Axuenrt I1I1, 2019. 302 c.

3. Kpusopyuko C. Pexpytunr nepconaity. Bin a3iB mo npodeciiinocti : moHorpadis. Kuis : T'Hozic,
2023.692c.
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€porn, 2018. 502 c.

5. Ckibinpka JI. 1. TaliMm-MeHEeT)KMEHT : HaBYAIbHHM MOCIOHUK AJSl CTYACHTIB BHUIIUX HABYAIBHUX
3aKmajiiB / MiHicTepcTBO OCBITH 1 Haykn Ykpainu. Kuis : Konmop, 2021. 525 c.

JlonaTkoBa JiTeparypa:
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1. Ky3pmin O. €., Mensauk O. T, Bomapenska O. M., Xesxyxa B. I1. MoTuByBaHHs nepcoHay
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5. bamanosceka T. 1., Muxarnidenko M. B., Tposia A. B. CyuacHi TeXHOJIOT11 yIpaBIiHHS ITePCOHATIOM:
HaBuanbHUH mocioHuk. Kuis : ®OIT Amunnacekuit O.B., 2020. 466 c.

6. XKykoBcrka A. F0. CyyacHi METOAM Ta TEXHOJIOT1] TalM-MeHEeKMEHTY. Bicnuxk Xapkiecbko2o
HayionanvHozo yuisepcumemy imeni B. H. Kapaszina. Cepis : Exonomiuna. 2021. Bumn. 101. C. 79-93. URL:
http://nbuv.gov.ua/UJRN/VKhE 2021 101 10 (mara3BepHenns 12.06.2025).

7.11aueBa H. O. MeHe>KMEHT TIepcoHalTy : HaB4. mocid. YMans : Bizagi, 2018. 267 c. URL:
https://dspace.udpu.edu.ua/handle/123456789 /13480 (nara 3Bepuenns 12.06.2025).

8. lampka 3. SI. AkTyanbHi MiIX0IU 10 YIPaBIiHHS IEPCOHATIOM MiANPHEMCTBA B YMOBAaX BOEHHOTO
crany. @opmyeanns punkosux eionocun 6 Ykpaini. 2022. Ne 10. C. 100-105. URL:
http://nbuv.gov.ua/UJRN/frvu 2022 10 16 (nara 3Bepuenns 12.06.2025).

9. llIkpo6ot M. B. CydacHi TexHOJIOT11 yIpaBmiHHS nepcoHaioM. HapuaasHuii mocionuk. Enexrponne
Mmepexne HapdanbHe Bumanns / KIII im. Iropst Cikoperkoro. Kuis, 2022. 194 c. URL:
https://ela.kpi.ua/server/api/core/bitstreams/87324de2-07d3-4742-a715-454fc28117ad /conten
t (mara 3Beprenns 12.06.2025).

10. I'aBpum O. A., [losrans JI. €., Kpeitnuu . M., Cemenuenko H. B. Texnomorii ynpasiiHHs
nepconanom : Mmonorpadis. Kuis : KIII im. Iropst Cikopcrkoro, 2017. 528 ¢. URL:
https://ela.kpi.ua/items/f0834274-43e8-4a05-bd75-4a70c1ef0891 (mara 3BepHenns 12.06.2025).

Indopmaniiini pecypcu
https: rometheus.org.ua/prometheus-plus/hr-career

2. http://www.nbuv.gov.ua - HauionansHa 6i0miorexa Ykpainu imeni B.I. Bepaaacskoro.
3. https://prometheus.org.ua/. Haiikpaii oHnaitH-Kypcu YKpaiHu Ta CBITY.

HaB4yanbHWN KOHTEHT

5. MeTtoauka onaHyBaHHs1 HaBYanNbHOI AUCLUNNIHK (OCBITHLOro KOMMNOHEHTA)

[lin 9ac H©HaByaHHS Ta Ui B3aEMOAIl 31 CTYICHTaMH BHUKOPHCTOBYIOTHCA  CydYacHi
iH(pOpMaLifHO-KOMYHIKAIliiHI Ta MepeKeBl TEXHOJOTIl JJs BUpPIIIEHHS HAaBUAIbHUX 3aBIaHb, a TAKOX
o0naHaHHS (IIPOEKTOP Ta EICKTPOHHI MPE3CHTAIIIT JIJIs1 JICKIIIHHUX Ta TPAKTUYHUX 3aHSITh).

Mertoau HaBYaHHS: METOIA IEMOHCTpAIlil Iepe/ CTYICHTaMH 3pa3KiB MOITYKOBOI IIsUIBHOCTI; TTOKa3
CJIaii/IiB, Mpe3eHTaLlil, HABYaJIbHUX (PUTBMIB; poOOTa 3 HABYAJILHOIO JIITEPATYPOIO, TEKCTOM; MTOSICHEHHS;
METOJI TPOOJIEMHHX CUTYAaIlii Ta 1H.

5.1. JlexuiiiHi 3aHATTS

HasBa remu 3aHATTS Ta IepesTik OCHOBHUX MTUTaHb

Tema 1: TeopeT4Hi 0CHOBM YNIPABJIiHHS NEPCOHAIOM.
OcHnoBui muTanus: 1.1. ITepconan sik 00’€KT yrpaBiIiHHSL
1.2. CyTb, (yHKLIT Ta METOIU YIPABIIHHS IEPCOHATIOM.



http://dglib.nubip.edu.ua/handle/123456789/9475
http://nbuv.gov.ua/UJRN/VKhE_2021_101_10
https://dspace.udpu.edu.ua/handle/123456789/13480
http://nbuv.gov.ua/UJRN/frvu_2022_10_16
https://ela.kpi.ua/server/api/core/bitstreams/87324de2-07d3-4742-a715-454fc28117ad/content
https://ela.kpi.ua/server/api/core/bitstreams/87324de2-07d3-4742-a715-454fc28117ad/content
https://ela.kpi.ua/items/f0834274-43e8-4a05-bd75-4a70c1ef0891
https://prometheus.org.ua/prometheus-plus/hr-career/
http://www.nbuv.gov.ua
https://prometheus.org.ua/

1.3. Cucrema yrmipaBiiHHs IEPCOHAIIOM Ha IMiIPUEMCTBI.

Tema 2: PecypcHe 3a0e31e4eHHs1 yIIPABJIiHHS EPCOHAJIOM.

OcHoBHi nuTanHs: 2.1. CuctemMa HOPpMATHBHO-TIPABOBOTO 3a0€3MIEUCHHS YIIPABITIHHS IEPCOHATIOM.
2.2. HayxoBo-meTonnyHe 3a0€e3Me4eHHS MEHEIXKMEHTY IepCOHAIYy.

2.3. Indopmariiiina 6a3a yrmpaBiiHHS EPCOHATIOM.

2.4. Kagpose 3a0e3meueHHs CUCTEMU YIIPABIiHHS IEPCOHATIOM.

2.5. MarepianpHO-TexXHIYHE 320€3MEeUCHHS MEHEDKMEHTY TTepCOHAITY.

Tema 3: Ctpareris Ta noiTuka ynpap/iHHA IEPCOHAJIOM OpraHi3amii.

OcHoBHIi nuTanHsA: 3.1. 3MicT Ta 3aBJaHHS CTpaTerii yIpaBiliHHS IEPCOHAIOM OpraHi3aliii.

3.2. CyTHicTb, BUAU Ta 0cOONMMBOCTI (hOpMYBaHHS 1 peanizauii HOMITUKY YIPABIIHHS IEPCOHATIOM
oprasizarii.

3.3. [Ipuaumnu Ta HanpsiMu (popMyBaHHS 1 peasi3allii cTpaTerii Ta MOMITHKY YIPABIiHHS IIEPCOHAIIOM
oprasizarti.

Tema 4: TexHousorii ynpaBjiHHS IEPCOHAJIOM.

OcHoBHi nuTanHs: 4.1. [IoHATTS Ta BUAM TEXHOIIOT1H YIIPaBIiHHS IEPCOHAIOM.

4.2. [lepcoHan-TexXHOIOr1] yIpaBIiHHS IEPCOHATIOM: BUIU Ta c(hepu 3aCTOCYBAHHS.

4.3. Performance Management sik TEXHOJIOTis MiIBUILICHHS PE3YIbTaTUBHOCTI AiSJIBHOCTI IEPCOHAITY.
4.4, Texnonoris Assessment Center Ta ii 3acCTOCYBaHHS B OIIHIII AiSUTbHOCTI MPaIliBHUKIB.

4.5. TexHOJIOTis OIIHIOBAHHS JISUTEHOCTI MpaIiBHUKIB 32 MeTogoM Hay Group.

4.6. TexHonorii ynpasIiHHS IEPCOHAIOM OpraHi3allii B yMOBax KpH3H.

Tema 5. ConiajibHO-IICUX0JIOTiYHI ACTIEKTH YIPABJIiHHS MEPCOHATIOM.

OcHoBHi nuTanHs: 5.1. Ponb kepiBHUKA B opraHizarii. OcoOUCTICHI XapaKTEPUCTHKH KEPIBHUKA,
BHMOTH JIO HBOTO SIK J10 Jrijiepa. 5.2. [IcuxomoriaHi 0COOIMBOCTI CTHIIIB KEPIBHUIITBA.

5.3. MoruBariiina cdepa 0coOHCTOCTI KepiBHUKA.

5.4. YripaBiiHCBKI poJIi KEPIBHUKA.

5.5. Tunu 1 npuyrHA KOHQIIKTIB. YIIpaBaiHHSI KOH(IIKTHOIO CUTYAIII€lO.

5.6. CouianbHO-IICUXOIOTTYHUM KIIMAT y TPYAOBOMY KOJEKTHBI.

Tema 6: MoTuBanisi Ta CTHMYJTIOBAHHS IIEPCOHAIY.

OcHoBHi nuTanHs: 6.1. Teopii MOTHBAIIIH Ta KOHIIENTYaIbHI ITAXOAH 10 iX BUKOPUCTAHHS y PI3HUX
€KOHOMIYHHUX CHCTEMaX.

6.2. PUHKOBI MIAXOAM CTUMYIIOBAHHS MIpalli IepCOHATY.

6.3. 3apyOixkHuit 10cBiA (hOPMYBaHHS Ta BUKOPUCTAHHS CyYaCHUX TEOPii MOTHBAIII.

6.4. Omnara npari Sk popMa MaTepialbHOTO CTUMYITIOBAHHS IIEPCOHAITY.

6.5. CydacHi MOTHBAIliIiHI MEXaHI13MH 3a0X0YCHHSI [IEPCOHATY 10 e(peKTHUBHOI Mpalii.

6.6. MeTonu OILIHKY pe3yIbTaTUBHOCTI B1Jl BIIPOBA/PKEHHSI MOTHBAIIMHUX MEXaH13MIB.

Tema 7: YnpasiiiHHsI po0004YHM YacoM NPAliBHUKIB.

OcHoBHi nuTanHs: 7.1. Pobounii yac sk yHiBepcaabHa Mipa KUIBKOCTI Tparli Ta HOro 3aKoHO/IaBYe
perymoBaHHs. 7.2, [IpaBuia BHYTpILIHBOTO TPYOBOTO PO3MOPSIKY K 3aCi0 Pery/toBaHHS poOO4oro
yacy. PexxuM mpaiii il BiIOYUHKY.

7.3. Meronu aHamizy e(eKTUBHOCTI BUKOPUCTAHHS POOOYOTO Yacy.

7.4. ®akTop yacy B yIpasJIiHHI MiATPUEMCTBOM.

Tema 8: Ilisienok1agaHHs Ta 00 POJIb B CHCTEMI e(DEKTHBHOI'0 YNIPABJIIHHS 4YaCOM IEPCOHAITY.
OcHoBHI nuTanuga: 8.1. BusHadueHHs HOHITE «METa» 1 «IIUIEIOKIaTaHHI».

8.2. Knacudikaris mineid. Cucrema mijieit: 10Bro —, CepeIHbOCTPOKOBI, TOTOYHI.
8.3. OcHOBHI acneKTy LUIeNOKIaJaHHs Ta GOpMYITIOBaHHS LILIEH.
8.4. «/lepeso mineii», «SSMART» TexHOMOTi TOCTAHOBKH ITiIEH.

Tema 9: TaliM-MeHeI)KMEHT: IHCTPYMEHTH i METOAH IUIAHYBAHHS Ta PO3MOJLILY Yacy.
OcHoBHi nuTanHs: 9.1. OCHOBHI OHSTTS TAWM—MEHEKMEHTY.

9.2. IlpyHIMIHN Ta METOU TallM—-MEHEIKMEHTY.
9.3. [HCTpyMEHTH TallM MEHEKMEHTY.
9.4. IlornuHaui yacy, MpOKpaCTHHAILLIS.




5.2. Ceminapcbki (MpakTH4Hi) 3aHATTSA

OcHOBHi 3aBIaHHSI HUKJY CeMiHAPCHLKHUX (MPAKTHYHUX) 3aHATD!

OcHOBHaA MeTa CeMiHapiB - MONIMOUTH TEOPETUYHI 3HAHHS, OTPUMaH1 Ha JIEKIIAX 3 Kypcy " YIpaBIiHHS
MEPCOHATIOM 1 TaM-MEHEKMEHT', Ta 3aKpIMUTH iX Ha MPHUKJIAIaX PEaNbHUX CHUTYyalid 1 MPaKTUIHUX
3aBnanb. [lin 4yac ceMmiHapiB CTYIEHTH MalOTh MOXUIMBICTh BJOCKOHAJHMTH CBOi 3HAHHS, aHATI3YIOUH
koHkpeTHI HR-cutyarii Ta Bupimryloun NpaKTH4YHI 3aBIaHHsS, SIKI MOXYTh BHHUKHYTH B DPEAIbHOMY
6i3Hec-cepenouli. e 103Bossie IM HE TUIBKM 3aKPIMUTH OTPHUMAaHy TEOPETHYHY 0a3y, a i HaBUUTHCSA
3aCTOCOBYBATH 1i 3HAHHS Ha MpakTull. [Ipukmany, mo po3misnalThCs MiJ Yac CeMiHapiB, MOXYTh
BKJTIOYATH CUTYaIlii, TIOB's13aHi 3 TIONIYKOM Ta BiI0OPOM TEpCOHANY, INIAaHYBaHHIM Kap'€pH, YIIPaBIiHHIM
KOH(ITIKTaMH, OLIHKOIO PE3YJBTaTIB AiSUIBHOCTI, BIPOBAKEHHSIM CUCTEMH MOTHUBAIlIi, AaNTaIli€l0 HOBHX
CriBpoOiTHUKIB Ta Oararo iHmoro. L{i mpukmamu T03BOJISIOTH CTYJAEHTaM AaKTUBHO B3a€EMOJIIATH,
OOMIHIOBATHUCS JyMKaMH Ta JAOCBIJIOM, PO3BUBATH KPUTUIHE MUCIICHHS T4 HABHYKH MPUHHATTS PIillIeHb y
peaNbHUX JKUTTEBUX CUTyallisxX. KpiM TOro, BOHU CTHUMYIIOIOTh PO3BUTOK KOMYHIKaTUBHUX HaBHUOK, SIK1
HEOOXI1H1 17151 YCIIIIHOT poO0TH Y cepl yrpaBIiHHS IEPCOHATIOM.

Ceminapcobke 3anaTTs Nel

Tema 1: TeopeTnuHi 0CHOBM YIIPABJIiHHS IIEPCOHAJIOM.

Meta: O3HallOMUTH CTY/IEHTIB 3 TEOPETUYHIUMH OCHOBAMH YIIPABIIiHHS MEPCOHAIOM Ta C(HOPMYBaTH Y
HUX PO3YyMIHHS BOXKJIMBOCTI Ii€1 AUCITUTUTIHY JIJIS1 YCIIITHOTO (PYHKITIOHYBaHHSI OpraHi3altii.

B pesymbrari cemiHapy CTyaeHTH OyayThb 3HATH OCHOBHI TOHSTTS Ta TNPUHIWIU YIPaBIiHHSI
JTIOJICBKUMH  pecypcaMM, pO3YMITH BaXXJIMBICTh L€l IUCHUIUIIHU JUI YCHIIIHOTO (DYHKIIOHYBaHHS
oprasizartiu.

Ceminapcbke 3aHATTS Ne2

Tema 1: TeopeTnuHi 0CHOBM YIIPABJIiHHS IIEPCOHAJIOM.

Mera: [Tormubutu po3yMiHHS CTyJI€HTaMHU TEOPETUUHUX MOJIEIEN yIpaBliHHS JIOICBKUMH pecypcaMu
Ta iX BIUIMBY Ha €(DEKTUBHICTh OpraHi3allii.

B pe3synbrari ceminapy cTyneHTH OyayTh 3HATH Pi3HI MOJEII YIPABIiHHS JIOACHBKUMH PECypcaMu, ixX
0COONMBOCTI Ta BIUIMB Ha e(EKTUBHICTh oOpradizamii. BoHM TakoXX 3MOXKYyTh aHaNi3yBaTH Cy4YacHi
TEHJICHIII] B YIIpaB/IiHHI IEPCOHAIIOM Ta PO3YMITH Ba)KJIUBICTh YIIPABIIHHS KaJPOBUMH PU3UKAMU.

Ceminapcobke 3aHATTS Ne3

Tema 2: PecypcHe 3a0e3neyeHHs1 yIPaBJIiHHA EPCOHAIOM

Mera: O3HaiOMHUTH CTYIEHTIB 3 PI3HUMH pecypcaMmy, HEOOXiAHMMHU JAJs YCHIIIHOTO YTIpaBIiHHS
MIEPCOHAJIOM, Ta HABYUTH 1X €(DEeKTHBHO BUKOPHCTOBYBATH I1i PECYPCH.

B pesynbrari ceMminapy cTyaeHTH OyyTh 3HATH pi3Hi pecypcH, HeoOXiaH1 U1t eEeKTUBHOTO yIIPaBIiHHS
nepcoHa’aoM. BoHM 3MOXyYTh OLIIHIOBAaTH NOTPEeOH B pecypcax Ta po3poOisAsTH cTparerii iX eeKTUBHOIO
BUKOPHUCTAHHS, [0 CIIPUSTUME MIABUIIICHHIO OpraHi3aiiitHoi e(peKTUBHOCTI.

Ceminapcobke 3anaTTs1 Ned

Tema 2: PecypcHe 3a0e3neyeHHs1 yNIPaBJIiHHA NEPCOHAJIOM.

Meta: O3HalOMUTH CTYAEHTIB 3 pPI3HUMU acHeKTaMU pEeCcypCHOro 3a0e3MedeHHs] YIpaBIiHHS
MIEPCOHAJIOM Ta HABYUTH iX €()eKTUBHO BUKOPHCTOBYBATH Ll PECYPCH JISl TOCATHEHHS CTPATETYHUX 1IeH
oprasi3artii.

B pe3ynerari ceminapy ciyxadi OyayTh 3HATH pi3HI pecypcH, HeoOXiaH1 111 €()eKTHBHOTO YIPaBIIiHHS

BUKOPUCTAHHS JIJIS1 TOCSTHEHHS CTpaTeTivyHUX I[iJIel opraHizaiii.

Ceminapcbke 3aHATTS Ne5

Tema 3. CTpareris Ta moJiTHKA yNIpPaB/JIiHHS EPCOHAJIOM OpraHizauii.

Merta: O3HallOMUTH CTYAEHTIB 3 OCHOBHMMHU MOHSTTAMM Ta MPUHUMUNAMU (POpPMYBaHHS CTparerii
yIpaBIIiHHS [IEPCOHAJIOM OpraHi3allii Ta HaBYUTH iX PO3POONATH CTpATETiuHi MiAXOAW AT TOCSITHEHHS
IiJIeH opraxi3aii.



B pesynbrari cemiHapy cCTydeHTH OyayTh 3HAaTH OCHOBHI NPUHIMIM Ta eTanud (OpMyBaHHA
HR-crparerii opranizauii. Bonu 3MoxxyTh po3po0naTy cTpareriyti miaXoau Ta MIaHu Jii 1Sl JOCSITHEHHS
el opratizailii yepe3 e()eKTUBHE YIPABIIHHS IEPCOHATIOM.

Ceminapcbke 3aHaTTH Ne6

Tema 3. CTparerisi Ta N0JiTHKAa yIPABJIiHHSA NEPCOHAJIOM OpraHisamii.

Merta: O3HallOMUTH CTyXadiB 3 KIIOUOBUMH aCHEKTaMH MOJITUKU YIPaBIiHHS JTIOICEKUMU pecypcaMu
opraHizamii Ta HaBYMTH IX PO3POOIATH Ta BOPOBAKYBATH TONITUYHI PINICHHS A 3a0e3MeueHHS
e(heKTUBHOTO yIPaBIiHHS JTIOACEKIMH PECYPCaMHL.

B pesynbrari ceminapy CTyneHTH OyayTh 3HATH OCHOBHI NMPUHIIMIA Ta CKJIAJ0BI KaJAPOBOI MOJITUKH
opranizauii. BoHH 3MOXyTh pO3pOOJATH Ta BIPOBAKYBAaTH MOJITUYHI pilleHHS 1 3a0e3redeHHs
e(hEeKTUBHOTO YITpaBIiHHS MEPCOHATIOM 3 YpaxyBaHHSIM IOTPeO Ta cTpaTerii opraxizariii.

Ceminapcbke 3ansarrs Ne7

Tema 4. TexHoi0rii ynpapJiiHHS IePCOHAJIOM.

Mera: O3HallOMUTH CIIyXadiB i3 Cy4YaCHHMH €JIEKTPOHHMMH CHCTEMAaMH Ta 1HCTPYMEHTaMH, IO
BUKOPUCTOBYIOTHCSI B yNPAaBIiHHI JIOACHKHUMH PECypcaMH, Ta HABYUTHU iX €(EKTUBHO 3aCTOCOBYBATH IIi
TEXHOJIOT1 JJ1 BIOCKOHAJIEHHS YIIPABI1HCHKHX MPOILIECIB.

B pesynbrari ceminapy cTyneHTH OyayTh o0i3HaHi 3 cydacHuMH HR-TexHomorismMu, B TOMy 4Ymci
CJIEKTPOHHUMH CHUCTEMaMH Ta I1HCTpyMEHTamMH. BOHM 3MOXyTh €(QEKTUBHO BHUKOPHCTOBYBATH I
TEXHOJIOT{ I BAOCKOHAJIGHHS TPOIIECIB YIIpaBIiHHS, 300py Ta aHaNi3y NaHUX, PEKPYTUHTY, BITOODY,
HABYAHHS Ta PO3BUTKY MPalliBHUKIB.

Ceminapcbke 3ana1Ts Ne8

Tema 4. TexHoJiorii ynpapJiiHHS ePCOHAJIOM.

Merta: O3HallOMUTH CTYAEHTIB 3 0COOIMBOCTSMU YIIPABIIIHHS IEPCOHAJIOM y BIPTyaJIbHUX KOMaH/1aX Ta
B yMOBaX JAMCTAHIIMHOI poOOTH, a TAaKOX HABUUTH IX €(EKTUBHO BUKOPUCTOBYBATHU TEXHOJOTI s
YIPaBIIHHS BiJIaIEHUM TIEPCOHATIOM.

B pesynbrari ceminapy ciyxadi OymayTh 3HaTH OCOOJIMBOCTI YNPABIIHHS IIEPCOHAIIOM y BipTyalbHUX
KOMaHJ1aX Ta B yMOBaxX JUCTAaHLINHHOI poO0TH. BOHU 3MOXYyTh €()eKTUBHO BUKOPUCTOBYBATH TEXHOJIOTI] Ta
cTpaterii ynpaiiHHs BiIJaJIEHUM IepCOHAJIOM, 3a0€3MeUyI0YH YCHIIIHY CIIBIPAIO Ta IPOAYKTUBHICTb.

Ceminapcbke 3aHaTTS Ne9

Tema 5. ConiaibHO-NICUXOJIOTiYHI ACTIEKTH YIPABJIiHHSA MEePCOHAJIOM.

Mema: O3HalOMHUTH CIIyXadiB 3 OCHOBHUMH COIiaJIbHO-TICUXOJOTIYHUMHU acCleKTaMu YyMpaBIiHHSI
MEPCOHAJIOM, 30KpeMa MOTHBAIIIEI0 Ta KOMYHIKAIll€l0, Ta HABYUTH 1X 3aCTOCOBYBATH IIi 3HAHHS JJIs
MOKpAIIeHHs pOOOTH 3 TIpalliBHUKAMH.

B pe3ynbrari ceminapy cTyaeHTH OyIyTh 3HATH OCHOBHI COIIaJIbHO-TICUXOJIOT19HI aCTIeKTH yIPaBIIIHHSI
JIOICBKUMM pecypcaMy, BKJIIOYAIOYM MOTHBALII0 Ta KOMYHIKalito. BoHM 3MOXyTh 3acTOCOBYBaTd Iii
3HaHHS JJIS TOKPAIIEHHS BIJHOCHH 3 MpalliBHUKAMH, CTBOPEHHS MOTHUBYIOYOTr0 poO0OYOTr0o CepeioBUIIA Ta
3a0e3mnedeHHs ePeKTHBHOI KOMYHIKAIIil B OpraHi3artii.

Ceminapcbke 3ansarrs Ne10

Tema 5. ConiaibHO-NICUXOJIOTiYHI ACTIEKTH YNIPABJIiHHS MEPCOHAJIOM.

Mema: O3HaOMHUTH CIyXadiB 3 PpOJUIIO JiAEPCTBa Ta YIPABIiHHSA KOH(IIKTAaMM B KOHTEKCTI
yIpaBJliHHS NEPCOHAJIOM, @ TAKOK HABUUTH 1X €(DEKTHBHO BUKOPUCTOBYBATH LI HABUYKH JJISI JOCATHEHHS
IiJIeH opraHi3artii.

B pesynbrari cemiHapy CTyI€HTH 3HATUMYTh POJIb JIIEPCTBA TA YNPaBIiHHSA KOH(IIKTaMU B KOHTEKCT1
yIpaBIIiHHA JIIOICBKUMHU pecypcaMu. BoHH 3MOXyTh €(DEKTHBHO BHMKOPHUCTOBYBaTH I[I HABUYKHU IS
JOCATHEHHSI OpraHi3alliiHMX wijel, JixepcTBa Ta YHPaBIiHHSA KOH(MIIKTaMH, a TaKOX 3MOXYTb
BUpilIyBaTH KOH(MIIKTH Ta OyayBaTH MO3UTHBHI CTOCYHKH 3 MpalliBHUKAMH.

Ceminapcbke 3ansaTTs Nell
Tema 6. MoTuBalisi Ta CTUMYJIIOBAHHS NIEPCOHAJTY.



Mema: O3HaOMUTH CIyXadiB 3 OCHOBHHUMHM IOHSTTAMH MOTHUBAIi Ta i poJUTI0 B CTHUMYJIIOBaHHI
MepcoHaly, a TaKoK HABUMTHU IX 3aCTOCOBYBaTH €(EeKTHBHI METOOU Ta CTpaTerii MOTHBAIii B
Oprasi3aiifiHiil mpakTHUIli.

B pe3ynerari ceminapy ciyxadi OyyTh 3HaTH OCHOBHI TIOHSTTSI MOTHBAIlii Ta 11 POk Y CTUMYJIIOBaHHI
nepcoHany. BoHU 3MOXKyTh 3aCTOCOBYBAaTH €(PEKTHBHI METOIU Ta CTpATerii MOTUBAIll JJI JOCSITHEHHS
LiIel opraHizalii Ta miBUILEHHS TPOIYKTUBHOCTI Iparli.

Ceminapcbke 3aHaTTs Nel12

Tema 6. MoTuBauisi Ta CTUMYJIIOBAHHS NEPCOHAJLY.

Mema: O3HalioMHTH CIyXadiB 3 1HHOBAIIIMHUMH TIAXOJaMH Ta TMPAKTUKAMU CTUMYJIIOBAHHS
MepPCOHATY, PO3IIMPUTH TXHI 3HAHHS PO TEHICHIIIT Ta IHHOBAIIIfHI METO/IH, K1 JOTIOMAraloTh 3aTy4aTy Ta
yTPUMYBaTH BUCOKOKBaJI1(DIKOBAaHMX MPAIIBHUKIB.

B pesynwrari cemiHapy ciyxadi O3HAMOMIIATBCS 3 IHHOBAI[IWHUMH IMIIXOJaMH Ta MPaKTHKAMU
MOTHBAIlIi epcoHany. BoHH 3MOXyTh pO3UIMPUTH CBOi 3HAHHS MPO TPEHAM Ta IHHOBALIWHI METOIH, K1
JOTIOMAraroTh 3ajJydaTH Ta YTPUMYBaTH BUCOKOKBaJi(hiKOBaHUX IMPaIliBHUKIB Ta 3aCTOCOBYBATH 1X y CBOIl
MPaKTUYHINA poOOTi.

Ceminapcbke 3anaTTs Nel3

Tema 7. YnpasiiiHHs1 po004MM 4acOM NpaliBHUKIB.

Mema: O3HaAHOMUTH CTYIEHTIB 3 BaXUIMBICTIO €()EKTHBHOTO TalM-MEHEIXMEHTY JUIsl MpalliBHUKIB,
PO3MISTHYTH METOIM Ta cTparerii e(eKTHBHOTO IUIaHYBaHHS, OpraHi3allii Ta KOHTPOIIO poOoYoro vacy, a
TaKOXX HAaBYUTH 1X 3aCTOCOBYBATHU Ill 3HAHHS I MiJBUIICHHS MPOIYKTHUBHOCTI Ta JOCSITHEHHS POOOYUX
LiJIen.

B pesynbrari cemiHapy CTyAeHTH OyqyTh O3HallOMJIeHI 3 BaXKIMBICTIO €()EKTUBHOTO YIPaBIiHHA
pobourM dYacoM CHiBpOOITHUKIB. BOHU 3MOXYyTh pPO3DISIHYTH METOAM Ta CTpaTerii e(peKTHBHOTO
TUTAaHYBaHHS, OpraHi3aiii Ta KOHTporo pododoro vacy. Ciayxadi TakoX 3MOXKYTb 3aCTOCYBATH I1i 3HAHHS
JUTSL T ABUIIICHHS TIPOTyKTUBHOCTI Ta TOCSATHEHHS pOOOYHX M.

Ceminapcbke 3anaTTs Nel4

Tema 7. YnpaBiiiHHsI po004HM 4aCOM NPALiBHUKIB.

Mema: Po3IISIHYyTH TICUXOJOTIYHI AacleKTH TalM-MEHEI)KMEHTY, BHUBUMTHU CTpaTerii Ta TEeXHIKU
€(EKTUBHOTO YIMpaBIIiHHSA MOTHBALI€I0, KOHLUEHTPAIIEI0 Ta CTPECOM MPALIBHUKIB, a TAaKOX HABUYUTH
CTYJEHTIB BUKOPUCTOBYBATH 111 3HAHHS JUIs CTBOPEHHS CIIPUSATIINBOrO poOOYOro cepeIOBUIIIA.

B pesynbrari cemiHapy cTyaeHTH OyayTh O3HAHOMIJIEHI 3 TICHXOJOTIYHHUMH — aCHEKTaMH
TallM-MEHEeUKMEHTY. BOHM BHBuYaTh cTpaTerii Ta TEXHIKM €(QEKTHUBHOIO YIIPABIIHHSI MOTHBALIEIO,
KOHIIEHTPAITIEI0 Ta CTPECcOM TpariBHUKIB. Cilyxaul TaKoX I3HAIOTHCS, SIK 3aCTOCOBYBATH 11l 3HAHHS IS
CTBOPEHHSI CIPHUATIMBOTO POOOUOro CEepeloBHINA, IO CHPUSE MPOMYKTHBHOCTI Ta ICHUXOJOTTYHOMY
OJIarOITOITY Y4IO.

Ceminapcbke 3anaTTs Nel5

Tema 8. Llintenokyaganus Ta iioro poJib B cucTeMi e(peKTUBHOI0 YIIPABJIIHHSA YaCOM MEPCOHAJLY.

Mema: O3HaOMHTH CTYIEHTIB 3 MOHATTSAM IUICTIOKJIAaHHA Ta HOTOo PO B €(QEKTHBHOMY
ynpaBiliHHI YacoM. PO3MIsSHYTH MeToaM Ta cTparerii HOCTAaHOBKH IiJiel, HABYUTH CTYIEHTIB CTBOPIOBATH
SMART-11i11 Ta 3aCTOCOBYBATH iX JJi €EKTUBHOTO YIPABIIHHS CBOIM YaCOM 1 IOCSTHEHHS Pe3YJIbTaTiB y
poOoTi.

B pesynbrari cemiHapy ciyxadi 03HAHOMIISATBCS 3 MOHATTAM LIJIENOKIaJaHHs Ta HOTo pOJUIIO B CUCTEMI
e(EKTUBHOTO TalM-MEHEKMEHTY. BOHHM Ii3HAIOTBCS MPO METOAM Ta CTPAaTerii MOCTAHOBKU IUICH, a
TakOX Tpo Te, sk crBoproBard SMART-mimi Ta 3acrocoByBaTH iX AJsl YHPABIIHHSA CBOIM 4YacoMm i
JOCSTHEHHS pOOOYMX PE3ysIbTaTiB.

Ceminapcbke 3anaTTa Nel6
Tema 8. Llinenoxkaganus Ta iioro posib B cucTeMi e(peKTHUBHOTO YIIPABJIiHHS YaCOM MEPCOHAIY.



Mema: Po3TIssHYyTH METOOM TMJaHYBAaHHS Ta BHU3HAYCHHsI MPIOPUTETHOCTI 3aBAaHb, SIKI CHPUSIOTH
JOCSTHEHHIO TIJIeH TalM-MEHEKMEHTy. HaBuuTu CTyneHTIB e€(pEeKTHBHO PO3MOALIATH POOOUYMi dYac,
BHU3HAYATH MPIOPUTETHICTH 3aB/IaHb Ta BUKOHYBATH iX BiJIMOBIAHO 10 MOCTABICHUX IILIEH.

B pesynbrari cemiHapy CTYIE€HTH O3HAaHOMIIATBCS 3 METOJAaMHU IUTAHYBaHHS Ta BHU3HAYCHHS
MIPIOPUTETHOCTI 3aBAaHb I AOCATHEHHS IUIeH TaM-MEHEKMEHTY. BOHU Ni3HAIOTHCH, K e(heKTHBHO
po3noAiIATH poOouMii yac, BH3HAYATH NPIOPUTETHICTH 3aBlaHb Ta BUKOHYBaTH iX BIATOBITHO O
MOCTAaBJICHHX IIJIEH,

Ceminapcbke 3ansrrs Nel7

Tema 9. TailiM-MeHeIKMEHT: iIHCTPYMEHTH i MeTOIH MJIAHYBAHHS Ta PO3MOALTY 4acy.

Mema: O3HalOMUTH CTY/IEHTIB 3 OCHOBHHUMHU IHCTPYMEHTaMM TailM-MEHEIKMEHTY, Kl I0IOMaraoTh
e(eKTHBHO IJIaHyBaTU Ta PO3MOAUIATH 4ac. HaBuMTH CTyJEeHTIB BUKOPHCTOBYBATH IIi IHCTPYMEHTH JUIS
JOCATHEHHS pOOOYHX LiJEH 1 MiABUIEHHS TPOTYKTUBHOCTI.

B pesynbrari ceMminapy ciryxaui 03HaHOMJIATHCS 3 OCHOBHUMHM IHCTPYMEHTAMHU TaiM-MEHEIKMEHTY IS
IUTAaHYBAaHHS Ta PO3NOAULY Yacy. BoHU Ji3HaIOThCS, SIK KOPUCTYBATUCS KaJeHJaPHUMHU IUIaHYBAJIbHUKAMHY,
CIHMCKAaMU CIIPaB, a TaKOX PI3HUMH TEXHIKaMH IJIaHYBaHHS Ta PO3CTAHOBKU IpiopuTeTiB. B pesynbrari
CTYJEHTU 3MOXYTh €(EKTHBHO OpraHi30BYBaTH CBIM 4ac, BU3HAUaTH MPIOPUTETHICTD 3aBJaHb 1 JOCATaTH
0111101 IPOTYKTUBHOCTI1 y CBO1H pOOOTI.

Ceminapcbke 3anaTTs Nel8

Tema 9. TaiiM-MeHe:KMEHT: iIHCTPYMEHTH i MeTOIM IJIAHYBAHHS Ta PO3MOAiTY 4acy.

Mema: HaB4uTH CTYAEHTIB CTpaTerisiM pamioHaJIbHOTO BUKOPUCTAHHS 4yacy Ta MOJOJaHHS MEPEeLIKo,
AK1 3aBaXaroThb €(PEKTUBHOMY TallM-MEHE)KMEHTY. PO3MISHYTH NpakTUYHI METOIU Ta MPHUHOMH, SKi
JIOTIOMAraroTh 30CEPEIUTHUCS Ha BAXKIIMBUX 3aBJaHHAX TAa YHUKHYTH MapHYBaHHS 4yacy.

B pesynbrari ceMiHapy CTyA€HTH O3HAHOMIIATHCS 31 CTPATETisAIMU YNpPaBIIHHSA 4acOM Ta IMOJOJAaHHS
nepeniko/l. BOHM Mi3HAIOTHCS, K BU3HAYATH Ta JIOJIATH HEBUKOPHCTaH1 MOYKIIMBOCTI, 30CEpEKyBaTUCS Ha
BXXJIUBUX 3aBJIaHHSX, YNPABIATH MPIOPUTETAMU Ta BiABONMIKaHHAMH. CTYyIEHTH TaKOX Ji13HAIOTHCS MPO
BKJIUBICTh JIEJIETYBAaHHS 3aB/IaHb, 30aJJAHCOBAHOTO MIAXOMy 10 TaAM-MEHEIKMEHTY Ta CaMOPETYJISIii
JUTSL T ITPUMKH IPOAYKTUBHOCTI Ta 100pOOYTY.

6. CamocTinHa pob6oTta 3400yBaya BULLOI OCBITU

Jis mornmuOIeHHs 3HaHb CTYJCHTIB 3 OCBITHbOT KOMIIOHEHTH, OTPUMAaHHS JOCBily CaMOCTiiHOT poOoTH
3 HayKOBOIO JIITEPATypPOI0 MPOMOHYETHCS CAMOCTIHE OMpAIIOBaHHS HAYKOBOI JIITEPAaTypH 3 MPOOIEMHHUX
MUTaHb yNpaBiiHHSA nepcoHasoM. CTylIeHTHM MaloTh OBOJIOJAITHM 3HAHHSIMHM OCHOBHUX IIpoOieM Ta
BHU3HAYEHb CEMIHAPCHKUX TEM, BUTHHO BOJIOAITH KaTeTOpiaIbHUM anapaToM i3 JUCIUILTIHU.

TakoX CTyIEHTH MalOTh CAaMOCTIHHO PO3TISIHYTH 3aBJaHHS MpPHU3HAYCHI I CaMOCTIHHOT poOOTH 1 Ha
OCHOBI 11i€1 iH(opMaIIii BITEHO BiJIIOBIIaTH HA MPEICTABIICH] MUTAHHSI.

Ha3Ba Temu 3aHATTS Ta nepesik OCHOBHUX MUTaHb HAa CAMOCTIHHY poOOTY

Tema 1: TeopeT4yHi 0CHOBM yIIPaB/IiHHA EPCOHAJIOM.

OcHoBHi nutanus: HopmaruBHO-TIpaBOoBa 0a3a ympaBIliHHS MEPCOHAJIOM B YKpaiHi. YNpaBIiHHS
MIEPCOHAJIOM SIK TIPEIMET HAyKOBHX JIOCIHipkeHb. CydacHi mpoOieMu YIpaBIiHHS [IEPCOHAIOM Ha
BITYM3HSHUX MIANPUEMCTBaX. Mi>KHapOIHA IPAKTUKA YIPABIIHHS IEPCOHAJIOM.

Tema 2: PecypcHe 3a0e3neyeHHs yIPABJIiHHA NEPCOHAJIOM.

OcHoOBHi muTaHHS: MDKHApOIHUN JTOCBiJ CTBOPCHHS Ta BIPOBAIDKCHHS KaJIpoOBOi CTparerii Ta
MOJIITUKY B opraHizauisx. HopmaruHo-npaBoBe 3a0e3neueHHs rpoiecy (popMyBaHHS Ta peasizaiii
KaJ[pOBOi CTpaTerii Ta NOJITUKH B YKpaiHi. MeTo010r1s aHasi3y, MOHITOPHUHTY Ta OLIIHKH IpoLecy
dhopmyBaHHS Ta peasizaiii KaJpoBoi CTparerii Ta MOJITHKH B OpPTaHi3allisgxX pi3HUX PO3MipiB, Hopm
BJIACHOCTI Ta 3anexHo Bijg KBE/I.

Tema 3: Ctparerisi Ta OJITHKA yIIPABJIIHHA IIEPCOHAJIOM OpraHi3amil.
OcHoBHi nuTanus: GinancoBe 3a0e3MedeHHs CUCTEMH YIPABIiHHS IIEPCOHAIIOM B OpraHi3arii.
3apyOixkHMI JOCBIT GOpMyBaHHS IPABOBOI CHCTEMH 3a0€3TICUCHHS YIPABIIIHHS TEPCOHAIOM.




Ponp mnoGamizamii Ta HayKOBO-TEXHIYHOTO Mporpecy B TpaHcopMalii CHCTeM YIpaBIiHHS
MIEPCOHAJIOM.

CtpykTypa pecypcHoro 3abe3nedeHHs yIpaBIiHHI IePCOHAIOM Ta B3a€MO3B'sI30K HOTO CKJIaI0BHX.
Po3po0Oka nmocagoBux iHCTPYKILIN Ta MOJOKEHb PO CTPYKTYPHI MiIPO31TN OpraHi3aiii.

Tema 4: TexHouorii ynpaBjiHHS EPCOHAJIOM.
OcHoBHi nutanHs: [I{o Take «cucTema ymHpaBIiHHS TEPCOHAIOM» Ta SKI MiJCUCTEMH BOHA
BKrodae? CyTh TEXHOJIOTIT YIIPaBIiHHS 1 TEXHOJIOT1] YIIpaBIiHHS MEPCOHATIOM.

Tema 5: ConianibHO-NICHXO0JIOTIYHI ACIIeKTH YNIPaBJIiHHA NEPCOHAJIOM.
OcHoBHi nuTanHsA: OCHOBHI XapaKTepUCTUKU (eHoMeHY JiiepcTBa. OcoOIMBOCTI MOTHBALIIHHOT
cdepu ocoductocTi dinepa. Cuctemu ynpapiaiHHA KOHIIKTaMH B OpraHi3aliiiHoMy cepeoBHILI.

Tema 6: MoTuBauisi Ta CTUMYJIIOBAHHS NEPCOHAJTY.

OcHoBHi muTanus: Onucatu pi3Hi GOPMH Ta CUCTEMH OIUIATH Mpalli, [0 BUKOPUCTOBYIOTHCS Y
MIPOBITHUX 3aXiTHUX KoMMaH1X. OIIHITh POJIb MOTHBAIIIT IEPCOHATY B CTPATET1YHIHN MOTITHIT

i IPUEMCTBA.

[Ipoanamizyiite TepMiHOIOTIYHY MpoOIeMy "MOTHBALIIT IEPCOHATY " Ta BUCBITIITH Pi3HI MIAXOAU 10
Hel.

OOrpyHTyiiTe HEOOXiTHICTh PO3BUTKY CY4aCHUX CUCTEM YNPaBIIiHHS HA BITYM3HIHUX

i ITPUEMCTBAX.

OxapakrepusyiiTe OCHOBHI TapaJUTMH YIIPABIiHHS JTIOACHKIMH PECYypCaMH Ta MOSCHITH, KOJIH 1 3
SIKUX TIPUYUH BOHU MTOYATH BUKOPHUCTOBYBATHUCS.

Tema 7: Ynpasainas po604uM 4acoM NpaniBHMUKIB.

OcHoBHi nuTanHs: HopmyBaHHS yacy Ta IpOAyKTHBHOCTI. 3apyOiKHUMA JOCBI yIIpaBIiHHS
po6oYMM YacoM mpamniBHUKIB. DaKTOPHUI €KOHOMIYHHIA aHaJIi3 BUKOPUCTaHHS poO0OYOTo Yacy Ha
T ITPUEMCTBI.

Tema 8: [lisienokj1agaHHsA Ta HOro poJib B cucTeMi e)eKTUBHOIO YIIPABJIiHHSA 4aCOM
NepcoHaJy.

OcHoBHI mnuTaHHsA: BaxnuBicTe IenokiananHs. MeToauku Iienoknananns. [IpaBuibHi
KpuTepii el i ruianysanHs. [IpaBuiibHa iepapXis Hijieil.

Tema 9: TaliM-MeHeI:KMeHT: iHCTPYMEHTH i MeTOAH MJIAHYBAHHS Ta PO3MOIiIY Yacy.
OcHoBHI NUTaHHA: AHAJI3 BUTPAT Yacy B CHCTEMI TaliM-MeHEKMEHTY. [IpuitHATTS pilieHs mpo
MIPIOPUTETH B TaliM-MeHeKMeHT1. KopropatuBHMiA TalM-MeHEKMEHT: (i10co]ist 1 TEXHOOT IS
TaliM-MeHEeKMEHT SIK IHCTPYMEHT OpPTraHi3aliifiHOro po3BUTKY.

OO6csr camocTiiHOT poOOTH CTyeHTa/CTYISHTKH 33 HAaBYAJbHUM IUIAHOM — 66 akaJeMIYHUX TO/IMH,
3 SIKUX HEOOX1HO MPUAUIATH CBOTO Yacy: He MeHII HiXk 0,5 rof. — miaroToBka 0 KOXKHOT JISKITii; He MEHIII
HDK 1 TOH. - MIATOTOBKA M0 KOXKHOTO MPAKTUYHOTO 3aHSATTSA; HE MeHm HiX 3,5-4 rom. - pobota 3
HaBYAIPHUMH MaTepiajiaMH Ta pecypcamu JI0 KOKHOI TEMH; He MEHII HixK 4 rof. — miarotoska 10 MKP; ve
MEHII HiX 6 TO/. — MATOTOBKA JI0 3aJiKYy.

MoniTnka Ta KOHTPONb

7. MoniTuka HaB4YanbHOI AUCLUUNSIIHN (OCBITHLOro KOMMOHEHTA)

Jlns BUBYEHHS IIbOTO OCBITHBOTO KOMIIOHEHTa ' YIPaBIIHHS TMEPCOHAIOM Ta TalM-MEHEIXKMEHT'
BHUKOPHCTOBYETHCS METO/IMKA OpraHi3aiii HaBYaJbHOTO TPOIECY, BCTAHOBJICHA BUIIMMHU HaBYAIBHUMH
3aknagaMu. Ll MeTonuka miKpeciIoe BaXJIIMBICTh CAaMOCTIHHOI poOOTH cTyAeHTiB. CeMiHApChKi 3aHATTA
BHUKOPUCTOBYIOTBCSI JIJIS TOTJIMOJIEHHS TEOPETHYHHMX 3HAHb 3 BIAMOBIAHMX TEM OCBITHBOI CKIIQIOBOI,
3aKpITUICHHS TPAKTUYHUX HABUYOK BEJICHHS AUCKYCIii, BIICTOIOBAaHHS BIACHOI HAYKOBOI MO3UIIi1, poOOTH 3
mitepatypoto. KpiM Toro, cemiHapcbki 3aHSTTS PO3BUBAIOTH HABUYKHU OI[IHIOBAHHA, aHaJi3y Ta
e(EKTUBHOTO yIPaBIIiHHS IEPCOHATIOM 1 YaCOM Uepe3 BUKOHAHHS MIPAKTUYHUX 3aBIaHb.

BinBigyBaHicTh | BHUKOHAHHS 3aBIaHb



VY4yacTh CTyJeHTa Ha NPAKTUYHUX 3aHATTAX € OOOB'SI3KOBOIO 1 Oyne BHMMaraTtuchb came akTHUBHA
MIPUCYTHICTh. PEUTHUHT CTyleHTa 3HAUHOIO Mipo0 (OPMYBATUMETHCS 3a pe3yibraTaMu HOro poOOTH Ha
MPAKTUYHUX (CEeMIHAPCHKHX) 3aHATTAX. HemMae KOHKPETHOI KUTbKOCTI MPOIMYIIEHNX MPAaKTUYHUX 3aHSTB,
SIKI TTIOTPeOyBaTUMYTh CaMOCTIHHOTO OIpAIOBAHHS CTYICHTOM BiJIMOBITHUX TeM (BUKOHAHHS 3aBJIaHb) 1
JIOIATKOBOTO CIIUJIKYBaHHS 3 IbOTO NPHBOAY 3 BHKJIAAa4eM. Pa3oM 3 THM, CTYyIEHT, SIKHH TpPOIYCTHB
MPAKTUYHI 3aHATTS, MOXKE OTPUMATH HU3bKUM PENUTHHT, SIKUI HE JO3BOJIATUME JOIMYCTHUTH TAKOTO CTYAEHTA
70 3ajiKy. B TakoMy pa3i TeMu 3 MPOMYyIMIEHUX CeMIHAPCHKUX 3aHATHh MalOTh OyTH 00OB’SI3KOBO BUBYEHI.
KonTponb 3HaHb (pOo3yMiHHS) CTyHACHTa MPOIYIIEHUX TEM BiOyBaTUMETbCS MiJ Yac CHUIKYBaHHS 3
BUKJIaZa4eM 3a rpadikoM KOHCYIbTalliid, TOCTYITHUM Ha cailTi kadenpu Teopii Ta MpaKTUKH YIIPaBIiHHS,
a0o i Jac mepepBy y HaBYAIBHOMY 3aHSTTI («Ha mapi»). CTyneHT, SKWii BUKOHAE BiAMOBI/IHI 3aBIaHHS
(BinmoBicTh Ha MUTAHHS) OTPUMYBATHME BIANOBIAHI Oanu 10 PEHTHHTY 3aJIeKHO BiJl IKOCTI BiMOBiIEH
(BUKOHAHHS 3aBIAHH).

CryneHTH, SIKi MPOMYCTHIIM CEMIHAPCHKI 3aHATTS, MOXYTh HE JOMYCTHTH 3HIKCHHS ITiJICYMKOBOTO
pPEUTHHTY, CBOEYACHO (MPOTSITOM CEMECTpY) OMPAIFOBABIIM BiAMOBIJHI TEMU 1 BHUKOHABIIM 3aBIaHHS,
niepeadaveHi 1yt TPOIyIIeHUX 3aHATh. He TpeOa uekaTn HaOIKeHHS 3a1IKOBO-€K3aMeHAIIHHOT cecii s
BIJIMOBIHOTO CHUIKYBaHHA 3 BUKJIQJa4eM. Bapro 1e poOWTH SK TUIBKH CTYJIEHT Oylae TOTOBUU
MIPOIEMOHCTPYBATH CBOI 3HAHHS 1 HABUYKU 3 MPOIYIICHUX TEM 3aHSTh.

Temu 1 3aBAaHHs 715 IPAKTUYHUX 3aHATH Iepe1dayeHi poOoy0r0 MPOrpaMor0 JUCHUILTIHY, JOCTYITHOO
3 ocobucroro kabiHeTy cryaeHta B cuctemi «Kammyc» abo Ha caiiTi kadeapu Teopii Ta MPaKTHKU
YIPaBITiHHSL.

Ha nexmisx Ta ceMiHapCHhKHX 3aHATTIX JOIYCKAETHCS BUKOPUCTAHHS HOYTOYKiB, cMapTQOHIB, ae
JMIIE A7 1UIeH, 3yMOBJIEHUX TEMOIO 3aHATTS 1 BIINOBIIHUM TeMaTUYHHUM 3aBJaHHIM. BukopucroByBaTu
3a3HaveHi (Ta iHmi momiOHi) 3acO0M IS pO3Bard UM CIIUJIKYBAaHHS i 4ac 3aHATTS He BapTo. CTyICHT Ha
CEMIHAPCHKOMY 3aHSATTI MOXE BHUKOPHUCTOBYBATH IMIATOTOBIEHI HUM MHCHMOBI HOTATKHU 3 MHUTAHb TEMU
3aHATTSA (200 mependauyeHrX 3aBIaHHIM ).

®opmu podoTn

3aHATTA 3 AUCHHILTIHU " YIIPaBIiHHS IEPCOHAIOM Ta TAUM-MEHEDKMEHT ' TIPOBOIATHCS Yy (opMi JTeKITiH
Ta CEeMIHapChKUX 3aHATh. Ilin wac Jexmiii BukiIanad (GOpMyJIIO€ MOJOKEHHS OCHOBHUX IMPHHLUIIB
yIpaBIliHHS JIOACBKUMU PECYpCcaMu Ta TallM-MeHEXKMEHTY, BUKOPUCTOBYIOUH BIJIOBIJIHY JIiTEpaTypy Ta
CydacHi mocnipkeHHs. JIekmii BinOyBaroThcs y popmi aiamory, KOiau BUKIaAa4 3a7a€ 3yCTPIUHI 3alUTaHHS
ayaMTopii IOJ0 HABYAJIBHOTO MaTepialy, MOXe MONPOCHUTH JaTh ONEpaTWBHY BiANOBiAb HAa MOTOYHE
3anuTaHHA. Jlekuii normomararoTh CTy[ICHTaM OTPUMATH 3arajbHe YSBJIEHHS IPO TEOPETUYHI AaCHEKTH
JUCIUIUTIHY Ta c(hopMyBaTh 0a30B1 OHSTTSI.

CeMiHapchKi 3aHATTA 30CEpEXKEHI Ha MPAKTUYHOMY 3aCTOCYBaHHI 3HaHb 3 YIPABIIHHS JIIOACBKUMU
pecypcaMu Ta TailiM-MeHEKMEHTY. [lil yac ceMiHapChKUX 3aHATh CTYIEHTH OEpYTh aKTHBHY Y4acTh Y
JMCKYCIsIX, BUPILNIYIOTh KEHCH Ta poO3B's3ylOTh NpoOieMu, MoB's3aHi 3 €()EeKTUBHUM YIPABIiHHIM
IIEPCOHAJIOM Ta ONTHUMAJIbHUM PO3MOALIOM dYacy. Bukianau crpusie po3BUTKY KPUTHYHOTO MHCIICHHS,
MIATPUMY€E OOTPYHTYBAHHS HAyKOBHX MO3ULIN Ta 3a0X0UY€ JI0 aKTUBHOT y4acTi B TPYNOBUX MPOEKTaX.

Kpim Toro, B pamkax Ii€i TUCHMIUIIHM MOXYTb NPOBOJUTHCSA NPAKTUYHI TPEHIHTH, POJIBOBI IrpPH,
Keic-cTajii Ta iHIIl iHTepakTuBHI hopmu podotu. Lle mo3Bosse cTyaeHTaM OTpUMATH MPAKTUIHUMA JOCBIT
Ta HABUYKH 3 YIPABIIHHSA IMEPCOHAIOM Ta TalM-MEHEIKMEHTY B KOHTPOJIHOBAHOMY HAaBYAILHOMY
CepeIOBHIIIL.

OcHoBHOI0O (QopMOI0 poOOTH Ha CEMIHAPCHKOMY 3aHSTTI € BUCTYI, KWW MOEAHYE KOMYHIKaTHBHI
30I0HOCTI CTyZeHTa 3 JEMOHCTPAIIEI0 Ta 3aKPiIUIEHHSIM 3HaHb. BUKIIagau OLiHIOE K IMTUOUHY, IIUPUHY,
TOYHICTh BM3HAYEHb IiJ] Yyac BUCTYIy CTYAEHTA, TaK 1 3aTHICTh ONEPATUBHO pearyBaTH Ha 3allMTaHHS
ayauropii. Ilix wac ceMiHapChKOTO 3aHATTSA JOAATKOBOTO OLIHIOETHCS AKTUBHICTH CTYACHTIB IIpH
(GopMynIOBaHHI 3amMTaHb, y4yacTb Yy JUCKYCii, BHMCJOBJIIOBaHHS aJbTEpHAaTUBHUX rinore3. Okpemi
CEeMIHAPCHKI 3aHATTS Mepea0avaroTh MiArOTOBKY MPE3CHTAIl CTyAeHTaMU, [0 TTOCUITIOE PEITPE3CHTaTUBHI
HABUYKH 1 MOTTTUOIIOE YCBIJOMIICHHS TEMH.

KoHTposbHa poboTa cripssMOBaHa Ha BUSIBIICHHS 3HaHb CTY/ICHTIB 3 OIIPallbOBAHOTO Marepiay.

IToaiTuka yHiBepcurTeTy



AxkageMiuHa 100poUYeCHICTh

[Tomitrka Ta NPUHOUNM akKajeMidyHOi moOpodecHOCTi Bu3HaueHi y po3aim 3 Komekcy wecrti
HarmionansHoro TexHiyHoro yHiBepcuteTy Ykpainu «KWIBCHKUI MOMITEXHIYHMNA 1HCTUTYT iMeHi Irops
Cikopcekoro». JleranmpHime: https://kpi.ua/code. Inma HeoOXimHa iHpOpMAIlisi CTOCOBHO aKaJIeMidyHOT
noOpouecHocTi BU3HadeHa y «[lomoxkeHH1 npo cucreMy 3anoOiranss akajgeMmiyHomy miariaty B KIII im.

Iropst Cikopcekoro». Jletanprime: https://osvita.kpi.ua/node/47.

Hopmu eTuuHoi noBeainkn

HopMmu eTnyHOi MOBeAIHKY CTY/ACHTIB 1 MpaliBHUKIB BU3Ha4YeH1 y po3aiii 2 Kogekcy uecti HamionansHOTO
TEXHIYHOTO yHiBepcuteTy Ykpainu «KuiBCbkuil MoiTeXHIYHUN 1HCTUTYT iMeH1 Iropst CikopchbKOro».

JeranpHime: https://Kpi.ua/code.

[HoniTHKA BUKOPUCTAHHSA HITYYHOI'O iHTEJIEKTY

[oniTrKa BUKOPUCTAHHS INTYYHOTO IHTEJNEKTY Ta ii MPUHIMIHN PETIaMEHTYIOThCs HakazoMm «[lomiThka
BUKOPHCTAHHS HITyYyHOrO iHTeNeKTy g akagemiunoi aisimbHOCTi B KIII iM. Irops Cikopchkoro».
Heranpnime: https://osvita.kpi.ua/node/1225.

8. Buau KOHTPOIIO Ta peﬁTMHFOBa cucTtema ouiHIOBaHHA pe3yanaTiB HaB4YaHHA
(PCO)

[ToTouHM KOHTPOJIb: ONMUTYBAHHS HA CEMIHAPCHKUX 3aHATTAX, PO3B’SI3yBaHHS TECTIB, BAKOHAHHS
3aBllaHb CaMOCTIMHOI pPOOOTH, Mpe3eHTallis IHIUBIAYadbHOrO a00 KOMAaHJIHOTO MPOEKTIB: IiIrOTOBKA
HAyKOBO1 JOTOBiI, MATOTOBKY IMpe3eHTallii, excripec-onutyBans, MKP, Ttomro. Jluckycis, npe3eHrartis,
TECT Ta ece 3 000B’s13k0BUM BUKOpHCcTaHHIM [KT mpu miroToBIIi 10 3aHSTS.

Kanenmgapuuit KOHTPOIb: MPOBOAUTHCS ABiUi HA CEMECTP SIK MOHITOPUHT TOTOYHOTO CTaHY
BHKOHAHHSI BUMOT CHJIa0ycCy.

CemecTpoBuUil KOHTPOJIb: 3aJ1K

OuiHBaHHs Ta KOHTPOJILHI 3aX011

1. PediTuHT cTyeHTa 3 HABYAIBHOI JUCIHUILTIHU CKIIAAEThCs 3 0aliB, SIKi BiH OTPUMYE 3a:
- HaIlMCaHHSA €CE;

- poboTa Ha CeMiHAPChKUX 3aHATTSIX (JOIMOBIIb 3 TPE3CHTAIIIE0);

- MKP y ¢opwmi tecty (donarok A).

2. Kputepii HapaxyBaHHs OaJiB.

2.1. HanmcanHs ece Mo KOXHii Temi Jekiii (9) ouiHoeTbes y 5 6aniB, T06T0 Becboro 9x5=45 6aiis.

- moBHa BianoBiae (He meHmne 90% notpidHoi iHpopmartii) — 40-45 Oais;

— JIOCTaTHBO MOBHA BIANOBIAb (He MeHIIe 75% noTpiOHOi iHopMmartii), abo moBHA BiAMOBIAB 3
HE3HAYHUMM HETOYHOCTAMU — 35-40 Oanis;

- HeToBHa BiAMoBiAb (He MeHIe 60% moTpidHOI iH(popMariii) Ta He3Ha4HI MOMHIIKHK — 25-35 Gais;

- HEe3aJ0BLILHA BIANOBI/b, IKa HE BIAMOBIAac BUIlle3a3HauYeHUM BuMoram — 0 OamiB.

2.2. Pobota Ha ceMIHApCHKUX 3aHATTAX (JOMOBIJIb 3 MPE3CHTALIEI0) OI[IHIOETHCS 15 6aiB 3a KOXKHY
JOTIOB1/b 11X Mae OyTH 3, To6T0 3X15=45 GaniB — po3noin 6aniB 3a TAKUMH KPUTEPISIMH:

— TBOPYHIA MiIX1/1 10 PO3KPUTTS mpodiiemu — 40-45 Gautis;

- IOOKe PO3KPUTTS MpobieMH, BitoObpakeHa BiacHa mo3uiis — 35-40 6anis;

- 00TpyHTOBaHE PO3KPUTTS MPOOIEMH 3 MEBHUMHU HepomikaMu — 25-35 0aris;

- 3aBIaHHs He BUKOoHaHe, — 0 OaiB.

2.3. MKP y dopwmi tecty - makcumyMm 10 Gautib.
- BCi BIAMOBII npaBuiIbHI - 10 Oatis;
- 8-9 npaBubHUX BiAnoBiaeH — 8-9 Oais;


https://kpi.ua/code
https://osvita.kpi.ua/node/47
https://kpi.ua/code
https://osvita.kpi.ua/node/1225

- 6-7 npaBWIBHUX BIAMOBiAEH — 6-7 OaniB;
- BIAMOBIAb HE BIAIOBIAE BAIE3a3HaueHUM BuMoram — 0 Gairis.

2.4. 3a0xo4yBaJIbHI OaTn

15 GaniB MOXKHA OTPUMATH 32 TaKi BUIAH POOIT:

- 32 HayKOBO-JOCHIJHHUIBKY [iSUIbHICTH 32 TEMAaTUKOIO HaBYAJIbHOI KOMIOHEHTH (y4yacTb Yy
KOH(EPEHIIiAX, KOHKypCaxX CTYIEHTChKHUX poOiT, myOTiKaitii);

- y4acTh y (paKkyabTETCHKUX ONIMITIaAax 3 AUCHUILIIHU TA BCEYKPATHCHKUX OIMITIazax.

30 GamiB MOXKHA OTPUMATH 3a cepTU(]IKaT, yCHIIIHO BUKOHABIIN BCi 3aBAaHHA KypCy 3a MOCUIaHHIM:

https: rometheus.org.ua/prometheus-plus/hr-career

3. YMOBOIO IMO3UTHUBHOTO MTPOXOKCHHS TIEPIIIOTO KAJICHIAPHOTO KOHTPOITIO € OTPUMAHHS HE MEHIII, HiXkK
15 6ainiB. YMOBOIO MMO3UTUBHOTO MIPOXOKEHHS IPYTOTr0 KaJIeHAAPHOTO KOHTPOJIIO € OTPUMAHHSI HE MEHIII,
Hix 30 Ganis.

1. Cyma pelTHHroBUX OajiB, OTPUMAHUX CTYAEHTOM IPOTSATOM CEMECTpPY MEepEeBOIUTHCA [0
T1JICYMKOBOI OIIIHKM 3TiHO 3 Tabmuiero. ko cyma 6anmiB MeHm HiXK 60, CTyIEHT BUKOHYE 3aJIIKOBY
KOHTpOJIbHY poOoTy. YV 1poMy pa3i cyma OamniB 3a BukoHaHHd MKP Ta 3ajlikoBy KOHTPOJIBHY POOOTY
TIEPEBOIUTHCS JI0 TiICYMKOBOI OIIHKHU 3T1THO 3 TAOJIUIICTO.

CryneHrt, sSKuii y ceMecTpl OTprMaB He MeHII Hixk 60 0amiB, MOXKe B3STH y4acThb y CKJIaJaHHI
3aiiky. Y 1poMy pasi, 6anu OTpuMaHi HUIM Ha KOHTPOJIbHIN pOoOOTI € OCTaTOYHUMHU.

YMOBH JIOTYCKYy /10 CEMECTPOBOTO KOHTPOJIIO (3alliky) — HasBHICTh He MeHmie HiK 30 OamiB 3a
cemecTp.

Ilopsimox mNpoBeAEHHS KOHTPOJNBHUX 3axoAiB BU3HaueHO Yy «[lomoxeHHI Npo MOTOYHMH,
KaJICHIApHUI Ta ceMecTpoBUil KOHTpoIb pe3ynbTariB HapdaHHs B KIII im. Iropst Cikopcekoro». JleTanbHo:
https://osvita.kpi.ua/node/32.

Tabanus BiAnoBiIHOCTI peiiTHHIOBUX 0aJIiB OI[IHKAM 32 YHIiBEPCHTETChKOK HIKAJIOK:

Kinoxicmo banie Quinka
100-95 BigMmigao
94-85 Jly>xe nobpe
84-75 JloGpe
74-65 3a10BIJILHO
64-60 JlocTaTHbO
Mesnrte 60 He3anoBuisHO
He BrKoHAaHI YMOBH JOIYCKY He nomyiieno

9. NopaTkoBa iHhopmMauia 3 AaMcuunniHn (OCBITHHOro KOMMNOHEHTA)

Pexomennauii crynieHTam

[Ipu miAroToBIi 10 MPAKTUYHOTO 3aHATTS CTYICHT Mae OOOB'SI3KOBO OIPAIIOBATH JICKIIMHUN Marepial
MEBHOT TeMH, OaKaHO 03HAHOMHUTHUCH 3 JOJATKOBUMH PECypCcaMy B MEpeki. SIKI0 BUHUKAIOTh MTUTAHHS,
HasiBHa He3po3yMina iH¢popMalis HeoOXiJHO OOOB'SA3KOBO OOroBopuTH iX 3 BHKIagadeM. Ha
CEMIHAPCHKOMY 3aHSATTI CTYACHT HE ITOBMHEH 3aJIMINATHCh MACHBHHM CIIOCTEpirayeM, a aKTHBHO
BKITIOYATHCH Y OOTOBOPEHHS MUTAHHS. SIKIIIO X CTYJACHT HE 3MIT 03HAHOMHTHUCS 3 HABYAIIBHUM MaTepiaioMm,
TO oMy HEOOXiJHO yBaXkHiIlle CIyXaTW BHUCTYNAIOUWX, 1 3aBASKH OTpUMaHii iHQopmallii HaMaraTuch
KOMITCHCYBATH HEJIOCTATHIO MIATOTOBKY IO OIMTAHYBAHHIO HABYAIBHOT TEMH.

JlucraHuiiine HABYAHHSA
MoxJIMBe CUHXPOHHE JUCTaHIIiHE HABYaHHS 3 BHKOPUCTAHHSIM IUIATGOPM JUTSI BiJeO-KOH(MEPEHINH Ta
OCBITHBOT IIaTHOPMHU /IS JUCTAHIIITHOTO HaBYaHHS B YHIBEPCUTETI.


https://prometheus.org.ua/prometheus-plus/hr-career/
https://osvita.kpi.ua/node/32

THKJII03MBHE HABYAHHA
Jonyckaerbcsl.

TECT
BinMiTbTe OMH MpaBUIIHLHUN BapiaHT.

1. SIka ocHOBHA MeTa YIpaBIiHHS JIIOACEKUMHU PECypcaMu?
a) 3abe3neyenHs 6e3nepediiHOI pOOOTH MiAMPHEMCTRA.

0) EdexTrBHE BUKOPHUCTAHHS JIFOACHKHX PECYPCIB.

B) Makcumizartist npuOyTKy KOMIaHii.

) 3MEHIIEHHs BUTPAT Ha MEPCOHAIL

2. 1o o3Hayae TepMiH "TaltM-MEHEKMEHT" 7
a) EdexTuBHE BUKOpHCTAHHS Yacy.

0) KepyBaHHs po3kiiaioM poOOTH IEpCOHAITY.
B) [InaHyBaHHs 4acy, BUTPAYE€HOTO HA MIPOCKTH.
r) YipaBimiHHS KaJeHIapeM MOIiH.

3. o BriIOUAE B cebe mporiec miadopy nepcoHary?
a) Ominka e(peKTHBHOCTI pOOOTH CHIBPOOITHUKIB.
0) [IpoBenenns cniBOeciay 3 KaHIUAATAMU.

B) IlinroTOBKA TOKYMEHTIB JJIsl HAMY.

) AHauni3 (piHaHCOBUX MOKAa3HUKIB KOMIAaHif.

4. SIkuif IHCTPYMEHT MOYKHA BUKOPUCTOBYBATH JJIs1 €EKTUBHOTO YIPABIIHHS YacoMm?
a) 30UIbIIEHHS TPUBAJIOCTI pOOOYOro JHS.

0) BukopucTaHHS IepepB JUIs CIIIKYBaHHS 3 KOJICTaMU.

B) Bu3HaueHHs NpiOpUTETIB Ta IUIaHYBAaHHS POOOTH.

r) 3axoau 1mo/0 301IbIIEHHS KITHbKOCTI BUKOHYBaHHUX 3aBIaHb.

5. SIki (hakTOpH BIUIMBAIOTH HA €(DEKTUBHICTH POOOTH MEpCcoHAIY?
a) 3apoOiTHa 1J1aTa Ta ColianbHi rapaHTii.

0) [nauBigyanbHI HABUYKHU Ta 3MI0HOCTI.

B) MoTuBailisi Ta KOMyHiKaIfis.

r) Bee nepepaxoBane Buitie.

6. SIka OCHOBHA MeTa IpoIecy MOTHBAILIIT TepCcOHATy?
a) 30UTbIIEHHS KUTPKOCTI BUKOHYBAaHHX 3aBIaHb.

6) ITinBuIIIEHHS IKOCTI BUKOHYBaHO1 pOOOTH.

B) 3a0e3neueHHs 3 I0BOJICHOCTI PAIliBHHUKIB.

r) KoHTpOnb 3a oTprMaHHsIM pobOUOro vacy.

7. SIxa ponb MEHeKepa B YIIpaBIiHHI IEPCOHAIOM?
a) Opranizanis Ta KOHTPOJIb POOOTH IIEPCOHAIY.

0) Po3momin 060B'S3KiB 1 BiAMOBIIaILHOCTI.

B) 3nificHeHHS ITpoLiecy Miag00py MepCOHAITY.

r) [InanyBanHs poOOTH epcoHay.

8. IL{o o3Hayae TepMiH "AeneryBaHHs" B KOHTEKCT] yIpaBIiHHS JIOICBKUMH pecypcamMu?

a) [Mokiamanus 1oJaTKOBUX 00OB'S3KiB Ha MpalliBHUKA.
0) 3BiIbHEHHS TIpaIliBHUKA.
B) IIpoBeneHus npodeciiiHuX TPEHIHTIB AJIs IepCOHAY.

Jonarox A



r) [TpuiiHATTS HA POOOTY HOBHX MpalliBHUKIB.

9. SIki 3 HACTYTHUX OCHOBHUX €TaIliB BKJIIOYAE MPOLIEC MiI00py MepcoHamy?

a) OroJionIeHHs BaKaHCii, TPOBEICHHSI CITIBOSCI/IH, OIlIHIOBAHHS KaHIUIaTiB.

0) TecTyBaHHs KaHAWUIATIB, OI[IHIOBAHHS HABUYOK, TPUHHSTTS PillICHHS.

B) IIpuitom Ha poGOTY HOBOTO CNIBPOOITHHKA, OLIIHKA CIIIBPOOITHUKA, IATOTOBKA KOHTPAKTY.
r) Hanmcanus pe3rome, po3MillleHHs BaKaHCIi, IepeBipKka peKOMEHIaIlii.

10. Ilo o3Ha4ae TepMiH "pPO3BUTOK MEPCOHATY " ?

a) Ilpouec HaBYaHHS Ta MiABUIICHHS KBai(ikarii criiBpoOiTHHKIB.
6) IIporiec MOHITOPHHTY Ta OLIHKKA pOOOTH MpaIliBHUKIB.

B) [Iporec migbopy Ta HaliMy HOBUX ITpaIliBHUKIB.

r) [Iponiec hopmyBaHHS opraHi3amiiHOl KyIbTYPH.

PoOouy nporpamMy HaB4YaJIbHOI AUCHMILIiIHM (cHjIa0yc):
CkJ1a1€eH0 TOKTOpOM HayK 3 Aep:KaBHOTO ynpapiiHHs, gouenToM Llkyparom [BanoM BikTopoBruem
YxBaJjieHo kadeaporo Teopii Ta npakTuku ynpasiinas (mporokon Ne 15 Big 15.06.2025 p.)

orom:xeno MeToaaHOIO KOMICi€l0 QaKyIIbTeTy comionorii i mpasa (mpoTtokon Ne 4 Bix 24.06.2025 p.)
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